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School-Home Support

Chair and Chief Executive Introduction
Richard Evans, Chair of Trustees
Even after thirty plus years, School-Home Support
continues to evolve and adapt. This year the
evolution has occurred at every level of our charity,
starting with our new CEO, Jaine Stannard.

About School-Home Support (SHS)
School-Home Support (SHS) is a charity working with children and families
to maximise educational opportunities and improve life chances. Partnering
with schools, local authorities and communities, SHS looks beyond the
classroom to understand and tackle the issues affecting children’s learning,
such as poverty, housing and mental health. Since 1984, we have used
early intervention to break intergenerational cycles of deprivation and low
aspiration, replacing them with children in school and ready to learn.
The biggest influence on a child’s life is their experiences at home. SHS
employs expert practitioners to work with families on addressing a wide
range of complex issues, building their engagement and resilience so that
they can resolve future issues independently. Without this support, children
are much less likely to achieve their best potential.

Jaine exemplifies our passion and commitment to
provide the best possible support and care for the
young people we exist to serve and protect, and
with over thirty years’ experience in community
health and early intervention, she is determined
to ensure SHS always delivers a first class service.
She also has a clear vision for how SHS can expand
our support to schools, families and young people
across the country.
Under Jaine, we’ve introduced four new Schools
Coordinators to manage our practitioners and
also our priority areas of specialism: Attendance,
Parental Engagement, Economic Wellbeing and
Attainment. We’ve also brought in the new role
of Safeguarding Manager due to the increased
responsibilities schools face regarding safeguarding
issues - you can read more about these new roles
on page 14.
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These changes mean that School-Home Support
has gone from strength to strength. Our work this
year has been shortlisted for the Children & Young
People Now Awards 2017 in the category of Family
Support - a reflection of the impact of our ever
adapting services, as well as the hard work of our
practitioners and other staff members. I’m excited to
see what the future brings - I hope you are too!

Richard Evans,
Chair of Trustees

SHS Membership has also changed. Schools and
organisations working with children and young

Jaine Stannard, Chief Executive

Content

people can now sign up for free and receive
access to our online forum, where they can discuss
safeguarding issues with our practitioners, and
other benefits, including discounts on our services.
This ties in with our goal of having all schools able
to access free or low cost support when it comes to
the wellbeing of children. Read more about this on
page 10.

I started at SHS as a Service Delivery Manager,
moving to Head of Services and Delivery, and
Safeguarding Lead. I’ve seen the charity across all
levels and couldn’t feel more passionate about the
work we do and the impact it has.
As the previous Safeguarding Lead, it was
impossible not to notice the increasing amount
of work our practitioners do to ensure children
are protected from harm. This trend has certainly
not declined. As you’ll read more about on page
7, the number of safeguarding interventions our
practitioners have made has more than tripled over
the past six years. This means our work is more vital
than ever: we have to do all we can to keep children
and young people safe. Our new Safeguarding
Manager, specialist high intensity practitioners, and
new Membership offer should all make that easier
for us to do, and should allow us to reach more
and more young people.

Our impact, of course, is why we do what we do.
This year, our impact outcomes are particularly
good - you can see them all on page 5, but
they include the fact that we’ve improved the
engagement in learning of 82% of the pupils we’ve
worked with and the attendance of 73% of our
persistently absent pupils. This is fantastic and a
great target to beat next year! If we take just one
of those stories, for example, Moji and her children
on page 8, we can see that two statistics can hide a
wealth of dramatic, positive changes for a family.
Whether it’s on the macro scale or the micro, we’re
making a difference.

Jaine Stannard,
Chief Executive
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Higher level theory of change for school home practitioners

What we do

Work with children

Work with schools

Our impact
in schools

Work with parents

How we do it

70%
promote engagement
between school and
parents

Find practical
solutions to
education barriers

Develop relationships
and personal
resources

of children where
poor attendance
was an issue
improved their
attendance

Number of children
and families
supported over

Our outcomes

82%
Improved attendance
and participation at
school

Improved parental
engagement in
learning

Improved
character and
resilience

Long term outcomes

Accountability line

Improved well being
for children from
disadvantaged
backgrounds
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Improved attainment
of children from
disadvantaged
backgrounds

Improved life chances
for children from
disadvantaged
backgrounds

of pupils identified
as having
behavioural
problems improved
their behaviour

10,000

73%
of children who
were persistently
absent improved
their attendance

82%
of pupils where
there was a concern
improved their
engagement in
learning

73%
of parents became
more engaged
with their child’s
learning

75%
of parents
became more
engaged with
their child’s
school
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A day in the life

of a School-Home Support
Practitioner
SHS Practitioners carry out a huge variety of
tasks to resolve different issues, depending
on the needs of the specific school and family.
While it would be impossible to list them
all, Practitioner, Amy Turtle, has given us a
snapshot into one of her incredibly busy and
varied days at a Southwark primary school.
8:30am - Arrive at school and check post
Food poverty is a growing problem at our school yet
parents don’t know where and how to access support.
The vouchers I have organised from the local food
bank have arrived, so I pass them on to our school
receptionist with a list of the families in need.
8:45am - On the gate, greeting parents
Personal engagement with parents is critical. A mum
approaches me and asks me to help her write a letter,
as she speaks Creole and Spanish but little English. I
often support parents who speak English as a second
language.
9:00am - Sit down with the same mum to discuss a
meeting we had at Citizens Advice
I sometimes attend appointments with parents so I
can ask questions they may not have thought to ask
and provide reassurance. She has three children under
6 years old living in one room with her husband, so I’m
supporting her with an application for more suitable
housing.
9:30am - Pop into a Year 5 classroom
A group of children and their parents have been
invited to investment bank, Nomura, for an aspiration
session: an opportunity to visit their offices to learn
about their work and pathways to employment. I
explain to the children what to expect so they can talk
to their parents.

Keeping children safe
Amy Turtle

11:30am - Meeting with the Nursery Nurse
The Nursery Nurse updates me on four families
she has concerns about, ranging from challenging
behaviours to domestic violence. Afterwards, I assess
how to approach these families and where I can
signpost them.
12:30pm - Creating resources
Enabling parents to support their children at home is
essential. The previous week I ran a ‘Reading Cafe’ for
Year 1 and 2 parents, offering advice for helping a child
learn to read.
1:00pm - A phone call home
I’ve been getting reports that a previously challenging
pupil’s behaviour has significantly improved, so I call
their mum to share the good news. We’ve done a lot
of work together on managing the child’s behaviour
and it’s important that families are aware of their
successes.

The number of safeguarding
interventions our practitioners
have made has more than
tripled over the past six years.

Percentage of safeguarding
interventions made (from total
number of interventions):

5.6%

9.3%

17.26%

in 2010/11

in 2015/16

in 2016/17

Reasons for this rise include schools’ increased safeguarding responsibilities and a reduction
in early help funding (used to support a child or their family as soon as a problem emerges).
• 22% of our safeguarding interventions were centered around supporting families
affected by domestic violence.

1:30pm - Inputting data
Tracking the impact of my work on the SHS case
management system is vital. It enables me to ensure
interventions are effective, helps me to spot patterns
in areas of need at the school and allows me to
provide detailed reports for the school and Ofsted.

• 10% of our safeguarding interventions concerned neglect and 9% were to do with
physical abuse.

2:30pm - Local services
I research local courses for three parents who would
like to improve their English and start training that will
hopefully lead them back into employment.

• We have also seen an increase in practitioners’ work supporting children with mental
health issues.

• We have seen a rise in our work with young people affected by gang affiliation and CSE
(child sexual exploitation). These two areas are often interconnected and young people
require intensive support, guidance, and signposting from practitioners.

3:30pm - A friendly face
I’m out in the playground, greeting parents and setting
up appointments for tomorrow. Phew!

10:30am - Parent appointment
I meet with a dad (Sufi - read his story on page 15) who
has cerebral palsy and is trying to make a housing
application: we work on his case together, ensuring
the council has all the medical evidence they need to
make an appropriate judgement. Due to his condition
he finds communication difficult, so I telephone the
housing office on his behalf and ask them about an
assessment he was expecting but has not heard back
about. I also email a local MP to see if he can help fasttrack the application.
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Sevgi: What happened was that Moji’s ESA was cut
because they said she didn’t pass the assessment, so
they told her to go and sign on. So she went for the
first one but obviously, she can hardly walk. On the
way back home, they rang and asked her to go back
the next day. So she had no choice but to go back. But
she felt they weren’t very supportive and they weren’t
listening to her. She found it too much - the health
issues, the housing situation, and now the prospect
of further financial hardship. She came home and
attempted suicide.

Moji’s story
Moji was a motivated person who studied
at University, before suffering leg and back
injuries and subsequent deep depression.
Unable to walk, let alone work, she and her
children - James and Favour - were living in
poverty, housed in temporary accommodation
(in a top floor flat with no lift, so she was
unable to leave home for months at a time)
with no proper furniture or clothing. In her
darkest moment, after being rejected for
disability allowance, Moji attempted to take
her own life. At the hospital, she put her SHS
Practitioner, Sevgi, as her next of kin due to the
relationship they’d built and the support Sevgi
had provided. When she got out of hospital,
Sevgi was even more determined to help Moji
and her family to get the life they deserved.
Since then, things are much better. Sevgi
accessed the SHS Welfare Fund to buy the
children school uniforms and bags, proper
Moji: Before I met Miss... oh my God. It was bad.
It was really, really bad. I always call her my pillar,
because I do not know where I would be now. I’d lost
hope, I didn’t know where to turn, I didn’t know what
to do. She came to see me, she knew something was
wrong and it was hard for me to go to her. She said,
“Give me your address and I’ll come and meet you
at home.” I opened up to her and I felt free. I saw her
as somebody who was really ready to help me so I
didn’t hide anything from her, I told her everything,
and at that time I was going through a lot of court
cases: immigration, financial problems, everything
was just on top of each other. So she said, “Let’s
start with your housing. Let’s just get your housing
SHS Impact Report 2016/17
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beds to sleep in, transport to get to school,
and items to make the home more accessible
for Moji’s disability. Sevgi also worked with
Shelter to get the family re-housed in suitable
accommodation, helped Moji with her
immigration status and appealed successfully
for her disability allowance to be restarted.
Throughout this, Sevgi took Favour to school
and made her breakfast when Moji had to go to
court.
Sevgi and Moji’s hard work has paid off.
James recently won a scholarship to attend
football college and is on track to becoming a
professional footballer. Sevgi has empowered
Moji, so that going forwards she feels strong
enough to find resolutions for the family
herself. She recently applied for a scholarship
for Favour to attend a private secondary school
with board, as she’s doing very well at primary
school.
sorted and take it from there.” At the end of the day,
because of her, they moved us to here.
All this while, my health... I’ve had problems with
my knee, my back, my depression - on, off, on, off.
So when we moved here, it got worse. I couldn’t
walk. In the past, I’ve been a very active person - I
went to Uni. But all of that went flying, I couldn’t do
that anymore. And I looked back and saw myself
as nothing, worth nothing. I’m just like… I’m empty.
I believe I have more to give and I can’t. Especially
with my knee, I can’t walk, I just sleep, wake up,
sleep, wake up. When I was sick, I had this suicide
attempt...

Moji: I remember when they took me to the hospital
and they asked me, “Who should I call?” I didn’t have
any doubts, I said, “Call Miss”. They said is she your
next of kin? And I said yes. She answered immediately
and she came immediately.
Sevgi: I had a phone call from the hospital, as Mum
felt that I was the right person to call - I’m in the
school, her daughter’s in the school, and I could sort
things out for her daughter. I’d spoken to her over the
phone and she told me where to send her child, so we
arranged that quickly, and then I came to visit.

James: The impact it’s had on me… it was a big impact,
to be honest. I went from Year 7 to Year 11 with the
help from Miss Kor, with my education, wellbeing, at
home, my sports, my football, everything. Year 7, you
just come into secondary school and you don’t really
know much, but she came in and helped me with
things that I didn’t know or things that I didn’t have.
Even up to Year 11 I was still getting help from her, like
bursaries, getting more school uniforms because the
uniform changes as you go up…
It wasn’t like I was left on my own, I had help from Miss,
which was really supportive and it made life much
easier than it just being my Mum. That was really
positive and it helped me go through secondary
school, being able to talk to her. It helped me build my
confidence - in Year 10, I didn’t have much confidence
but then as time grew, in Year 11, I got confidence
because I had someone to talk to and I fit in.
Watch the full interview with Moji,
Sevgi and James on our Youtube
channel: SHSorguk

Moji: Oh Miss, you’ve done a lot. It’s only God who can
repay you, for what you’ve done for me and my family.
I just can’t thank you enough, and I thank SHS as well.
Because if not for their support, Miss would not be
able to do much. Because every time she’s applied
for this funding, they’ve given it to us. Because
they’ve done all that, given her support, believed in
her, believed she can do it. Without that we wouldn’t
be here now. I thank them for all the funding and the
support they’ve given Miss. It’s not only me, she’s
helped so many other parents as well. She does a lot,
a lot.
I always hear people talk about what Miss has done
for them, because we parents, we talk. We tell each
other, “Go to Miss. Just go to her - don’t worry - just go
to her. She will solve it.” It’s SHS that have given Miss
to us. If not SHS, who would provide this? Because
I’ve never had someone like her. We’re so lucky to
have Miss and SHS in Maryland!
Sevgi: I think, working for SHS, it’s the way we’ve been
given independence to work in the school. So when
we work with the families, we look at what the needs
are. We look for the priorities - with the housing, the
food, the uniform. We take care of you in order for you
to take care of your children, because if you’re strong,
you can manage your children and manage your
household and manage anything else that comes
through your door.
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Supporting schools with their
safeguarding responsibilities
School-Home Support’s aim is to work with children and families to make the most of
their educational opportunities, and improve their life chances. To make this a reality,
schools require staff with the skills to provide effective support to children and their
families, whether that is in the form of a SHS Practitioner or their own staff.
In recent years, local authorities and schools
have been under increasing pressure, especially
with regards to funding. Not all schools have the
resources to fund a practitioner. This means that
although all schools have pastoral responsibilities,
these staff often don’t get the support they need to
deliver the most effective interventions.
SHS Membership was developed a couple of
years ago to provide professional support to staff
in schools across the country. Anyone can sign up,
and it’s totally free. Members receive our email
bulletins and join the SHS Forum, where they can
ask questions and share information with SHS
practitioners and school staff. SHS also provides
the following services discounted for members,
enabling schools to receive low-cost support:
•
•
•
•
•
•
•
•

Individual Supervision
Level 3 Working with Parents (Unit 300 or Award)
Accredited Keeping Children Safe in Education
Toolkit
Online Learning
Workshop (full day or half day)
Case File Audit
Safeguarding Audit
Group Supervision

During the next school year, SHS will be running a
series of Safeguarding Awareness events across
England to increase our reach. These events are
aimed at Head Teachers and Child Protection Leads

to look at the lessons learnt from Serious Case Reviews
and think about the way in which local professionals
and organisations work together to safeguard and
promote the welfare of children. At these events, SHS
will explain how Membership can support schools to
prevent these issues happening in the future.

“

Caz Downey, Family Support Worker, Cherry Trees
School - “I have found my sessions with my SHS
Supervisor, Dawn, very beneficial. They have helped
me clarify my role and responsibilities when cases
have become frustrating and complex. She has
helped me stay focused and on task and encouraged
me to be confident when dealing with clients and
other professionals and agencies. She has also
enabled me to think about development of my role
and how I can utilise my skills in addition to thinking
about training needs and opportunities. I value these
sessions very much. “

“

Michelle Coombs, Learning Mentor, Highams Park
School - “My supervisor helped me to make vital
decisions last year, whilst supporting me with some
difficult issues.
Her direct, friendly and supportive nature was just
what I needed. I do hope that I will continue to
receive the positive support from her.”

The impact of
our training
In a time of increasingly tight school budgets, it’s
easy to overlook the value of training. By ensuring
that staff working with children and young people
are properly trained however, you not only reach
more families by working efficiently, you also
make a greater impact by working effectively.
We deliver a range of classroom-based and online
training courses, workshops and programmes
with this aim, targeted at both professionals
and parents themselves. In 2016/17, our team
of trainers and assessors provided training and
support for 285 individuals. As a result of that
training, they indirectly influenced the outcomes of
an estimated 4,400 children and young people.
The average difference we made to attendees’
confidence from the start to the end of our training
delivery, as reported by the attendees themselves:

Before training

80% rated

themselves “quite
confident”,

20% “little
confidence”

After the training

100% rated

themselves “very
confident” or at a higher
level of confidence.
SHS Impact Report 2016/17
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Safeguarding
SHS’s extensive experience ensures effective training on
this important and challenging aspect of work for anyone
working with children and young people.

“

“We were very impressed with the Safeguarding training
from SHS and would recommend it to other schools!”
- Katrina Bradley, School Business Manager, Nancy
Reuben Primary School
The difference we aim to deliver with this training is for
settings to meet the requirements of the ‘Keeping Children
Safe in Education 2016’ government guidance, and for
attendees to understand their role, the wide ranging signs
and symptoms to be aware of, and the appropriate actions
to take.
City & Guilds accredited ‘Work with Parents’ qualifications
Our ‘Work with Parents’ training is delivered at levels 2, 3
and 4 for groups of ten or more. 95% of learners stated
that the course increased their knowledge and skills in
building and maintaining relationships in work with parents,
including those with complex and multiple needs.

“

“...helped me to learn and achieve beyond my original
expectations. Your team at SHS have been amazing
and I have felt fully supported and inspired by all of the
members of staff I have had the delight to meet… thank you
and all of your staff for your hard work and support during
my learning journey.” - Family Support Worker, Newham
In addition to the above courses, we also provide
training on Increasing Attendance, Maximising Parental
Engagement, and much more. We invite you to take that
next step and contact us about the appropriate training to
benefit your setting, reaching more families and improving
children’s outcomes. Email training@shs.org.uk to find out
how we can take your knowledge to the next level!
page 11
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What is high intensity work?

SHS Welfare Fund

What is high intensity work?

The SHS Welfare Fund was created to give fast,
practical help to struggling families in times of
desperate need. Practitioners can apply to the fund
on behalf of families for things like emergency food,
school uniforms, travel costs and furniture.

The average difference we made from the
start to the end of our work with a family as reported by the families themselves

The majority of our high intensity work is provided
as part of the ‘Troubled Families’ programme,
The average difference we made from the
introduced in 2011 by the Departmentstart
for to the end of our work with a family Communities and Local Government.as
The
reported by the families themselves
programme supports families which have at least 2
of the following six presenting issues: Last year,
Physical Health

before

aFter

5 out of 10

8 out of 10

Total spend last year

the SHS

1. Parents or children involved in crime or antiWelfare Fund
social behaviour
gave grants
2. Children who have not been attending
school
regularly
to families
3. Children who need help: children of all ages,
amounting
who need help, are identified as in need or are
subject to a Child Protection Plan to £6,386
for things
4. Adults out of work or at risk of financial
exclusion or young people at risk of
like school
worklessness.
travel, beds
5. Families affected by domestic violence and
and bedding,
abuse
school
6. Parents or children with a range ofand
health
uniforms.
problems

Where does School-Home Support (SHS)
come in?
At SHS, we have been supporting children and
families as part of the programme since January
2012 and have a proven record of achieving positive
outcomes and sustained changed within families.
We use a family-centred approach to our work,
ensuring they feel supported, are engaged with the
plan, and that parents build resilience so that they
can move on independently.
To date, we have worked with over 1,300 children
and families, supporting them through various
difficulties such as risk of eviction, mental health
issues and persistent school absence.

Examples of outcomes 6 months into working
with a high intensity practitioner:

“
“

“The young person continues to progress well at
school. She has maintained 100% attendance, which
is exceptional for a year 11 student. There are no
concerns raised at home or at school.”

“The young person continues to engage very well
with her course at college and her attendance is
SHS Impact Report 2016/17
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Your Wellbeing

4 out of 10

8 out of 10

In addition to getting children and parents through
challenging times, it can also help them to build a
trusting relationship with their practitioner and to
escape a cycle of negativity - seeing that positive
outcomes can happen to them.

Clothes, school uniform
and shoes

£28,807.74

10.5%

20.8%
Meeting Emotional Needs

4 out of 10

Other, such as medicine and
identification documents

8 out of 10

School travel costs
Keeping Your Children Safe

6 out of 10

9 out of 10

2.9%

Extracurricular and
school trips

22%
Social Networks

6 out of 10

9 out of 10

Education and Learning

5 out of 10

8.5 out of 10

Emergency food

2%
Beds, bedding, furniture
and household items

School materials

40%
Boundaries and Behaviour

6 out of 10

1.1%

9 out of 10

Utilities
Family Routine

5 out of 10

9 out of 10

Home and Money

5 out of 10

8 out of 10

Progress To Work

6 out of 10

9 out of 10

very good. Child and Family Consultation Services
have now concluded their work with the young
person and her mother as the situation is now stable.
Mother reports that her relationship her daughter is
now much better.”

“

“The young person is now attending a further Level
1 course at college. Her attendance is currently
100% and she is engaging very well with the course
content. The young person is now also undertaking
work experience one day per week.”

0.7%
Some successful applications made throughout the past year:

“

“

“

Her daughter, Summer, has a diagnosis of ASD, has
just started school and is in the process of learning
boundaries and when no means no. As a result, she
often becomes very frustrated, throwing things and
hitting out. Mum will not leave her alone in the living
room as she has been known to hit the television
which is a risk as it is on a unit and is unstable. Mum
is scared that the television will fall on one of the
children. Summer is also obsessively turning the
television off and on at times. Having the television
put on a wall bracket will remove the danger.”

“Najila, 10, Saffron, 4, and their mother recently fled
the father due to domestic violence, Setting up
their new home with the basic essentials has taken
all of the mother’s savings. Now Saffron is starting
Reception and will need to wear uniform - can we
provide this for her?”

“Oscar is due to start at college in September and
will undertake a Diploma in Professional Cookery. He
has been told that he needs to buy equipment for the
course including an apron, hat, kitchen knives, shoes,
etc, so I am requesting some money towards the total
cost of these items to support Oscar in being ready for
college.”

“Lucy is a single mother of two young children
with special educational needs. She is on benefits
and manages her money well, but this only covers
essentials.
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Adapting our services to fit schools’ needs

In this era of school responsibility for ‘early help’,
it’s essential that we respond to the growing needs
of schools in terms of specialist support. We want
to ensure that our SHS practitioners are effectively
supported to deliver quality specialised support in
a number of different areas, and so we’ve brought
in new line management for our SHS practitioners
with a focus on defined specialisms.
We reviewed our data on the types of interventions
our practitioners are increasingly required to
make and to this end, have created four ‘Schools
Coordinator’ roles to cover the following areas:
Economic Wellbeing, Educational Achievement,
Attendance, and Parental Engagement.
Family support underpins all the work we do and the
new Coordinators all have extensive experience and
skills in this area.

In addition to these posts, we have a new
Safeguarding Manager who will act as School-Home
Support’s safeguarding lead and ensure that best
practice is used at all times.
The Safeguarding Manager and the Schools
Coordinators will provide all SHS practitioners with
supervision and support, and will advise on case
work and service delivery in their specialist area.
They will also lead on the development and
delivery of training and development within their
specialist area, ensuring that all our practitioners
are fully equipped to respond to the ever increasing
complexity of issues that the families they support
are facing. We’re pleased to have them on board
and encourage you to get in touch if you have any
questions for them!

Sufi’s story

“

“I’ve found it very
helpful. Having
someone to talk to
and someone who can
understand me.”

Sufi, a father of four children, has cerebral palsy and can struggle with movement
and communication. Despite this, he offered to speak with his SHS Practitioner, Amy,
about their work together. Amy has helped Sufi with his disability allowance, to apply
for more suitable housing, to secure food vouchers and with emotional support.
Amy: There’s been quite a lot of paperwork over the
past few years. For example, there was the Disability
Living Allowance moving over to PIP (Personal
Independence Payment). We went through that
process together and I attended the PIP assessment
session with Sufi, just to make sure they really
understood his disability and the challenges he faces.
I’ve got to know a lot about the way Sufi works, in
terms of his communication and his mobility needs
and that sort of thing. We’ve done bits on benefits for
his family, making sure they’re getting what they’re
entitled to and making sure that paperwork is up-todate.

Jameela - Parental
Engagement

Seonaid - Educational
Achievement

Kim - Economic Wellbeing
SHS Impact Report 2016/17
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Samantha - Attendance

Daniel - Safeguarding

We’re also working on housing. It’s quite personal
to Sufi what’s going on with his family but it’s a
complicated situation, as it often is, so we’ve been
building a case together to hopefully end up in a
situation where they can be rehoused. There were
three children and he’s just had a new baby girl, so
there’s now four children, and they’re all sleeping
together in one room which is obviously quite difficult.
There’s been an awful lot of back and forth between
us and Southwark, us and the local MP, us and
Housing Options, trying to understand the system and
support Sufi to put his family in a better position.
We meet pretty often… almost once a week? It’s
amazing because there are only a few things that
we’ve done but it all takes quite a long time, and it’s
also about building a relationship so that Sufi feels
confident telling me what’s going on with his family. I
think Sufi trusts me and know that I understand, and
am empathetic about what’s going on. And also just

making these phone calls, and making sure we’re
talking to the right person and getting the right thing
across… it’s difficult, We spend a lot of time on the
phone, on hold, waiting for somebody to call us back.
Slowly but surely we seem to be uncovering more
information about his particular housing case and
different avenues we can go down. Sufi is also
absolutely brilliant at helping himself, for example, he
recently found another housing organisation that are
advising us which seem to be really helpful.
I regularly email Sufi’s children’s teachers just to make
sure everything’s going well in class and making
sure that the impact of what’s going on at home isn’t
having a negative effect. I have to say, the children
are doing absolutely brilliantly and it’s a credit to Sufi
that, with everything that’s going on, they are here,
they’re here on time, they have everything that they
need and they’re really bright, responsive, motivated
children who are a delight to have in school. And
that’s what every one of the teachers says about
them, so you’re obviously doing a really good job. I
know Sufi’s wife, Rakima, is absolutely lovely and I’ve
also supported her with a number of different things.
They’re an absolutely lovely family unit.
Sufi: I’ve found it very helpful. Having someone to
talk to and someone who can understand me. I
think Amy is helpful and I want to say thank you to
her for being kind and helpful.
Watch the full interview with Amy
and Sufi on our Youtube channel:
SHSorguk
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Corporate partnerships with real value
Corporate partnerships are a really valuable part
of the work we do. As well as providing important
financial support, they also involve meaningful
volunteering initiatives, using corporate talent to
raise the aspirations of disadvantaged children
and families.

Aspiration mornings
During the 2016-17 academic year, over 90 children
and 60 parents from 15 different schools attended
aspiration mornings hosted by our corporate partners.

“

“I get really anxious about these sorts of things and
thought twice about this morning. I told myself I
needed to support my son. I am happy I forced
myself to go as it was a really interesting morning.
This type of office makes you want to be ambitious
for yourself and your children.”
Antonio, father of two
Aspiration mornings give children and parents the
opportunity to visit company offices and hear from
a variety of staff members about different roles
and pathways to employment. They are designed
to encourage children to work hard at school,
raising aspirations and increasing their confidence
to improve their chances of getting a fulfilling job.
Having parents come along is also vitally important,
as it helps them to understand the wide range of
roles that exist with different employers and to break
down barriers to employment, ensuring parents
realise the opportunities on their doorstep.

Employment skills workshops
Many of the parents that School-Home Support
work with are not in employment. They are often
keen to learn and gain employment skills, but lack
the knowledge, networks and support to do so.
The parents we work with benefit enormously from
spending time with corporate volunteers, getting
practical assistance and encouragement. At the end
of the first session, all parents leave with an up-todate CV - often the first many parents have had.
This fills them with the confidence needed to start
searching for jobs.
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These workshops have a direct impact. One parent
was so inspired by a morning with volunteers from
one of our corporate partners that she used the CV
template and tips that same afternoon and started
applying for jobs. She secured paid employment
as a care worker the following week, which will be
life-changing for her and her daughter. Many other
parents have found either voluntary or paid work
shortly after attending one of our employment skills
workshops.

Thoughts from our partners

“

“We chose SHS for a few reasons. We have always
been very keen to support charities that are close
to our offices in London and we knew that we
wanted to support and promote the wellbeing and
development of children and young people.
All of our employees get involved with SHS in some
way to help disadvantaged families, whether that’s
through a reading group (Liberum employees
read with children at a nearby school on a weekly
basis), with aspiration mornings, donating hampers
at Christmas time or, of course, taking part in
fundraising events. This is extremely important
to us and our employees, they definitely value
the involvement with SHS and it deepens their
connection with the charity and the company.”
Tony Scawthorn, COO of Liberum Capital

“

“SHS is a great fit for our strategic focus on
advancing education for disadvantaged young
people. They do some fantastic work for some of
London’s most vulnerable children and families, in
particular by tackling the root causes around school
absenteeism.
Our colleagues have very much enjoyed the
opportunity to share their skills and expertise and
we look forward to continuing our partnership with
this brilliant charity.”
Emili Budell-Rhodes, Community Manager of
RELX Group
Turning a house into a home with Fidelity
International
Last June, two teams from Fidelity International took
up the challenge to transform children’s bedrooms in
two family homes in Hackney.

Award-winning
corporate partnerships
Liberum Capital’s partnership
with School-Home Support
won the Lord Mayor’s Dragon
Award for Education and
Lifelong Learning in 2016. The partnership
was also Highly Commended for the
Charity Times’ Corporate Community
Local Involvement Award in 2017.

We know the impact poverty can have on children’s
education. The mothers of the families chosen are
both single parents who struggle to make ends
meet, and are both going through a particularly
crucial time - both have daughters starting
secondary school in September.
The families live in overcrowded accommodation
and managed without any designated space to study
at home. The brief for the Fidelity volunteers was to
transform the children’s bedrooms, ensuring they
had a comfortable place to sleep and a designated
study area with some books and learning materials.

“

“It was a great day – at the end, my feet were killing
me but my smile couldn’t have been wider. It was
a huge pleasure to work alongside SHS. Everyone
in Fidelity that took part in the DIY challenge was
touched by the family’s story and we wanted to
make their home a safe and happy place where they
could grow and move on as a family. We really hope
we have achieved this for them.”
The families benefiting from Fidelity’s hard work
certainly had their dreams come true - the end
result in both homes was spectacular! The small
flats were transformed throughout, as Fidelity
staff ambitiously took on refurbishing not only the
children’s bedrooms, but the whole home. The
houses were kitted out with new carpets; some
much needed kitchen appliances; freshly painted
walls; new curtains and beautifully designed
children’s bedrooms. The teams worked really hard
to understand what would be most helpful and
the planning which went into the makeover was
extensive, thoughtful and creative.

“

“I was in shock when I came into the house
yesterday. It’s totally different. They have done a
wonderful job, much more than we even dreamed
of. The children are so happy with their new room.
Thank you to everyone who helped us. It feels so
wonderful for us now!”

To learn more about how your company can partner with SHS to improve the educational attainment of
disadvantaged children, please contact Emma Mortoo on 0207 426 5009 or emma.mortoo@shs.org.uk.
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Meet our patrons
We’ve been supported by some wonderful people over the past thirty years,
and are proud to add two new patrons to this list.

Preparing families for school transition
Recently, report after report has come out showing that
large numbers of children across the UK are not ‘ready
for school’, beginning primary or secondary school
without the skills they need to make the most of their
time there. One study found that in a third of primary
schools, more than half of new pupils are below the
expected levels for school-readiness (The Key, ‘State of
Education’, 2016).
SHS recognises the importance of providing effective
support for families during periods of change,
whenever they happen. This is why we’ve developed
a strategy for schools to help parents and children
who are transitioning into primary or secondary school.
We’ve designed Ready For School and Ready for
Secondary School workshops, and updated our
FreshStart Transition Toolkit - a resource with over 70
pages of useful information and activities.

This can make all the difference to their first experience
of education, whilst starting to engage parents in their
child’s education for the longer term benefit.
Before attending the workshops, 85% of parents
said they had a low or mid level of knowledge and
confidence with regards to being prepared for
their children to start at school. After attending the
programme, 100% of parents said they had a mid or
high level of knowledge or confidence.

Ready For Secondary School
We piloted this programme in 2016 with feedback from
parents being highly encouraging, confirming that we had
provided them with guidance on the social, emotional
and practical steps to take to support their child to
transition from primary school to secondary school.

Ready For School

One year on from that pilot, families are reporting good
progress as their children complete their first year at
secondary school. Below are two examples:

“Starting school is a significant milestone in a child’s
life. How well each child starts out at school has an
immense impact on their school experience and will
impact upon their future academic attainment.
‘Ready for School’ workshops are a great way to
make sure that families receive the support they
need to give their child the best possible start.”
Deputy Headteacher, Bexley

Family A: “I am most happy to share our journey
in year 7! Jessica*’s attendance has exceedingly
improved [...] she achieved 99%. The workshop helped
and prepared us [...] the education was superb, was
a blessing to parents who were disadvantaged,
confused, worried and lost through the journey. I was
able to guide my daughter to make positive choice
and our journey has been very smooth.”

“

Over the past year, we helped children in six boroughs
get ‘Ready For School’ - reaching 148 families. By
attending our workshops, families were able to pick
up tips and strategies to help them prepare their child
for their entry into formal education. Parents learned
how to ask for help if worried about their child’s needs
or progress and how to support their child emotionally
through the transition, as well as the importance of
supporting their child to be able to undertake daily
practical tasks independently, such as going to the
toilet. It’s often the ‘little things’ like this that can help
children make the transition to school confidently.
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HM LordLieutenant of
Greater London,
Mr Kenneth
Olisa OBE

Family B: “The workshop increased my and my child’s
confidence that moving into secondary school can be
done smoothly and is not that scary. It also answered
few questions and worries that we’ve had at the time.
My daughter’s very happy with her secondary school.”
We have now developed a ‘Train The Trainer’ workshop
and set of resources for school staff, so that schools
and other educational settings can deliver our transition
programmes to families themselves.
*Names have been changed.

HM Lord-Lieutenant of Greater London, Mr
Kenneth Olisa OBE, is the Queen’s personal
representative in the city. The Lord-Lieutenant
acts as a bridge-builder; connecting individuals,
organisations and social networks to enhance
Londoners’ sense of belonging and therefore,
increase social inclusion within the capital. This
ties in perfectly with the Lord-Lieutenant’s role as
patron of School-Home Support (SHS), as does his
personal motto – “Do well; do good”.
In 2016, Olisa was named the most influential
black Briton by the Powerlist, beating high profile
figures such as Sir Lenny Henry, Baroness Doreen
Lawrence, Lewis Hamilton and Mo Farah to the
position. We look forward with working with him
to achieve our goal of raising the aspirations of
vulnerable children in the capital.

“

“The work of School Home Support resonates
strongly with my strategy as Lord-Lieutenant
of Greater London to build bridges for a fairer
London. They build a bridge between home and
school; supporting disadvantaged children who
experience home-based issues such as poverty
and poor housing so that they can make the most
of their education.
There are parallels between my life and the lives
of many of the young people SHS work with. I’m
grateful to School-Home Support for thinking of
me as patron, and for the work they do to drive
social inclusion in the city.”

Tony Adams
MBE

Tony Adams MBE is a world-renowned former
football player and captain for Arsenal and
England, and is an international football manager.
He was born and raised in Romford and
Dagenham, areas where SHS has carried out its
work for decades. Showing the world that you
didn’t have to come from a privileged background
in order to achieve great success, he has been an
inspiration to children throughout and beyond his
sporting career.

“

“A few years ago, I attended one of School-Home
Support’s open days in Barking. I did so because
I was working in Azerbaijan at the time, and I
had come home to see worse conditions in the
borough I was brought up than in Azerbaijan.
The fantastic work that School-Home Support has
been doing for over thirty years helps children in
the borough and beyond who are living in these
conditions. This is an area which is very close to my
heart; I grew up and went to school in Dagenham
before being signed to Arsenal Football Club at the
young age of 16. I was one of the lucky ones, but
many young people in Barking and Dagenham and
across the UK are growing up with low aspirations
and limited opportunities.
Every child deserves a decent chance in life. By
acting as a patron for SHS, I hope to help more
children get the chances they deserve.”
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Sharon’s story
Sharon had been suffering from severe
anxiety and depression for years. At the
point of meeting SHS Practitioner, Tracy, she
was a recluse and very rarely left the house.
Her daughter, Emily, was also very anxious
and had regular panic attacks at school.
Tracy started making home visits and calling
Sharon to talk, eventually persuading her to
come along to a coffee morning nearby for
local parents. Sharon built up her confidence
until she was able to attend without Tracy
and since then has even joined a second
local group, as well as starting her own
crochet club! She no longer feels isolated
and depressed, and recently went on her
first holiday with Emily.
In the meantime, Emily has also been
supported by Tracy. Emily was worried that
her anxiety would prevent her from sitting
her upcoming GCSE exams, but Tracy had
one-to-one sessions with her at the school
and at home, giving her tools for coping with
anxiety such as stress balls and relaxation
techniques.
Emily recently sat her GCSEs with no panic
attacks, and did very well. She is going to
college in September and plans to attend
university.
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“

Sharon: I was depressed. I’d been through a lot
of stuff over... decades. And that was put to one
side because my priority was my daughter.

Tracy: Confidence levels for Sharon have really
increased, she’s done so well, she’s just blossomed.
She’s done really really well.

Tracy: Emily attended the school where I work
and we had a meeting there: that’s where we
first met. We started off doing the home visits,
didn’t we? And then talking about what we
could do to encourage Sharon to come out,
because we needed something low key that
wasn’t too daunting.

Sharon: And now my weeks are fully booked! I’m
happy to say now, today, that I’m not depressed.
Which is fabulous. And I consider Tracy a friend
now, absolutely.

Sharon: She started to come around my house
and I was a recluse really, I wouldn’t go out.
Tracy got me into a coffee club.
Tracy: The first session was quite daunting...
Sharon: I did cry a bit. But everybody was
fabulous, actually, and looked after me..

Tracy: My job’s fantastic. I get to support people,
and help people, and see the reward at the end of it.
Sharon: Because you’ve got a nice personality.
I’ve got a belief that people should go above and
beyond their uniform, if you know what I mean. You
go way out there, way out there!
Emily: Tracy mainly helped with my confidence
and my anxiety. I’d also feel like - even though I

wouldn’t show it because my Mum would drop me
off so I didn’t want to show that I was nervous or
anxious or anything like that - but when I got in, I’d
go to a little group of friends and then I’d find Tracy.
She was a big help with controlling my anxiety and
the times when I had panic attacks, she was always
there.
Even though there’s a boundary that - there’s a
student and an adult thing that shouldn’t ever be
crossed - I always think of Tracy as, not only my
best friend, but also my long lost sister in a way.
Even though she wears too much pink! She’s like
my family and I’m very grateful to her and for the
chance to know her.
Watch the full interview with Sharon,
Emily and Tracy on our Youtube
channel: SHSorguk

Tracy: It was really nice and calm, a friendly
place, with coffee and cake. From there,
Sharon started her own crochet club because
her artwork is amazing, so talented. And
then she shared that with everybody else,
taught me to crochet as well, as well as many
other members of the group, and so every
Wednesday Sharon does her crochet club.
Sharon: And through that, I became friends
with people and saw them outside of the club
for more coffee! And then I started to join
another group on a Tuesday afternoon. We
even went on a holiday with the group from the
coffee club, we went to Wales, it was myself
and my daughter. That was great!
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Some supporters choose to give to SchoolHome Support to enable specific services and
activities to be delivered. Last year, this included
activity that improved school attendance and
behaviour, enhanced parental engagement
with learning, helped improved educational
achievement and much more.

Thank
you!
None of these achievements
would be possible without
generous support from charitable
trusts, companies and private
individuals. Thank you so much
- to every person, company and
charitable trust that has supported
us over 2016-17.
We would especially like to thank
those supporters choosing to
donate unrestricted funds, giving
us the flexibility we need to direct
resources where they are most
needed and enabling us to ensure
our resources are well managed.

A huge ‘thank you’ to all supporters listed
below and many more generous benefactors.

Thousands of children and
families have been supported by
School-Home Support over the last
year. Children who were persistently
absent from school, missing at least 10% of
their education, are now attending school
regularly. Parents who were ill equipped
to engage with their child’s learning now
have the skills and confidence to do so.
Families facing incredibly challenging
circumstances - such as Moji’s on
page 8 and many others - have
been supported to transform
their lives.

The 29th May 1961 Charitable Trust
The A D Charitable Trust
The Aird Charitable Trust
The Burton Family
The Cinven Foundation
The Drapers’ Company
E F and M G Hall Charitable Trust
The Ellis Campbell Foundation
The Ernest Ingham Charitable Trust
Fidelity International
The Garfield Weston Foundation
The Haberdashers’ Company
The Helianthus Charitable Trust
The John and Diana Kemp-Welch Charitable Trust
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Loomis Sayles Investments Ltd
The Lujenna Educational Trust
The Montier Charitable Trust
Pears Foundation
The Schroder Foundation
Sidley Austin LLP
Signature Litigation LLP
The Sir James Roll Charitable Trust
The Susanna Peake Charitable Trust
The Swire Charitable Trust
The Vintners’ Company
Weil, Gotshal and Manges (London) LLP
Winton Philanthropies
and many more generous benefactors

“

“Education is key to social mobility, and SchoolHome Support work in a practical way with families
facing challenging circumstances to improve
their children’s educational outcomes. Sidley’s
programme with the charity includes providing pro
bono legal support, volunteer work by both lawyers
and support staff, and financial support. We know
that School-Home Support are the experts in what
they do, and our financial support is unrestricted
so that they can make the best possible use of our
donations.”

George Petrow, Managing Partner of European
Region, Sidley Austin LLP

BlackRock
The Big Lottery Fund
The Breadsticks Foundation
Canary Wharf Group
Chaucer Syndicates Ltd
Clifford Chance LLP
The Colyer-Fergusson Charitable Trust
The Deptford Challenge Trust
The Drapers’ Company
The Dulverton Trust
The East End Community Foundation
Esmee Fairbairn Foundation
The ExPat Foundation
The Goldsmiths’ Company
The Howard de Walden Estate
John Lyon’s Charity
Instinctif
Liberum Foundation
London Catalyst
The London Community Foundation
M&G Investments
The Pilgrim Trust
The Progress Foundation
The Rayne Foundation
The Redcliffe Foundation
RELX Group
Richard Reeve’s Foundation
Roast
Simmons & Simmons
SJP Foundation Charitable Trust
The Strand Parishes Trust
Terra Firma Capital Partners
The Tudor Trust
The Worshipful Company of International
Bankers

