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School-Home Support (SHS) –
breaking inter-generational cycles
of disadvantage and poverty
“80% of the difference in how well children do at school depends on what happens
outside of the school gates” (Raspal and Save the Children). Without the basic skills
provided by education, disadvantaged children and young people face additional
barriers to future employment and their ability to lead secure adult lives is severely
compromised.
Education is the key to social mobility, and supporting a child’s education is one of the
most effective ways of breaking the cycle of disadvantage; the cost of failure is high.
Over his or her lifetime, each truant can cost society over £250,000. An independent
study in 2011 concluded that every £1 spent by SHS saves the public purse £11 through
reduced spending on unemployment, social care and the future costs of crime.
Loomis Sayles and SHS share the belief that ALL children and young people deserve
the opportunity to make the most of the education available to them. SHS supports
vulnerable children who face barriers to learning including issues such as poverty
(including food poverty), domestic violence, poor housing, parents with poor mental
health and low family aspirations.
With Loomis Sayles' support, we help children who need help to make the most of
school, regardless of their academic ability. Promoting parental involvement,
increasing aspirations, improving school attendance and attainment. SHS breaks intergenerational cycles of disadvantage and poverty by creating sustained change within
families. We ensure parents prioritise vulnerable children’s education and, that
teachers are aware of struggles young people face at home. Our approach is to
intervene early, helping children and families develop strong and positive attitudes
towards school and creating a home environment where education is valued.

School-Home Support – the
future from the SHS Chairperson
"By 2021 our vision is to have increased our reach by delivering our services nationally,
targeting first those areas that have the highest need. This will enable us to reach more
children and young people directly through our practitioner service and indirectly by
upskilling school staff so they too can support those children and young people they
work with.
"Through this, we are committed to improving overall attendance in the schools we
work in and to raise them above the national average. This will allow us to be
recognised as the national go-to organisation to reduce school absence rates and
support schools with pastoral duties, ensuring that every child has the support they
need to thrive and achieve."
Loomis Sayles's support has helped SHS to meet our strategic objectives (as outlined in
the following pages).

Tackling educational inequality
& raising aspirations
Loomis Sayles's financial support enables us to reach vulnerable children and young
people, ensuring they have the support they need at home to succeed at school.
Impactful employee volunteering by staff who generously give up part of their
working day directly benefits the children and families supported by SHS.
Loomis Sayles Aspiration session
Loomis Sayles also provided a valuable opportunity for families we support to realise
the potential employment opportunities on their doorstep. This year nine children and
three parents had the opportunity to spend a morning at Loomis Sayles, meeting with
nine colleagues learning about wealth management, trading and research through a
series of fun activities.
Many of the children have low aspirations for their future employment, with their
parents typically having either low paid or no work. Families have very limited access
to professional and personal networks where they can learn about different routes to
work. Aspiration sessions are designed to encourage children and young people to
work hard at school and appreciate the link between education and future secure
employment. Visiting the Loomis Sayles office is motivational, showing parents and
children the variety of roles on offer and serving to make the corporate environment
less intimidating.
Christmas Presents
This year Loomis Sayles colleagues provided Christmas gifts for 13 children from a
school in London - we know these children live in poverty and that it would be a
struggle for their parents to provide presents on Christmas day. This simple but
effective gesture of kindness not only allows colleagues to have a direct impact on
the lives of children but also alleviates the pressure for parents who are struggling to
make ends meet. For many of the families we support, Christmas is one of the most
stressful times of the year.
"We always look forward to participating in
the SHS Aspiration Days, especially when the
children are so enthusiastic and ask such
good (and tricky!) questions, as the boys and
girls from Tufnell Park Primary School did.
Always a pleasure."
– Chris Yiannakou, Managing Director,
Director of EMEA Institutional Services.

Loomis Sayles' Aspiration Session
Tufnell Park Primary School

In 2017/18, Loomis Sayles' support
helped us to...
IMPROVE ATTENDANCE & ATTAINMENT
73% of children supported improved their
school attendance, where attendance was below
90% (persistent absenteeism)
74% of parents improved engagement in their
children's learning where this was an issue at the
start of SHS intervention
78% of children supported improved their
engagement in learning where this was
previously a concern.
REACH VULNERABLE CHILDREN & FAMILIES
A total of 8182 children, parents and family
members were supported...
...of which, 2979 children and parents received
intensive ongoing support. 36% of these families
faced complex issues with two or more significant
problems
Intensive support from an SHS Practitioner
across two years increases attendance by 24.4%
– equivalent to 46 extra days in school per year.

In 2017/18, Loomis Sayles'
support helped us to achieve
strategic goals...
EXPANSION INTO NEW LOCATIONS
With Loomis Sayles' support we have:
(1) expanded services into two key
geographies in the UK. Areas with high levels
of educational inequality alongside high levels
of safeguarding. We now have six new projects
in Bradford and one new project in Blackpool.
(2) In addition, we have developed specialist
services to combat Child Sexual Exploitation
and improve the outcomes for Early Years.
Within SHS we have restructured to focus
activities across the key themes of school
attendance, economic well-being, attainment
and parental engagement

REACH SCHOOLS & ACADEMIES
As of December 2018, SHS's flagship Practitioner
Services is operational in 54 schools. Locations
are London, Essex, Kent, Bradford and Blackpool.
In addition, we provide specialist support to 269
schools and academies on issues such as
tackling persistent absenteeism, improving
parental engagement and identifying and
addressing safeguarding.

Outcomes for children and parents
The support that we have received from Loomis Sayles has helped us to trial the use of a
new ‘ladder outcomes impact measurement tool’. This assessment tool is used
interactively with families and tracks the progress of children and the whole family across
a range of measures.
Many of the families we support are facing multiple and complex issues requiring
significant intensive individual support. This tool is used as a diagnostic in discussion with
families to determine areas in which they require support, to identify areas to prioritise for
support, and to celebrate successes and achievements.
The graph below shows the average scores for families supported using the ‘ladder’ tool
during the academic year 2017-2018.
Key:

1 - Not coping
2 - Some concerns
3 - Just managing
4 - Feel stronger
5 - Needs met

Loomis Sayles making a difference
to the education of
vulnerable children
Case study:
Chloe was 15 when she was first referred
to School Home Support by her school.
There were serious concerns that she was
part of a group of girls who could be
vulnerable to child sexual exploitation (CSE).
Chloe was sexually active with a limited
knowledge and understanding around
sexual health issues. Often going missing for
days, this put a strain on Chloe’s relationship
with her parents who had resorted to
reporting her missing to the police. On one
occasion Chloe returned home after a
couple of days and later made an allegation
of rape against someone she had claimed
she had gone to meet as a friend.
Whilst the SHS Practitioner worked with
Chloe they were able to explore the various
issues that she was facing. They discussed
how to improve relationships with her
parents and with her peers. The SHS
Practitioner used a number of strategies to
help Chloe examine the different
relationships in her life, particularly with boys
and boyfriends, helping her to understand
the difference between healthy and
unhealthy relationships. I also made sure
that Chloe had a better understanding of
sexual safety and health.
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Through individual mentoring and
participation in group discussions, Chloe
indicated that she was willing to take part
in regular sexual health checks, and now
understands the use of contraception and
potential symptoms of STIs. The SHS
Practitioner also made sure that Chloe’s
parents were equipped to discuss these
difficult issues with their daughter.
Chloe is now equipped with the tools and
understanding to keep herself safe and
make informed decisions. She now has a
greater understanding around risks and
her own personal safety. She has stopped
socialising with a particular peer group
and now has a new boyfriend who has
been a stabilising influence on her. Chloe
is in a more positive place and is much
happier now that she knows where to get
support if she needs this in the future.
Episodes of going missing have stopped
and Chloe’s relationship with her parents
is much improved. Best of all, in terms of
Chloe’s future prospects, her school
attendance has now improved to over 96
percent.

