
Im
p

a
ct

 R
e

p
o

rt
 

2
0

17
/

18

School-Home Support
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School-Home Support (SHS) is 
a charity working with children 
and families to maximise 
educational opportunities 
and improve life chances. 
Partnering with schools, local 
authorities and communities, 
SHS looks beyond the 
classroom to understand and 
tackle the issues affecting 
children’s learning, such as 

poverty, housing and mental 
ill health. Since 1984, we 
have used early intervention 
to break intergenerational 
cycles of deprivation and low 
aspiration, replacing them with 
children who are in school and 
ready to learn.

The biggest influence on a 
child’s life is their experience 

at home. SHS employs expert 
practitioners to work with 
families on addressing a wide 
range of complex issues, 
building their engagement 
and resilience so that they 
can resolve future issues 
independently. Without this 
support, children are much 
less likely to achieve their best 
potential.
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Richard Evans, Chair of Trustees 
This year, we’ve been working 
to gain a deeper, tangible 
understanding of the difference 
an SHS Practitioner makes 
to a disadvantaged student’s 
attendance and attainment. 
Being able to demonstrate the 
longitudinal impact of SHS – such 
as an 18% rise in the likelihood of 
a student achieving 5 A*-C grades 
– is a huge step forward for our 
organisation and will support all 
future steps to reach even more 
disadvantaged families. See the 
results for yourself on page 5.

Meanwhile, our free Membership 
offer continues to grow – from 
50 members to 340 members 
in just one year alone. Members 
currently receive a monthly 
newsletter, access to the SHS 
Forum, and discounts on SHS 
Pastoral Development Services 

– this ensures we can provide 
support and best practice advice 
to school staff across the UK, even 
if those schools are low on funds 
or resources for pastoral care.

We have also developed expert 
specialisms, such as our important 
work to prevent Child Sexual 
Exploitation in East London. The 
project, which you can read about 
on page 11, was nominated for 
the Safeguarding Award at the 
Children & Young People Now 
Awards 2018. This is the second 
year running that our work has 
been shortlisted by CYPNow – a 
testament to the commitment and 
passion of staff at SHS and the 
positive impact they make.

After a decade as Chair of Trustees 
for SHS, 2017/18 marks my final 
year here – and what an honour 
it has been. There is still more to 
do, but as SHS grows its national 
footprint while also developing the 
measurement of its true impact 
over time on the children, families, 
and schools we work with, I am 
hopeful we will see SHS making an 
even bigger difference in the next 
decade to come.

Message from our Chair and Chief Executive

Jaine Stannard, Chief Executive 
Every year, our target is to extend 
our reach and get more children in 
school, ready to learn, than ever 
before. In the current landscape of 
austerity and stretched school 
budgets, we’ve worked hard on how 
SHS can innovate to achieve this. 

It’s been fantastic to see SHS staff 
pull together as a team to support 
more families across the country. 
This creative collaboration resulted 
in new corporate funding opening 
the door for us to begin work in 
Bradford, a key area of need in the 
UK. You can read more about this 
exciting development on page 8. 
I’m also pleased to share we have 
since progressed from one 
practitioner in one school to six 
practitioners in primary, secondary 
and nursery schools across the 
area – we look forward to giving 
more updates next year.

The creation of SHS Pastoral 
Development Services is another 
excellent example of proactive 
problem-solving. Whilst we 
recognise that the number of 
SHS practitioners in schools 
will always be limited by finite 
financial resources, at the same 
time, schools are being given 
increasing responsibility for the 
wellbeing of students in their care 
– despite major gaps in pastoral 
teacher training. To address 
these concerns, we’ve developed 
low-cost, effective training, case 
supervision opportunities and 
resources to support all school 
staff on a national scale. Visit page 
17 to learn more.

We continually look for ways to 
improve our offer to the 
disadvantaged pupils, families, and 
schools SHS is here to help. 
However, early intervention for the 
whole family remains the 
cornerstone of our approach – and 
we know this early investment in a 
child’s life makes solid financial 
sense, too. Make sure you check 
out page 21 to see what a wise 
investment SHS can be, and for a 
preview into our plans for 2018/19 
– as we put in place the foundations 
to level the educational playing 
field for even more children.
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Our Theory of Change

Work with children Work with schools Work with parents

What 
we do 

Promote engagement 
between school and parents

Find practical solutions 
to education barriers

Develop relationships 
and personal resources

How 
we do it

Our 
outcomes

Improved attendance and 
participation at school

Improved parental 
engagement in learning

Improved character 
and resilience

Improved well-being 
for children from 

disadvantaged backgrounds

Improved attainment of 
children from disadvantaged 

backgrounds

Improved life chances for 
children from disadvantaged 

backgrounds

Long term 
outcomes

A C C O u n T A B I L I T y  L I n E



Our 2017/18 reach and impact*

Ladder Outcomes Progress Matrix

100,000 
estimated 
individuals 

supported through 
our wider reachOver 8,000 individuals supported 

with an increase in complex cases 
requiring more intensive support

8,000

The difference we make to attendance and attainment

* See SHS.org.uk/impact for more details such as glossary and methodology         ** Source: SHS data 2016-18

***Source: March 2016 from Department for Education “The link between absence and attainment at KS2 and KS4”

2   years intensive 
support from an SHS 
Practitioner

46   extra days in 
school (on average) per 
pupil per year**

18%   rise in the 
likelihood of achieving 5 
A*-C GCSE grades***

Average number of 
extra days in school 
(per pupil per year)**
14.5 extra days
18 extra days
29 extra days

% pupils improved 
after start of 
intervention
71%
73%
76% 

Improving attendance

Pupils with attendance
(at start of intervention)

Below 95%    
Below 90%    
Below 80%    

Improving engagement

78% of pupils with issues engaging in learning improved
74% of parents with issues engaging in their child’s learning improved
75% of parents with issues engaging with their child’s school improved

We work with the most deprived pupils in England…

75% 
based in 
highest 
poverty 
areas

60% 
below national 
attendance 
threshold (<95%)

Severe crisis 
situation

Emotional 
health of child

Boundaries 
at home

Confident and 
independent

Assessed in discussion with families to track 
progress on ten areas of complex issues.

Four areas where most progress was made include:

●Emotional 
health of 
parent

Child’s attendance 
and behaviour
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http://www.SHS.org.uk/impact
https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
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Spotlight on our work in Alternative Provision settings: Ryan’s story

For many of the children we 
work with, negative experiences 
at school can have a lasting 
impact on attendance 
and attainment. For some 
students, their attendance 
and engagement can drop so 
significantly they’re excluded 
from mainstream school and 
transferred to Alternative 
Provision settings (APs). This is 
when having the expertise of 
an SHS Practitioner is crucial 
to improving educational 
opportunities and life chances.

14-year-old Ryan had a difficult 
time at his mainstream school. After 
experiencing severe bullying and 
low self-esteem, his attendance had 
fallen to a baseline of 0%. Ryan’s 
emotional well-being was also a 
major concern, as he struggled 
with self-harm following the tragic 
loss of his cousin to cancer. Ryan 
lived in poverty with his mum, who 
gave birth when she was a teenager 
and had always been reluctant to 
interact with agencies that offered 
them help.

Financially restricted and both 
struggling with mental health issues, 
Ryan and his mother had a difficult 
relationship and both had lost 
confidence in education. How could 
they prioritise school when they 
were also facing complex emotional, 
financial and familial issues? But 
things turned around when Ryan 
joined an Alternative Provision 
setting and was referred to his new 
SHS Practitioner, Katy.

Katy knew she couldn’t improve 
Ryan’s engagement in school 
without first tackling the financial 
and emotional problems he was 
experiencing beyond the classroom. 
This meant getting a mental health 
assessment for Ryan, supporting 
Ryan’s mother to complete a 
parenting course, and giving them 
fast, practical help with essential 
items they desperately needed. 

Alongside every intervention, Katy 
created a safe space for Ryan to 
speak candidly about his feelings. 
This built a trusting bond between 
them, which encouraged Ryan 
to actively collaborate with Katy 
in the development of plans to 
improve his life. Empowering Ryan 
to take the lead on decisions also 
helped to increase his confidence 
and self-esteem. With the first 
issues improving, Katy targeted 
her focus towards engaging Ryan 
and his mother in the importance 
of attendance and attainment at 
school. 

“When I came here, I had been 
out of school for a really long 
time. I thought coming to school 
was really hard as I had such a 
bad time at my old school, but 
Katy made it so much easier 
because I could talk to her 
about anything. When things 
have been tough at home, 
she has brought us a washing 
machine, fridge freezer, and 
even my school uniform through 
the Welfare Fund.”
- Ryan

“

“Katy’s friendly and open 
approach has inspired 
confidence in Ryan. It has 
helped me feel at ease to know 
that Ryan is safe and happy at 
school, thanks to Katy.”
- Ryan’s mum

“
Katy focused on giving Ryan’s mum 
the knowledge and tools she needed 
to support her family. This included 
topics such as parenting, finances 
and mental health. Seeing Ryan’s 
confidence grow and his focus on 
education improve also helped 
Ryan’s mum feel supported by Katy 
and SHS. 

After a few months of working 
together, Ryan’s attendance now 
consistently stands at 100%. The 
family’s emotional well-being is 
much more stable too, and their 
engagement in Ryan’s learning has 
risen significantly.



SHS Practitioners come from a 
diverse range of professional 
backgrounds, such as social work, 
teaching, and mental health.They 
have been drawn to SHS because of 
our holistic, whole-family approach 
and our strong belief in tackling a 
wide range of complex issues via 
early intervention.  

Whereas other services may deliver 
restrictive support to niche areas of 
need, we recognise every issue a 
family is facing and address them in 
order of priority so that positive, 
sustainable change can be made. 

The SHS model, coupled with Katy’s 
persistence, resourcefulness and 
genuine compassion meant that 
Ryan received the life-changing 
support he deserved that no other 
service provider had offered him 
before.

“I used to have problems with 
my emotions, but Katy helped 
me to stay calm and engage in 
my lessons. I’m now doing really 
well and might be moving back 
to a mainstream school soon! 
Even when I move and Katy 
isn’t working with me anymore, 
I know I’ll be able to keep it up 
and stay calm because of what 
Katy has taught me.”
- Ryan

“

“After working with Katy for a period of months, Ryan now 
presents as a more confident young person who is always on hand 
to provide emotional support for younger students when they first 
arrive. The fact that Katy has the capacity to provide this level of 
support for our emotionally vulnerable young people is crucial to 
their success.”
- Ryan’s Special Educational needs Coordinator (SEnCo) at the 
Alternative Provision

“
page 7         SHS Impact Report 2017/18     
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Reaching children across the country: Bradford

 
 

 

 

 

 

This year we’ve been looking at how we can support more of the 
most deprived children across England, in areas such as Bradford.

Bradford statistics:
• ● Child poverty is unacceptably high: almost 40,000 (31.8%) of children 

are living in relative poverty*
• ● 254th out of 324 local authority districts in the 2017 Social Mobility 

Index. Bradford is therefore in the top quarter of the most deprived 
local authorities nationally**

• Persistent pupil absence in Bradford’s primary and secondary schools 
is 5% higher than the national average**

These are statistics we’re motivated to change. In January 2018, with the 
support of an SHS partner, we launched our flagship practitioner service at 
Bradford secondary school, One In A Million.

32 young people and their parents supported:
● 20 receive pupil premium
● 13 identified with SEN
●
778 interventions:
● 557 school attendance
● 81 housing
● 46 mental health
●
Early results:
● Children with attendance below 95% ●: 63.1% made 
 improvements
●
Improving school attendance requires persistent effort with 
families as transformative change at home is often needed. 
Achieving this will take a longer period of time, but these are 
great results for year one.

Expert support and collaboration
We are also fortunate to have parental engagement 
expert, Dr Janet Goodall, from the University of Bath, 
supporting our work in Bradford. Her recent publications 
explore how parental engagement is the best lever 
we have for school improvement and narrowing the 
achievement gap. Together, we are working to understand 
how parents facing significant challenges can be 
supported to engage with learning.

“As an inner city school working in such a deprived area, SHS offers 
an additional level of impact that the school is unable to achieve 
on its own. SHS provides a fully comprehensive programme that 
supports the school, the students and the families that require 
extra support.” - Philip Grant, Principal at One in a Million

“

“The contribution which [SHS Practitioner] Paula makes, not only 
to students’ school attendance but also to the quality of their life 
experience, cannot be underestimated or understated. For many 
young people and their families, she is an invaluable advocate and 
a bridge to accessing a meaningful educational experience.”
– Jaz Qadri, Vice Principal at One In A Million

“
   

   
y

e
a

r 
o

n
e

*Source: Bradford Council “Child Poverty Strategy”

**Source: Dept for Education “Bradford Opportunity Area: Delivery Plan 2017-20”

Dr Janet 

Goodall

Philip Grant, 

Principal, with SHS 

Practitioner, Paula

https://www.bradford.gov.uk/children-young-people-and-families/reports-policies-projects-and-strategies/child-poverty-strategy/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/696830/Social_Mobility_Delivery_Plan_Bradford_v10_FINAL_WEB.PDF.pdf
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“The family has No Recourse To 
Public Funds. Mum is a single 
parent working two shifts per day 
in care work. Thanks to the SHS 
Welfare Fund, her son did not get 
excluded from the trip because of 
a lack of funds and was able to be 
with his friends.”

Clothes, 
school uniform and shoes 

15.77%

Extracurricular activities 
and school trips 

21.25%

Beds, bedding and 
white goods 
 43.11%

Other (such as medicine 
and identification 
documents)

4.21%
School travel costs 

6.1%

Emergency food 

7.85%

School materials 

0.81%

 
 

 

 

 

 

 

 
 

 

 

 

 

utilities 

1.16%

Total spend last year

£23,795.80

The SHS Welfare Fund gives 
fast, practical help to struggling 
families in times of desperate 
need. Practitioners can apply to 
the fund on behalf of families 
for things like emergency food, 
school uniforms, travel costs 
and furniture.

In addition to getting 
children and parents through 
challenging times, the Welfare 
Fund can also help them to 
build a trusting relationship 
with their practitioner and 
escape a cycle of negativity 
when they see that positive 
outcomes can happen for them.

SHS Welfare Fund
“This is a single parent family 
who are on a low income, and 
subject to a Child Protection Plan. 
Unfortunately, due to a fire in the 
home, the children lost everything 
including their uniforms. The 
family have been placed in 
temporary accommodation until 
their home is refurbished. The 
uniform enabled the children to 
return to school and keep their 
attendance level up, as mother 
was not in a financial position to 
purchase new uniforms.”

“Sasha said: my school uniform 
makes me feel like a brand new 
person and like I finally fit in and 
belong with the other kids.”

“Without the grant from the 
Welfare Fund, the family would 
have been without gas and 
electric over the Christmas period. 
The children were able to keep 
warm, wash with hot water, and 
the mother was able to cook for 
her children”

“

“

Donate to the SHS Welfare Fund at SHS.org.uk/Donate

“

“

https://www.schoolhomesupport.org.uk/donate/
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Specialising our practitioner support

The restructure of SHS in 
2016/17 created a new 
specialised management team 
(SHS Coordinators), which 
significantly strengthened the 
support we are able to provide 
to practitioners across the 
country. 

With Coordinators’ expertise in 
parental engagement, 
educational achievement, 
attendance, economic well-
being, and safeguarding, we 
wanted to increase the 
specialist support provided to 
families facing complex issues.

To this end, we have identified 
the needs of families and 
developed the roles of 
specialist practitioners in the 
following areas:

Early years Outreach 
(‘Ready for nursery, Ready for 
Learning’)
Engages disadvantaged, hard-to-
reach families in education during 
enrollment to Nursery. 

Special Educational needs 
(SEn)
Provides tailored support to children 
with special educational needs and 
advocates for families finding 
solutions to overcome many of the 
SEN barriers these families face such 
as benefits and access to services.

Child Sexual Exploitation (CSE)
Supports young people and families 
at risk of harm to find more positive 
ways of thinking about relationships 
and become safer in the community. 
Read one young woman’s success 
story on the following page. 

Transitions from primary to 
secondary school
Provides individual support to Year 6 
students and families to ensure 
they’re prepared for the transition to 
Year 7 (a time when parental 
engagement decreases 
significantly). The practitioner also 
focuses on upskilling school staff, in 
order to leave a lasting legacy of 
good practice.

“What we look for in staff is 
tenacity. [...] Our practitioners’ 
backgrounds include social 
work, teaching and mental 
health. They all wanted to do 
more in these professions, but 
the limitations of their roles 
meant they couldn’t.”
- Jaine Stannard, SHS Chief 
Executive in Children & 
young People now magazine, 
January 2018

“
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Spotlight on our Child Sexual Exploitation (CSE) project: Scarlett’s story

For several years, Scarlett’s 
mother and her school had 
grown increasingly concerned 
that she was at risk of 
exploitation. Older boys at 
school attempted to influence 
Scarlett to send inappropriate 
photos of herself, and started 
trying to coerce her into 
joining sexualised group text 
conversations.

By September 2017, both Mum 
and the school were concerned 
that 15-year-old Scarlett was 
unable to maintain healthy 
relationships, especially with 
men. This left her vulnerable 
to outside influences and 
the school’s on-site SHS 
Practitioner, Pat, was asked 
to step in. As the Child Sexual 
Exploitation specialist at 
SHS, Pat was instrumental 
in supporting Scarlett and 
significantly improving her life 
chances. Here, Pat shares how 
she worked with Scarlett and 
created positive sustainable 
change for the young woman:

Making a difference
“My first few sessions with Scarlett 
established that there were many 
issues surrounding Scarlett’s 
awareness of important sexual 
health education, as well as a 
complete lack of awareness about 
how to stay safe when partying 
with peers. As an adult figure, it was 
important to build trust with Scarlett 
so the issues she needed to be 
educated on really stuck in her mind. 

 “I spent time letting her speak, 
making sure she never felt judged, 
or afraid she would get in trouble. 
The fact that SHS is a charity 
completely independent of her 
school certainly helped, as she 
realised I was simply there to offer 
her support, and we progressed 
quickly. 

“We completed direct work on 
what makes a healthy relationship 
and what could be considered a 
‘nightmare’. We also discussed 
peer pressure and toxic friendship 
groups. Grounding everything in 
Scarlett’s personal experiences 
really engaged her in her own 
learning. We did a lot of work 
on how to think for yourself and 
recognise when someone’s actions 
might be influencing you to do 
something you wouldn’t normally 

agree to. We also covered what 
consent means under the law, as 
Scarlett’s boyfriend was two years 
older than her and she was below 
the statutory age for a consensual 
sexual relationship. Scarlett was by 
no means ignorant out of choice and 
was keen to understand her rights 
and what consent means. I also gave 
Scarlett a sexual health quiz, with 
questions ranging from STIs and 
how to protect yourself from them, 
to where the nearest clinics are and 
how to make appointments.

Transformation
“Since working with Scarlett, her 
mum and her school feel much 
more confident and at ease that 
she is well-informed and can be 
safe independently. Scarlett knows 
how to keep herself safe, free from 
STIs and how to avoid becoming 
pregnant when she becomes 
sexually active with her boyfriend. 
She understands the risks of 
drinking and is confident she knows 
how to keep herself safe in these 
environments.

“My work with Scarlett was 
completed in the summer, as I 
am confident she is no longer 
vulnerable to CSE. Scarlett is 
motivated to share all she has 
learned with her friends, and want to 

look out for others. She also knows 
she can recommend support for 
them if need be. A huge success!”
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How parent volunteers benefit everyone CASE STuDy

“It’s not often that I am 
proud of myself, but I am 
proud of myself today”

A Romanian parent came along to the 
initial training session of our Parent 
Volunteer programme. She was shy and 
had never engaged with the school before.

After three months (post-training and 
mentoring), she was able to engage with 
the school inclusion team and other parents 
on a one-to-one basis and signpost others 
to services and opportunities.

In the Spring term, another Romanian 
family joined the school with two children, 
one of whom used a wheelchair. The 
school immediately paired this family with 
our parent volunteer. She was asked by 
the inclusion manager to come along on a 
home visit to introduce herself. The parent 
volunteer was able to assist the family with 
visits to the doctor’s surgery by acting as a 
translator. She helped the family settle into 
the local area by signposting them to local 
appropriate services.

After six months, the parent’s confidence 
had grown so much that she spoke 
publicly to a group of over 100 people 
about her volunteer experience. She 
commented that her self-esteem had 
improved and was now actively pursuing 
employment and further education.

Parental engagement in 
children’s education is crucial 
if they are to thrive and achieve 
at school. 

However, for many parents, 
effectively supporting their 
children through school and 
being active in their child’s school 
community is a huge challenge. 
This may be due to a lack of 
language skills, poor mental health, 
or uncertainty about how schools 
operate.

Wishing to support parents and 
schools effectively, SHS delivered 
parent volunteering training and 
mentoring programmes to 54 
parents across six schools during 
2016-18 (Islington and Lewisham).

Training and development 
activities offer the opportunity to 
improve parents’ skills and help 
them get closer to the job market 
through volunteering, whilst also 
engaging them with their school 
community.

What does the SHS Parent 
Volunteer programme involve?
Term 1: helping schools get ready 
for volunteering and identifying 
parents who want to get involved
Term 2: training and volunteer 
activity plans are delivered, 
including half-day courses and 
ongoing mentoring
Term 3: parent volunteering is 
established, reading groups are set 
up, and at least one major parental 
engagement event is organised (e.g. 
parent-run international days and 
coffee mornings at the school).
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CASE STuDy

“Since the launch of the SHS Parent Volunteer programme, 
the level of interest from parents wishing to work within 
our school actually exceeded what we were able to 
provide – this is fantastic. This meant that we, as a school, 
have benefitted from the maximum amount of support of 
parents – something that has never happened before.” 
– Sasha Hopkins, Inclusion Officer at Lucas Vale Primary 
School, Deptford

“Our group has given parents who wouldn’t necessarily 
have met the opportunity to make new friends and to 
become a lot more involved in the school.”  
– Amber Lyseight, Inclusion Officer at Grinling Gibbons 
Primary School, Deptford“

Parent volunteers

“you get to be professional and part of a team”“
“It builds your 

confidence 

and you learn 

new skills”“

“It helps us 
support our 
own kids at 
home”“

“It’s an amazing 
experience, it 
makes me a 
better person”“

“
Watch our short video 
to learn more about 
the impact of Parent 
Volunteering at 
YouTube.com/SHSorgUK

https://youtu.be/rOL2CauBg6o
https://youtu.be/rOL2CauBg6o
https://youtu.be/rOL2CauBg6o
https://youtu.be/rOL2CauBg6o
https://youtu.be/rOL2CauBg6o
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Partnerships creating change

We are fortunate to have 
committed, passionate and 
generous corporate partners 
whose support and talent make 
a real difference to the lives of 
so many children and families.

As well as providing important 
financial support, our corporate 
partnerships mean we can raise 
aspirations, help parents into 
employment, and support some of 
the parents at key times, including 
Christmas and summer. We achieve 
this through a range of activities, 
which harness the skills and 
knowledge of volunteers and bring 
genuine benefit to all involved.

Aspiration Sessions give children 
and parents the opportunity to visit 
company offices and hear from 
a variety of staff members about 
different roles and pathways to 
employment. 

They are designed to encourage 
children to work hard at school, 
raising aspirations and increasing 
their confidence to improve their 
chances of getting a fulfilling job. 

Having parents come along is also 
vitally important, as it helps them to 
understand the wide range of roles 
that exist with different employers 
and to break down barriers to 
employment, ensuring parents realise 
the opportunities available to them.

Our corporate partners also provide 
valuable skills-based volunteering 
support. We have received pro 
bono IT support, marketing help, HR 
assistance, and legal advice from 
our corporate partners. This skills-
based help is invaluable and allows 
us to focus on doing what matters - 
supporting families most in need.

Thank you to all the corporate 
partners who supported our work in 
2017/18, we would not achieve so 
much without you.

To learn more about how your 
company can partner with SHS to 
improve the educational attainment 
of disadvantaged children, please 
contact fundraising@shs.org.uk

Employment Skills Workshops have 
a direct impact on the families we 
work with. Corporate volunteers 
spend a morning with some of the 
parents we support, whether they 
are not in employment or seeking 
new employment, to share knowledge, 
skills and advice to give parents the 
confidence to find new work.

One parent was so motivated 
after spending a morning with 

our corporate volunteers that she 
used the CV template and tips 
to begin applying for jobs that 
same afternoon. She secured paid 
employment as a care worker the 
following week, which will be life-
changing for her and her daughter. 

Many other parents have found 
either voluntary or paid work 
shortly after attending one of our 
employment skills workshops.
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“What has really clicked for us in our connection with SHS is our ability 
to do more than simply write a cheque. When we were first asked to host 
an Aspiration Day, it sounded like it would be fun – little did we know 
how much fun! SHS does vital and fantastic work, and if Loomis Sayles 
can play some small part in helping them in their efforts, it makes all the 
other stressful parts of my job worth it.”
- Christine Kenny, Managing Director, Loomis Sayles

“
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SHS Champions

“In April 2018, we launched 
SHS Champions, a giving 
club of donors committed to 
changing the lives of the uK’s 
most disadvantaged families. 
Our SHS Champions have 
the opportunity to attend a 
school visit, attend SHS events, 
receive bespoke updates and 
to get a more intimate look into 
School-Home Support.

Laura shares why she joined 
SHS Champions:

“I became an SHS Champion 
after attending an evening 
reception, ‘Specialising our 
Support’, where I heard from a 
practitioner and watched a video 
of children and young people 
talking about the difference SHS 
has made to their lives. I had 
been a regular donor to SHS for a 
couple of years, but realised this 
was a chance for me to step up 
and make a bigger difference to 
a small charity that really does 
change the lives of many families 
for the better.

SHS demonstrates through 
their theory of change that 
the first step to improving 
educational equality is tackling 
the underlying barriers that stop 
children getting to school and 
concentrating in the classroom. 

What has always struck me 
about the work of SHS is 
how unique it is in terms of 
addressing those barriers – 
which are often multiple and 
complex – doing whatever it 
takes to enable a child to focus 
on their education.

When I hear the stories of 
what these families have been 
through, and learn that they are 
now in a better situation, it feels 
incredible to know that I have 
contributed to making that a 
reality. 

However, the SHS practitioners 
are the real champions in my 
eyes. I will continue to give 
regular financial donations to 
SHS because I know that there 
are many more families out there 
that need help.”

If you would like to join SHS 
Champions by giving a gift of £1,200 
for a minimum of three years, please 
contact fundraising@shs.org.uk to 
find out how your gift will make a 
difference to the lives of children by 
removing the barriers to education.

SHS Champion, Laura

This was a chance for me to 
step up and make a bigger 
difference to a small charity.

The SHS practitioners are the 
real champions in my eyes.

mailto:fundraising%40shs.org.uk?subject=Fund%20Raising


School-Home Supports’ aim is to 
work with children and families 
to make the most of out of their 
educational opportunities and 
improve their life chances. To make 
this a reality, schools require staff 
with the skills to provide effective 
support to children and their families, 
whether that is in the form of as SHS 
Practitioner, or their own staff.

In recent years, local authorities and 
schools have been under increasing 
pressure, especially with regards 
to funding. Not all schools have the 
resources to fund a practitioner.  
This means that although all schools 
have pastoral responsibilities, school 
staff often don’t get the support they 
need to deliver the most effective 
interventions. We’re working to 
improve that on a national scale.

Pastoral Development 
Services (PDS)
• ● Low-cost alternative to an in-

house practitioner
• ● Excellent value online training 

platform
• ● Downloadable toolkits
• ● Effective workshops
• ● Individual and group supervision
• ● City and Guilds accredited 

training programmes

SHS Membership (free)
• A community for all staff working 

with children
• Discuss issues and ideas with 

experts and peers across the 
country on the SHS Forum

• Monthly emails full of 
safeguarding advice, best 
practice tips, news and offers

• 20% off SHS Pastoral 
Development Services

page 17         SHS Impact Report 2017/18     

Giving staff the tools to better support young people

““School-Home Support has proven to be the answer to 
our problems, providing a blended support programme 
of face-to-face expert supervision, staff briefings, and 
online materials – including expert guidance in relation to 
our safeguarding duties. Such high-quality provision has 
equipped staff, pupils and parents with the tools needed to 
improve pupil and parent welfare, attendance, engagement 
and crucially learning and safer working practices.”
– Dave Thompson, Assistant Head Teacher at Chadwell 
Heath Academy

““SHS offers free 
membership to schools 
that cannot afford a full-
time practitioner. This gives 
school staff access to SHS’s 
online forum, for example, 
where they can ask about 
accessing food banks, and 
other resources, and talk 
about pastoral problems.”
– The Guardian, 15 May 2018

https://www.schoolhomesupport.org.uk/pastoraldevelopmentservices/
https://www.schoolhomesupport.org.uk/pastoraldevelopmentservices/
https://www.schoolhomesupport.org.uk/membership/
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Engaging families through the summer holidays

School may be out, but 
children and parents still 
need support. For many 
of the families we work 
with, the six-week summer 
holiday can be intolerable. 
Without the daily routine 
and structure of school, the 
informal encouragement and 
networking of the ‘school 
run’, and the usual channels 
of support, many families 
struggle to cope. Without 
anywhere to turn, issues often 
escalate to crisis point during 
the break. Our practitioners 
noticed this, and we knew we 
needed to help.

Thanks to the generosity of SHS 
funders, we were able to pilot two 
projects in London this summer. 
“Learning Together” reached 
families from seven Islington 
schools, and “Summer Support for 
Families” helped nine families across 
Southwark.

Our aim was for parents to develop 
their confidence, strategies and 
skills to support their child’s learning 

and to increase how much they 
engaged with their child’s education 
– all of which are known to impact 
educational outcomes for children. 

For parents who are particularly 
struggling, the projects provided a 
summer holiday ‘lifeline’, ensuring 
issues at home did not escalate 
to crisis point during the summer 
break. Our focus was on ensuring 
families knew how to access support 
during the long school holidays, as 
this impacts well-being and future 
learning.

Children and parents alike benefitted 
from mornings of structured 
learning activities, such as crafts, 
games, sports, and educational 
activities, designed to promote 
learning and to give parents ideas 
and confidence in how to support 
their child’s learning at home.

We also provided afternoons of 
individually-tailored parenting 
support, including drop-in sessions 
and home visits.

For many years, SHS has recognised 
families’ need for support during the 
long school holidays, but we have 
not previously had the resources to 
provide this.

So we’re delighted to have given 
a summer holiday lifeline for over 
50 individuals this summer. These 
pilot projects were the first trials of 
holiday-specific support, we hope to 
scale up this model of support next 
summer with major improvements 
from our learnings.

“One family of five were 
living together in one 
bedroom in a shared house; 
they particularly appreciated 
having somewhere to go.”
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“My children and I had a good 
time. It was run well and very 
professionally. Thanks again for 
all your help.”
Parent at Islington project

“

““It was the best 
summer I have ever 
experienced with 
my children.”
Parent at Southwark project
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Supporting children and parents with school transitions

Building the knowledge and confidence students will need to cope 
with the important transition from primary to secondary school

Transition Toolkit
Nu Start 
programme Transition Toolkit

SHS in partnership with WSCC, WSFRS and West Sussex Clinical Commissioning Group

Our project aligns with Ofsted’s 

perspective that:

“What parents and carers 
do on a daily basis with 
their children is important. 
Providers who forge 
strong partnerships with 
parents and carers, and 
work in partnership to 
develop the home-learning 
environment, help them 
to improve their child’s 
progress and make a better 
start at school.’

“

With our specialist Early years 
Practitioner, the project:
• ● Explores the vital role parents 

play in supporting readiness for 
learning

• ● Engages hard-to-reach parents 
of pre-schoolers

• ● Delivers workshops and one-to-
one support

• ● Identifies strategies to help each 
child explore their world

• ● Measures progress based 
on learning outcomes that 
address social, emotional, and 
educational milestones*

• ● Monitors the changing 
interdependent relationship 
between parent and child during 
the transition from home to 
nursery

‘Ready for Nursery’ ensures both 
children (and the parents that 
support them) are ready for their 
first steps into formal education, 
and we look forward to reporting 
back in 2018/19 on our progress.

*In line with Early Years Foundation 
Stage (EYFS) key developmental 
milestones that the child will be 
assessed on once they enter a 
nursery setting.

‘Ready for School’ and ‘Ready 
for Secondary School’: another 
year of support

The transition to primary and 
secondary school can be both 
stressful and an opportunity 
for growth. For families facing 
disadvantage, the readjustments 
can be particularly challenging, and 
it is important that both children 
and their parents are supported 
through the process of change. 
A good transition can provide the 
foundations for high attendance 
and engagement in learning – a 
poor transition puts both the child 
and parent at risk of becoming 
overwhelmed and detached. SHS 
transition workshops equip families 
with the knowledge and tools to 
support themselves through these 
important life stages.

2017/18 impact
• ● 43 families benefitted 

from ‘Ready for School’ 
and ‘Ready for Secondary 
School’ workshops in London 
boroughs

• ● Project delivery across a group 
of primary schools in Kent

• ● 100 copies x Transition 
Toolkit for secondary schools 
commissioned by West Sussex 
local authority

Ready for nursery
A recent Ofsted report found that, 
for those living in the most deprived 
areas, educational failure starts 
early. Gaps in achievement are 
often established by the age of 
five – when only half of all children 
have reached a good level of 
development. 

This year, with the aim of levelling 
the playing field for disadvantaged 
children even earlier than primary 
school, we launched a new ‘SHS 
Ready for Nursery’ project in Bradford.

More generally, 424 pupils 
in Years 5-8 were supported 
by SHS (the critical years 
for primary to secondary 
transition)



SHS early intervention saves money What’s next for SHS?

“SHS is able to make 
contact with our hard-
to-reach pupils and 
have an impact in a way 
previously not achieved.”
Angela Moore, 
Assistant Headteacher 
at Cumberland School

“An extremely valuable resource 
which has had a significant impact 
on increasing the attendance of 
key students as a result of working 
closely with their respective families.”
Marion Hampton, Assistant Headteacher 
at City Heights E-ACT Academy

“Having an SHS practitioner 
supporting our school has been 
vital for several vulnerable 
families and children, enabling 
them to better engage with 
school and education.”
Annabelle Kapoor, Head of School 
at Drayton Park Primary School

“Massive improvement in 
attendance of all targeted 
students – pupil premium 
21% improvement in one 
school year.”
Cathy Stygal, Headteacher at 
Mayesbrook Park School 
(Alternative Provision)

“The practitioner’s placement does not always cost a 
school money, says the charity’s chief executive, Jaine 
Stannard, who urges all teachers needing help to get in 
touch: “Sometimes the work can be partially funded by our 
partners, so it’s helpful if schools register their interest.”
The Guardian, 15 May 2018
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We intervene early to ensure we get the best outcomes for each and every 
child. But early intervention with SHS is also a strong economic investment – 
and saves the public purse a significant amount each year.

£818 1x tailored SHS plan (per child per year)

£61,481 cost per year of one person aged 18-24 not  

   in education, training or employment*

£87,890 cost of one permanent school exclusion 

   (including alternative educational provision)*

“
£

Engaging more children 
throughout the year

Expanding 
our reach

Deepening our 
understanding of 
SHS impact

Building more 
partnerships

*Source: Early Intervention Foundation 
(2016) “The Cost of Late Intervention”

https://www.eif.org.uk/report/the-cost-of-late-intervention-eif-analysis-2016
https://www.eif.org.uk/report/the-cost-of-late-intervention-eif-analysis-2016
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The A D Charitable Trust
The Age Partnership Charitable 
Foundation 
The Breadsticks Foundation 
The Burton Family 
The Charles Hayward Foundation 
The Colyer-Fergusson Charitable Trust
The Drapers’ Company
The East End Community Foundation 
The Chrysalis Fund, administered by 
Essex Community Foundation
The Essex Youth Trust
The Garfield Weston Foundation 
Gemma and Chris McGough Charitable 
Foundation
The Goldsmiths’ Company
The Worshipful Company of Grocers
The Haberdashers’ Company
The John and Diana Kemp-Welch 
Charitable Trust
London Catalyst 
The Lujenna Educational Trust

The Madison Foundation
The Montier Charitable Trust
Pears Foundation
PF Charitable Trust 
The Pilgrim Trust
Richard Reeve’s Foundation
Sir George Martin Trust
Sir Halley Stewart Trust
The Sir James Roll Charitable Trust
Sir John Cass’s Foundation
Souter Charitable Trust
The Susanna Peake Charitable Trust 
The Swire Charitable Trust 
Sylvia Adams Charitable Trust
The Three Monkies Trust  
The Tudor Trust
United St Saviour’s Charity
The Walcot Foundation
The William Shelton 
Educational Charity
The Worshipful Company of 
International Bankers

The accomplishments of School-Home Support have been made 
possible thanks to the generous, committed support of our funders.

Charitable Trusts and Foundations have long been a crucial source 
of support for SHS. Without their generosity, many children would 
still be persistently absent, missing weeks, months, and even years of 
their education. Thank you to all the Trusts and Foundations who have 
committed to sharing our vision for every child to have the support they 
need to thrive and achieve, including:

Thank you
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We would like to thank our 
growing number of corporate 
partners, who have supported 
us through their foundations and 
with staff fundraising. Alongside 
financial support, staff volunteering 
enables us to raise aspirations 
of vulnerable young people, and 
helps get unemployed parents 
into work. Without your support, 
many children would be in school 
hungry, tired, and struggling to 
engage with their education. Thank 
you to all our corporate partners 
who have supported us through 
their foundations, or by running, 
singing, or baking to share in our 
mission to get children in school 
and ready to learn, including:

BlackRock
Canary Wharf Group Plc
Chaucer Syndicates Limited
The Cinven Foundation
Fidelity International
The Howard de Walden Estate
Liberum Foundation
London and Capital Foundation
London Stock Exchange Group
Loomis Sayles Investments Ltd
M&G Investments
nomura
One Stratford Place

Provident Financial Group
Redington
RELX Group
Sidley Austin LLP
Terra Firma Capital Partners
Weil, Gotshal and Manges 
(London) LLP

Individual supporters help SHS 
by offering donations, advice 
and support. Thank you to 
everyone who has thought of us 
over the past year, and given so 
generously, helping countless 
families and their children in need. 
Your support lifts the barriers to 
education, ensuring that children 

are fed, equipped and safely 
housed, so that they can be in 
school, ready to learn. Thank you 
to all our individual supporters and 
especially our SHS Champions, 
and The Bloomfield Trust, 
whose generosity has opened 
the pathway to transformational 
support for families in need.

Thank you



School-Home Support

For more information on any of our services or to discuss how you can 
support us in reaching more children and families, please contact us on 
0845 337 0850 or email enquiries@shs.org.uk

School-Home Support 
Solar House, 1-9 Romford Road, Stratford, London E15 4LJ

Switchboard: 0845 337 0850

Follow us on:

School-Home Support UK is registered with the Charity Commission for England and Wales 
Charity number 1084696 and is also a company limited by guarantee Companies House no. 3991440.

@SHSorguk

@SchoolHomeSupport

School-Home Support

School-Home Support

@SHSorguk

https://twitter.com/SHSorguk
https://www.instagram.com/schoolhomesupport/
https://www.linkedin.com/company/school-home-support/
https://www.facebook.com/schoolhomesupport/
https://www.youtube.com/user/shsorguk

