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 SHS - Brief history
 
School–Home Support (SHS) was established in 1984, in a single school in east London 
where Bridget Cramp, an ex-Education Welfare Ocer, Terry Farrell, Head of Year 7 
and Peter Andrews, Head Teacher, did whatever was necessary to help many of the 
disadvantaged and vulnerable pupils make the most of their education.

This often meant visiting pupils outside school 
hours to build bridges between a di	cult home life 
and school. Bridget, Terry and Peter soon saw that 
many schools needed this service. With tenacity and 
determination they approached charitable funders 
and were able to make the bene�ts of the SHS 
service available to other schools.

Today SHS is the leading independent provider 
of school-home support services which 
o�er practical and emotional support for 
disadvantaged children and young people,  
and their families, across the country.

The SHS Training and Consultancy Service allows 
SHS to share with other agencies its 28 years  
of experience and good practice within the  
�eld of school-home support services.  
 
For more information on SHS visit: 
 
 www.shs.org.uk 
 
If you have any queries regarding this  
toolkit please email: training@shs.org.uk
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The ‘Monitoring and evaluation toolkit’ is a 
resource that has been developed for school  
sta� responsible for measuring the di�erence 
made by parental engagement.
Each section introduces an important aspect of the topic,  
using interactive methods, example templates and tools, 
and links to useful resources. 
  
The aim of this toolkit is to help schools 
examine how best they can:

• Clarify the purpose and bene�ts of monitoring and  
 evaluation as well as the barriers and methods to  
 overcome them.

• Provide an overview of the basic processes of setting  
 up a monitoring and evaluation system, examining  
 monitoring and evaluation methods, frameworks  
 and terminology.

• Provide an opportunity for school sta� to explore the   
 requirements of Ofsted and develop their ideas of  
 how to inform and actively engage parents in the 
 Ofsted initiative, Parent View. 

• O�er practical ideas, activities and tools that can  
 be used to e�ectively engage parents in a school  
 monitoring and evaluation process. 

i



Monitoring and evaluation 
of parental engagement 

Parental engagement in children’s learning has 
always been important to school communities. 
Fiona Carnie explains the reason why: 

 
 
When parents are involved in their children’s 
education, children do better on a range of measures.
Their all-round attainment is higher; behaviour is 
better; they have higher self-esteem and improved  
self-con�dence; they have more positive attitudes; 
there is a lower risk of exclusion from school and 
they are more successful in tests and exams. This is 
true regardless of social background. Children with 
interested and involved parents do better than their 
peers whatever their starting point.

(The Parent Participation Handbook,  
Fiona Carrie 2011) 
 
Government policy and the Ofsted inspection framework 
have taken into account research and enhanced their 
focus on parental engagement. Schools are now being 
encouraged to actively engage parents as key partners 
not only in their child’s learning but also in the strategic 
and operational running of their children’s schools. 
Further information on this development can be found 
in SHS’s parental engagement toolkit, which includes 
de�nitions of parental engagement in learning. 

The drive to raise standards and narrow the di�erence 
in achievement in all schools for all children has focused 
schools on how teaching and any school–based activities 
contribute directly to individual pupil’s learning as well 
as to their social, emotional and spiritual development. 
All school-based activity must be planned, monitored 
and evaluated e�ectively in order to establish that 
improvement is being achieved for all.

An Ofsted inspector’s most frequently asked  
questions in schools are:

• What di�erence are you making?

• How do you know? 

• What or where is your evidence?

An e�ective monitoring and evaluation framework 
enables schools, in partnership with parents, to assess the 
quality and impact of any work planned and undertaken 
in the classroom or in the wider school context. It informs 
the school’s self review and provides crucial answers to 
these questions.

In order for monitoring and evaluation to be really 
valuable, it is essential to plan how it �ts with the parent 
engagement work schools are doing. SHS has produced a 
wide range of ideas on developing all aspects of parental 
engagement, which can be found in four additional 
toolkits available at www.shs.org.uk. 
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Parental involvement in the form of  
“at-home good parenting” has a signi�cant 
positive e�ect on children’s achievement 
and adjustment even after all other factors 
shaping attainment have been taken out 
of the equation.

(Engaging parents in raising achievement 
– Do parents know they matter? Professor 
Alma Harris and Dr Janet Goodall 2007) 
 

Ofsted inspects schools to provide 
information for parents, to promote and 
support continual improvement and to 
make an independent assessment of 
the quality and check that all pupils are 
achieving as much as they can.

(School Inspections – a guide for  
parents www.ofsted.gov.uk)

Key quotes

 i
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Monitoring and evaluation  
of parental engagement (cont.) 

For monitoring and evaluation to be e�ective, 
it is important to understand the principles that 
underpin the process. 
 
By gaining greater awareness of those principles, 
schools can develop a clear framework for undertaking 
the evaluation of their parental engagement. Having a 
framework in place makes it much easier for schools to 
gather and analyse the information they need both to 
demonstrate the impact of their work with parents and to 
identify areas for improvement.  
 

Ofsted
Ofsted is keen to encourage the use of Parent View, their 
online feedback forum for parents. They will keep close 
attention to the Parent View results, and question why 
some schools have no entries at all. So it makes sense 
for schools not only to provide a link to Parent View, 
but also to demonstrate how they promote and involve 
parents in the forum.  
 
 
 
 
 
 
 
 
 
 
 
 

Ofsted inspections cover seven measurement areas: 

1 How good the school is and the things it needs  
 to do to improve.

2  How well pupils are doing.

3  How well pupils are taught.

4  How e�ective leadership and management  
 in the school is.

5  What parents and carers think about the school 
 and how involved they feel.

6 Childcare and boarding (where appropriate).

7  Compliance with regulations and statutory   
 responsibilities (where appropriate).

 
Parent and carer involvement
The involvement of parents and carers in the monitoring 
and evaluation of parent participation in the school is  
a key indicator of a successful school. Good schools  
are able to demonstrate that they consistently use a 
‘we asked, you said, we did’ approach to improvement.  
Outstanding schools are able to show that parents are 
consistently involved in that ‘we asked, you said, we did’ 
approach. 

One good reason to involve parents and carers in 
monitoring and evaluation is that they are an excellent 
resource that very often goes unused.   
 
 

Many parents carry out monitoring and evaluation in 
their own employment or in volunteer work in a wide 
range of sectors and contexts. 

This means that parents may be a source of creative 
ideas and alternative methods for reviewing your 
current work and refreshing your school improvement 
plans. Not everyone considers monitoring and 
evaluation to be a dry subject – there are parents out 
there who are committed to improving education and 
to making a contribution to the school. Maybe you just 
haven’t asked the right question yet! 

What’s more, parents do not have to be experts in the 
technical aspects of research methods or data analysis 
to make a valuable contribution to monitoring and 
evaluation. Many parents have a deep insight into the 
needs of local people and they have useful opinions 
about the best ways to reach those parents who are not 
currently involved in your school. These insights and 
opinions can make a vital contribution to the success of 
the monitoring and evaluation of parental engagement 
in learning and involvement in school.   

Building up strong partnerships between parents 
and school is a long process and it takes consistent 
work to sustain these partnerships. Developing a true 
understanding of the success factors, challenges and 
potential barriers to involving parents in monitoring 
and evaluation gives the school a much better chance 
to improve all aspects of parental engagement in 
children’s learning.



The toolkit is divided into three sections: 
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Aim 
 
To inform and develop an understanding 
of how an e�ective monitoring and 
evaluation process can enable schools 
to assess the quality and impact of their 
parental engagement activity. 

Developed by SHS - www.shs.org.uk 

Creating a monitoring  
and evaluation framework 1

Section

 Objectives 
 
1 To acknowledge and value the views and  
 opinions of all participants/stakeholders.

2 To identify the purpose, function and terminology  
 of monitoring and evaluation.

3 To explore the principles of developing a  
 monitoring and evaluation framework.

4 To examine di�erent methods of collecting  
 information to inform a monitoring and  
 evaluation processes.

Page   11

Aim 
 
To understand Ofsted’s criteria, expectations 
and measures to assess how schools engage 
with and involve parents.
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Preparing for Ofsted 2
Section

 Objectives 
 
1 To acknowledge the strengths and qualities  
 of the sta� and the ethos of the school.

2 To identify the purpose and function of Ofsted  
 and  how to communicate these to parents.

3 To examine the measures used by Ofsted to  
 assess a school’s involvement of parents to support  
 children’s learning and to engage them in school life.

4 To develop creative strategies that meet Ofsted’s  
 ‘outstanding’ standards for parent engagement.

Page   20

Aim 
 
To provide a basis for starting a positive 
conversation in school on how you can 
involve parents in your monitoring and 
evaluation activities. 
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Involving parents 3
Section

 Objectives 
 
1 Recognise the bene�ts of involving parents in  
 the design of monitoring and evaluation. 

2 Explore a range of approaches to involving  
 parents in monitoring and evaluation.

3 Devise methods to overcome barriers to involvement.

4 Investigate communication methods that sustain  
 involvement in monitoring and evaluation.

5 Review your action plan and revise your  
 parent participation policy.

Page   27

Section 1 
Creating a monitoring  
and evaluation framework

Aim: to inform and develop an understanding 
of how an e�ective monitoring and evaluation 
process can enable schools to assess the quality 
and impact of their parental engagement activity. 

Section 2
Preparing for Ofsted

Aim: to understand Ofsted’s criteria, expectations 
and measures to assess how schools engage with 
and involve parents.

Section 3
Involving parents

Aim: to provide a basis for starting a positive 
conversation in school on how you can involve 
parents in your monitoring and evaluation activities. 



How to use this toolkit 
 

Each section of the toolkit contains:
• Session plan – containing interactive activities   
 exploring the theme of monitoring and evaluation.

• Resources – including PowerPoint slides,  
 handouts and resource templates.

• Background reading.

• Useful resources – signposting to additional   
 resources, websites and other agencies.

 
Who the toolkit is for
The toolkit is appropriate for learners from schools 
across all the key learning stages, regardless of their 
structure or specialism, including special educational 
needs (SEN) and pupil referral units (PRU). 

 
Delivering the training 
Each section includes background reading,  
structured session plans, resources and  
evaluation material. 
 
Grouping

For each activity the suggested grouping is   
illustrated. If you are planning a full day session,   
do not simply leave participants in one place   
all day, sitting with those they know best.  
Take the opportunity to mix participants up and move 
them around for di�erent activities. This gives them  
the opportunity to get to know others and to learn  
from di�erent experiences and ways of working.  
 
 
 

Know the group 

You will need to consider the range of experience,  
skills, knowledge, understanding, quali�cations   
and con�dence in the group and make every e�ort  
to adjust and di�erentiate delivery to meet the   
needs of all participants. 
 
Setting ground rules

Even if your group members are familiar with each 
other, it is still important to establish ground rules for 
your training to ensure you have created an e�ective 
learning environment, where each member of sta� 
feels comfortable to learn and contribute within the 
session. Ground rules should cover all areas necessary 
to run the training in an e	cient and e�ective way. 
Here are some examples: 

• Listen, talk and discuss in a way that respects  
 each individual. 

• What is said in the room stays in the room. 

• Everyone has a responsibility and a right to   
 contribute. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Timings

Timings for slides and exercises are only suggested;  
you may choose to allocate more or less time. However, 
you should ensure you are managing time carefully 
and can cover the learning objectives in the time you 
have available. 

Each module is based on a one-and-a-half-hour session. 
However, extension activities have been included in 
case you wish to develop the activity further. 

Each session can be facilitated in succession for  
whole-day inset training, or can be completed 
independently. However, we suggest you begin 
with Section 1 as this gives the participants the 
underpinning knowledge to support and examine the 
other sections within the toolkit. 
 
Materials needed

Each section of the toolkit highlights the materials 
and equipment needed within each activity. For most 
sections you will need access to:

• Laptop and projector.

• Screen to project onto.

• Flip chart pads and pens. 

• Note paper, pens and Post-it notes.
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Setting ground rules – Page 1 of 3
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Setting ground rules

Introduction                               

It is vitally important that  
co-operative learning teams establish 
ground rules for working together.

There are several e�ective ways to create 
ground rules. If time is an issue, as it tends to 
be in short workshops, it may be necessary 
for you simply to list the ground rules for 
the group, asking them to agree or disagree 
where necessary.

However, if you do have time we have 
suggest four possible methods to develop 
ground rules within your educational setting.

Agreeing ground rules

The objectives for all four methods are the 
same. Participants should be able to:

  Establish an agreed set of ground rules  
for the team.

 Explore the value of having ground rules.

Method 1  
Learning from previous 
experiences

 
 
 
Resources required

 Flip chart paper and pens.

With learners working in their co-operative 
learning teams, ask them to consider the 
following points.

1  Think about the best groups or teams 
they have been involved in. What made 
these groups or teams so satisfying? 

2   Think about the worst groups or teams 
they have been involved in. What made 
these so unsatisfactory? 

3  Discuss what groups can do to prevent 
bad experiences and promote good 
experiences.

4  Draft a set of ground rules which the 
whole team agrees with. 

For further ideas and support please refer  
to the Setting ground rules resource.

 Handout 
Setting ground rules 



How to use this toolkit  Session plan analysis 
 

1
Activity

20 MINS 5 MINS

TEACHING ACTIVITY:

•	 Ask	the	group	what	they	feel	is	the		 	
	 purpose	of	monitoring	and	evaluating		
	 parental	engagement	in	schools.		 	
	 Write	their	suggestions	on	a	flip	chart.

•	 Display	PowerPoint	Slide	3	to	introduce		
	 Ofsted’s	indicator	for	an	‘outstanding’			
	 school	in	terms	of	parental	engagement,		
	 emphasising	the	words	‘highly	successful		
	 strategies’.	Encourage	the	group	to		 	
	 consider	all	phases	of	schooling,	from			
	 nursery	to	secondary	school.	
	
LEARNING ACTIVITY:

•	 Learners	consider	the	purpose	of		 	
	 monitoring	and	evaluating		
	 parental	engagement.

•	 Learners	gain	awareness	of	Ofsted’s		 	
	 criteria	for	an	‘outstanding’	school.

TEACHING ACTIVITY:

•	 Divide	learners	into	groups	of	three	and	distribute	Handout	1	(Worksheet).

•	 Allowing	five	minutes	for	the	task,	ask	each	group	to	list	the	features	of	what		 	
	 highly	successful	parental	engagement	in	a	school	looks	and	feels	like	from	three		
	 different	perspectives:

	 Group 1:	Children	and	young	people					Group 2:	Parents					Group 3:	School	staff

•	 Take	feedback	from	the	groups.

•	 Distribute	Handout	2	(What	is	monitoring	and	evaluation?).	Using	PowerPoint		
	 Slides	4	and	5,	reflect	with	the	group	on	how	they	would	monitor	and	evaluate		
	 parental	engagement	drawing	on	the	three	perspectives	they	have	discussed.		
	
LEARNING ACTIVITY:

•	 Learners	explore	and	share	what	successful	parental	engagement	might		
	 look	like	for	a	range	of	stakeholders.

•	 Learners	consider	the	functions	of	monitoring	and	evaluation	and	reflect		
	 on	how	they	can	be	applied	with	different	groups.	

•	 Learners	gain	greater	understanding	of	what	‘outstanding’	parental		
	 engagement	means.

 Handout 1 
Worksheet

 Handout 2 
What is monitoring  
and evaluation?

WHOLE GROUP SMALL GROUPS

Worksheet

i 
Handout 1  –  Worksheet

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity      1

Pupils’/young 
people’s perspective.

Parents’ perspective.

School sta� 
perspective.

List the features of a school 
that is ‘highly successful’ at 
parental engagement.

Information/evidence  
to support view.

Notes

What is monitoring 
and evaluation?

1
Handout 2  –  What is monitoring and evaluation?

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
      1

The purpose of monitoring and evaluation is to learn from what you are doing 
and how you are doing it, by focussing on e�ciency, e�ectiveness and impact. 

Monitoring is the systematic collection and 
analysis of information as a project or piece 
of work progresses. Its purpose is to improve 
the e�ciency and e�ectiveness of a project 
or activity. Monitoring is based on a set 
of objectives and activities that have been 
planned prior to delivery.

Evaluation is the comparison of the actual 
project impacts against the agreed strategic 
plans and objectives. It looks at what you set 
out to achieve, what has been accomplished 
and how it was accomplished. 

In order for monitoring and evaluation to be 
really valuable, projects need to have been 
well planned.

Support for planning parental engagement 
strategies can be found in SHS Toolkit 1, 
available on www.shs.org.uk

 
 
 
 
Key elements of a positive ethos 
 
•	 Helps	identify	problems	and	their	causes.

•	 Suggests	possible	solutions	to	problems.

•	 Can	challenge	assumptions	and	strategies.

•	 Allows	for	reflection:	where	am	I	going?		
 How am I getting there?

•	 Provides	information	and	evidence	 
 for action.

•	 Significantly	increases	the	likelihood	 
 of making a positive di�erence.

 
Glossary of terms:

E�ciency  This measure tells you whether the input into the work is appropriate in   
   terms of the output. The input could be time, money, resources and sta�ng.  

E�ectiveness	 This	measure	is	the	extent	to	which	the	work	achieves	a	specific	objective.		  
   If, for example, the objective was to increase the number of parents attending  
   the parental consultation evening for their child, did you succeed?

Impact  This measure tells you whether you have made a di�erence to the situation  
   you were trying to address. Was the approach or strategy useful?  
	 	 	 Can	it	be	replicated?	

See Handout 4 for a full glossary of terms.
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Top Tip 
 
This toolkit uses the 
word impact as opposed 
to outcome, because 
this is current Ofsted 
terminology (as of  
spring 2013). 
Point out to learners 
that both words have 
the same meaning in 
reference to monitoring 
and evaluation.

Introduction 
 

Activity 
 

 PowerPoint 
Slide 3  PowerPoint 

Slides 4 and 5

3  

1 

An ‘outstanding’ school: 

The school has highly successful  
strategies for engaging parents and 
carers to the obvious benefit of pupils,  
including those who might traditionally 
find working with school difficult. 

Ofsted - Indicator 

1 

5 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

Efficiency: This measure tells you whether the input into the work is 
appropriate in terms of the output. The input could be time, money, 
resources and staffing. 
 
Effectiveness: This measure is the extent that the work achieves a 
specific objective set. If, for example, the objective was to increase the 
number of parents attending the parental consultation evening for 
their child, did you succeed? 
 
Impact: This measure tells you whether you have made a difference 
to the situation you were trying to address. Was the approach or 
strategy useful? Can it be replicated?  
 
 

What is the purpose of  
monitoring and evaluation?
 

Continue to Alternative activity ->

4 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

The purpose of monitoring and 
evaluation is to learn from what 
you are doing and how you are 
doing it, by focussing on the 
efficiency, effectiveness and  
impact the piece of work has. 
 

Activity number Activity title

Suggested time to 
complete activity 
 
 
 

Activity type/level 
Some activities will  
have additional or 
advanced variations.

Resources required 
The appropriate 
resources required 
for the activity 
(PDF document and 
PowerPoint slides).

Suggested  
group size

Teacher notes
Some activities are 
accompanied by 
teacher notes. 

Activity instructions 
for the teacher

Activity instructions 
for the learner

Section number and title Page number
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How to use this toolkit  Resource materials 
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Engaging parents with  
Parent View and other websites

3Section                
Handout 3  –  Engaging parents with Parent View  –  Page 2 of 2

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     2

Ofsted records the views of parents by:

•	 Collating	parent	responses	from 
 Parent View.

•	 Assessing	any	complaints	or	 
 positive feedback by parents.

•	 Witnessing	or	reading	about	any		 	
 evidence of parent involvement.

•	 Inspecting	the	school	website	to	 
 ensure it has:

a) Calendar of events, opening times,   
 closure days.

b) Information about how the school 
 is organised.

c) Parent information pages.

What the school can do to support this:

•	 Have	a	slideshow	with	images	of	the	school,		
 students, parents and locality on the home  
 page to promote a sense of belonging.

•	 Create	a	link	to	the	website	from	staff	emails.

•	 Add	the	school’s	ethos	to	the	home	page		
 underneath the main menu.

•	 Hold	an	event	to	re-launch	the	website	if		
 major changes have been made.

•	 Provide	a	link	on	the	home	page	to	a	parents’		
 page with information, pictures, opportunities  
 and links. Involve parents in developing it and  
 managing any updates.

•	 Show	video	clips,	such	as	links	to		 	
 parentchannel tv.

•	 Create	a	link	on	the	website	to	Ofsted’s	Parent		
 View survey. Provide demonstrations for  
 parents showing how they can log onto  
 Parent View and complete the questionnaire  
 about the school.

•	 Provide	information	about	the	purpose	and		
 function of Ofsted and why the organisation  
 is interested in parents’ views.

•	 Promote	parent	volunteering	and	provide		
 updates about the benets gained from  
 involving parents as volunteers.

•	 Promote	helpful	homework	techniques	as		
 well as examples from parents about how  
 they supported their children’s homework.

•	 Promote	training	opportunities	for	parent		
 both within school and across the  
 community sector.

Website ideas to connect with parents and meet Ofsted  expectations:

3  

1 

An ‘outstanding’ school: 

The school has highly successful  
strategies for engaging parents and 
carers to the obvious benefit of pupils,  
including those who might traditionally 
find working with school difficult. 

Ofsted - Indicator 

1 

 Handouts  
 File format: Adobe PDF 
 
Printable handouts required to complete each activity. These include 
worksheets, case studies, checklists, further reading material for learners  
and guidance notes for teachers.

Each handout is clearly labelled at the bottom, indicating the section and 
activity it is linked to. 

 PowerPoint slides 
 File format: Microsoft PowerPoint 
 
Presentation material containing information to support you when 
delivering the training.

Each slide is clearly labelled with the section and activity number along 
the bottom and slide number on the top right.

A projector is recommended to display the content at a reasonable size 
for everyone to see.



Aim 
 
To inform and develop an understanding 
of how an e�ective monitoring and 
evaluation process can enable schools 
to assess the quality and impact of their 
parental engagement activity. 

Developed by SHS - www.shs.org.uk 

Creating a monitoring  
and evaluation framework 1

Section

 Objectives 
 
1 To acknowledge and value the views and  
 opinions of all participants/stakeholders.

2 To identify the purpose, function and terminology  
 of monitoring and evaluation.

3 To explore the principles of developing a  
 monitoring and evaluation framework.

4 To examine di�erent methods of collecting  
 information to inform a monitoring and  
 evaluation processes.

Page   11



Introduction  
 

TEACHING ACTIVITY:

•  Carry out standard housekeeping.

• Agree group ground rules and refer  
 to learning agreement as necessary.  
 Record on ¤ip chart.

• Welcome learners and facilitate    
 introductions – name, job role and  
 one expectation from today.     
 Record on ¤ip chart. 

• Introduce aim and objectives of session  
 and outline of day, using PowerPoint  
 Slides 1 and 2. 
 

 
 

LEARNING ACTIVITY:

•  Learners contribute to agreeing group    
 ground rules.

• Learners introduce themselves and  
 share expectations.

• Learners listen and ask questions.

 
 

 
Welcome   

WHOLE GROUP10 MINS

i
Introduction

General resources required for this section: 
 

 Flip chart and paper

 Pens

 Post-it notes

 Blu-Tack or masking tape

 Approx 3 metres of coloured ribbon, tinsel,  
 string, or chalk

 Small hand bell

 Sand timer

 Handouts, PowerPoint slides and other specific  
 resources as indicated under each activity.
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 PowerPoint 
Slides 1 and 2

2 

i 

Objectives 

!   To	  acknowledge	  and	  value	  the	  views	  	  
and	  opinions	  of	  all	  par6cipants.	  

!   To	  iden6fy	  the	  purpose	  and	  func6on	  	  
of	  monitoring	  and	  evalua6on.	  

!   To	  explore	  the	  principles	  and	  terminology	  to	  
develop	  a	  monitoring	  and	  evalua6on	  framework.	  

!   To	  examine	  different	  methods	  to	  collect	  data	  to	  
inform	  a	  monitoring	  and	  evalua6on	  process.	  

	  

1 

1  

To inform and develop an understanding 
of how an effective monitoring and 
evaluation process can enable schools  
to assess the quality and impact 
of their parental activity. 

Aim 

i 1 



Activity 
 

Alternative activity 
 

TEACHING ACTIVITY:

•  Place the ribbon in a line on the floor, with signs stating ‘I agree’ at one end, 
 ‘I disagree’ at the other end and ‘Undecided/don’t know’ in the middle. 

• Introduce the statement: ‘My school is very good at involving parents in their  
 child’s learning.’ Ask learners to consider it and prepare one sentence that  
 explains their response. Invite them to stand on the line in the position which  
 nearest re¤ects their personal view. 

• When all participants have responded ask them to consider their position on  
 the line. What does it tell them?

 • Invite each learner to say in one sentence why they have chosen their position.

• Take feedback about the exercise, including learners’ feelings about being asked  
 for their opinion. Responses can be recorded on a ¤ip chart if you wish. Include in  
 the discussion consideration of how this method could be used with members of  
 the school community to inform a monitoring and evaluation process.   
 
LEARNING ACTIVITY:

•  Learners consider the statement and place themselves on the line at a point  
 that nearest re¤ects their personal view.

• Learners look at the line and think about what it might be telling them.

• Learners state the reason for their position to the rest of the group.

 

TEACHING ACTIVITY:

•  Create two circles of chairs so that the inner circle is opposite the outer circle,   
making sure to leave enough leg room. Divide learners into two. Ask one group   
to sit on the inner chairs and the other on the outer chairs. Each learner should   
now be sitting opposite another learner.  

• Introduce the statement: ‘My school is very good at involving parents in their   
child’s learning’.

• Each pair has one minute each to discuss the statement and share their views. 
 When the minute is up, ring the bell and ask one or both circles to move    
 clockwise so that each learner talks to someone new. Depending on time and   
 numbers, repeat until each learner has had an opportunity to hear several   
 di�erent views.

• Facilitate feedback about the exercise, including learners’ feelings about being   
 asked for their opinion. Responses can be recorded on a ¤ip chart if you wish.  
 Include in the discussion consideration of how this method could be used with   
 members of the school community to inform a monitoring and evaluation process.   
 
LEARNING ACTIVITY:

•  Learners seat themselves in the outer or inner circle and consider the statement.

• Learners share their views with their opposite number, moving on after one minute.

• Learners give feedback on the exercise.

 
Ice breaker activity   

WHOLE GROUP PAIRS15 MINS 15 MINS

i
Introduction

Section  Developed by SHS - www.shs.org.uk Page   13Monitoring and evaluation 1



1
Activity

20 MINS 5 MINS

TEACHING ACTIVITY:

• Ask the group what they feel is the   
 purpose of monitoring and evaluating  
 parental engagement in schools.   
 Write their suggestions on a ¤ip chart.

• Display PowerPoint Slide 3 to introduce  
 Ofsted’s indicator for an ‘outstanding’   
 school in terms of parental engagement,  
 emphasising the words ‘highly successful  
 strategies’. Encourage the group to   
 consider all phases of schooling, from   
 nursery to secondary school. 
 
LEARNING ACTIVITY:

• Learners consider the purpose of   
 monitoring and evaluating  
 parental engagement.

• Learners gain awareness of Ofsted’s   
 criteria for an ‘outstanding’ school.

TEACHING ACTIVITY:

• Divide learners into groups of three and distribute Handout 1 (Worksheet).

• Allowing five minutes for the task, ask each group to list the features of what   
 highly successful parental engagement in a school looks and feels like from three  
 di�erent perspectives:

 Group 1: Children and young people     Group 2: Parents     Group 3: School sta�

• Take feedback from the groups.

• Distribute Handout 2 (What is monitoring and evaluation?). Using PowerPoint  
 Slides 4 and 5, re¤ect with the group on how they would monitor and evaluate  
 parental engagement drawing on the three perspectives they have discussed.  
 
LEARNING ACTIVITY:

• Learners explore and share what successful parental engagement might  
 look like for a range of stakeholders.

• Learners consider the functions of monitoring and evaluation and reflect  
 on how they can be applied with di�erent groups. 

• Learners gain greater understanding of what ‘outstanding’ parental  
 engagement means.

 Handout 1 
Worksheet

 Handout 2 
What is monitoring  
and evaluation?

WHOLE GROUP SMALL GROUPS

Worksheet

iSection                
Handout 1  –  Worksheet

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

Pupils’/young 
people’s perspective.

Parents’ perspective.

School sta� 
perspective.

List the features of a school 
that is ‘highly successful’ at 
parental engagement.

Information/evidence  
to support view.

Notes

What is monitoring 
and evaluation?

1Section                
Handout 2  –  What is monitoring and evaluation?

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

The purpose of monitoring and evaluation is to learn from what you are doing 
and how you are doing it, by focussing on e�ciency, e�ectiveness and impact. 

Monitoring is the systematic collection and 
analysis of information as a project or piece 
of work progresses. Its purpose is to improve 
the e�ciency and e�ectiveness of a project 
or activity. Monitoring is based on a set 
of objectives and activities that have been 
planned prior to delivery.

Evaluation is the comparison of the actual 
project impacts against the agreed strategic 
plans and objectives. It looks at what you set 
out to achieve, what has been accomplished 
and how it was accomplished. 

In order for monitoring and evaluation to be 
really valuable, projects need to have been 
well planned.

Support for planning parental engagement 
strategies can be found in SHS Toolkit 1, 
available on www.shs.org.uk

 
 
 
 
Key elements of a positive ethos 
 
•	 Helps	identify	problems	and	their	causes.

•	 Suggests	possible	solutions	to	problems.

•	 Can	challenge	assumptions	and	strategies.

•	 Allows	for	reflection:	where	am	I	going?		
 How am I getting there?

•	 Provides	information	and	evidence	 
 for action.

•	 Significantly	increases	the	likelihood	 
 of making a positive di�erence.

 
Glossary of terms:

E�ciency  This measure tells you whether the input into the work is appropriate in   
   terms of the output. The input could be time, money, resources and sta�ng.  

E�ectiveness	 This	measure	is	the	extent	to	which	the	work	achieves	a	specific	objective.		  
   If, for example, the objective was to increase the number of parents attending  
   the parental consultation evening for their child, did you succeed?

Impact  This measure tells you whether you have made a di�erence to the situation  
   you were trying to address. Was the approach or strategy useful?  
	 	 	 Can	it	be	replicated?	

See Handout 4 for a full glossary of terms.
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Top Tip 
 
This toolkit uses the 
word impact as opposed 
to outcome, because 
this is current Ofsted 
terminology (as of  
spring 2013). 
Point out to learners 
that both words have 
the same meaning in 
reference to monitoring 
and evaluation.

Introduction 
 

Activity 
 

 PowerPoint 
Slide 3  PowerPoint 

Slides 4 and 5

3  

1 

An ‘outstanding’ school: 

The school has highly successful  
strategies for engaging parents and 
carers to the obvious benefit of pupils,  
including those who might traditionally 
find working with school difficult. 

Ofsted - Indicator 

1 

5 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

Efficiency: This measure tells you whether the input into the work is 
appropriate in terms of the output. The input could be time, money, 
resources and staffing. 
 
Effectiveness: This measure is the extent that the work achieves a 
specific objective set. If, for example, the objective was to increase the 
number of parents attending the parental consultation evening for 
their child, did you succeed? 
 
Impact: This measure tells you whether you have made a difference 
to the situation you were trying to address. Was the approach or 
strategy useful? Can it be replicated?  
 
 

What is the purpose of  
monitoring and evaluation?
 

Continue to Alternative activity ->

4 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

The purpose of monitoring and 
evaluation is to learn from what 
you are doing and how you are 
doing it, by focussing on the 
efficiency, effectiveness and  
impact the piece of work has. 
 



5 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

Efficiency: This measure tells you whether the input into the work is 
appropriate in terms of the output. The input could be time, money, 
resources and staffing. 
 
Effectiveness: This measure is the extent that the work achieves a 
specific objective set. If, for example, the objective was to increase the 
number of parents attending the parental consultation evening for 
their child, did you succeed? 
 
Impact: This measure tells you whether you have made a difference 
to the situation you were trying to address. Was the approach or 
strategy useful? Can it be replicated?  
 
 

4 

1 1 

Purpose and function of 
monitoring and evaluation  
of parental engagement 

The purpose of monitoring and 
evaluation is to learn from what 
you are doing and how you are 
doing it, by focussing on the 
efficiency, effectiveness and  
impact the piece of work has. 
 

1
Activity

5 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 3.

• Discuss the Ofsted indicator for ‘outstanding’ parental engagement   
 with the whole group, posing the questions:

Q. What does ‘highly successful’ look and feel like?

Q. What are the bene�ts to pupils?

Q. Who are the parents who �nd working with school di	cult?

Q. How do we know that we are ‘highly successful’?

 Encourage the group to consider all phases of schooling, from nursery   
 to secondary school.

• Distribute Handout 2 (What is monitoring and evaluation?) and display  
 PowerPoint Slides 4 and 5. 

• Divide learners into smaller groups. Invite them to discuss and write   
 down the questions an Ofsted inspector might ask di�erent people 
 at the school – pupils, parents, teachers, senior leadership team  
 and governors – about parental engagement. Ask learners to  
 record the information or evidence their school could provide  
 beside each question. 

• Bringing all learners together, ask each group for one question and   
 one example of evidence. Collate their answers on a ¤ip chart.

LEARNING ACTIVITY:

• Learners consider the questions   
 Ofsted inspectors may ask about   
 parental engagement and how they  
 can be answered.

 Handout 2 
What is monitoring  
and evaluation?

Alternative activity 

SMALL GROUPS

What is monitoring 
and evaluation?

1Section                
Handout 2  –  What is monitoring and evaluation?

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

The purpose of monitoring and evaluation is to learn from what you are doing 
and how you are doing it, by focussing on e�ciency, e�ectiveness and impact. 

Monitoring is the systematic collection and 
analysis of information as a project or piece 
of work progresses. Its purpose is to improve 
the e�ciency and e�ectiveness of a project 
or activity. Monitoring is based on a set 
of objectives and activities that have been 
planned prior to delivery.

Evaluation is the comparison of the actual 
project impacts against the agreed strategic 
plans and objectives. It looks at what you set 
out to achieve, what has been accomplished 
and how it was accomplished. 

In order for monitoring and evaluation to be 
really valuable, projects need to have been 
well planned.

Support for planning parental engagement 
strategies can be found in SHS Toolkit 1, 
available on www.shs.org.uk

 
 
 
 
Key elements of a positive ethos 
 
•	 Helps	identify	problems	and	their	causes.

•	 Suggests	possible	solutions	to	problems.

•	 Can	challenge	assumptions	and	strategies.

•	 Allows	for	reflection:	where	am	I	going?		
 How am I getting there?

•	 Provides	information	and	evidence	 
 for action.

•	 Significantly	increases	the	likelihood	 
 of making a positive di�erence.

 
Glossary of terms:

E�ciency  This measure tells you whether the input into the work is appropriate in   
   terms of the output. The input could be time, money, resources and sta�ng.  

E�ectiveness	 This	measure	is	the	extent	to	which	the	work	achieves	a	specific	objective.		  
   If, for example, the objective was to increase the number of parents attending  
   the parental consultation evening for their child, did you succeed?

Impact  This measure tells you whether you have made a di�erence to the situation  
   you were trying to address. Was the approach or strategy useful?  
	 	 	 Can	it	be	replicated?	

See Handout 4 for a full glossary of terms.
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 PowerPoint 
Slide 3 - 5

3  

1 

An ‘outstanding’ school: 

The school has highly successful  
strategies for engaging parents and 
carers to the obvious benefit of pupils,  
including those who might traditionally 
find working with school difficult. 

Ofsted - Indicator 

1 

Top Tip 
 
With both these activities the aim is to 
draw out discussion on the following points:
• Positive relationships with parents.
• A range of opportunities for   
 parents to volunteer in school.
• Involving parents in school  
 decision making.
• Informing parents about their   
 children’s learning.
• Enabling parents to support  
 their children’s learning.
• Effective communication  
 and partnerships.
• Effective information systems.

What is the purpose of  
monitoring and evaluation?
 



2
Activity

10 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 6.

• Explain the cycle of monitoring and evaluation. 

• Divide learners into pairs and distribute Handout 3 (28 lotto cards).

• Introduce the lotto game, explaining that monitoring and    
 evaluation has its own terminology. Ask each pair to match the word with  
 its de�nition. 

• Complete the task at speed, using the sand timer and counting down  
 to the deadline.

• Distribute Handout 4 (Glossary of terms) so that learners can check their  
 answers and complete the task if necessary. Provide an opportunity for   
 learners to clarify their understanding.

LEARNING ACTIVITY:

• Learners consider how the cycle of monitoring  
 and evaluation operates.

• Working in pairs, learners increase their   
 understanding of the terminology used in   
 monitoring and evaluation. 

• Learners have the opportunity to check their   
 answers and ask further questions.

 Handout 3 
28 lotto cards

 Handout 4 
Glossary of terms

PAIRS

2Section                
Handout 3 	–		28	lotto	cards		–		Page	1	of	2

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                    

✁

Anecdotal 
information

E�ciency or  
best value

Indicators

Quantitative 
data

Unstructured 
interview

Baseline data

E�ectiveness

Outputs

Sampling

Triangulation

Bottom line

Impact or  
outcome

Qualitative data

Structured  
interview

 1

Monitoring and evaluation terminology lotto

Glossary of terms 
Monitoring and evaluation

2Section                
Handout 4  –  Glossary of terms 

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                    

Anecdotal information 
This is information that is gathered or comes to 
you from the stories people remember that are 
relevant to the indicators you are interested in.  
It can provide useful qualitative data.

 
Baseline data  
Baseline data comes from a study, review or audit 
completed prior to the start of a piece of work or 
intervention. This information is very important as 
it enables you to assess what di�erence the work 
has made.

 
Bottom line 
In terms of developmental work the ‘bottom line’ 
is:	are	we	making	a	difference	or	not?	In	terms	 
of	business,	it	is:	are	we	making	a	profit	or	not?

 
E�ciency or best value  
E�ciency tells you that the input into the  
work is appropriate in terms of the output.  
This could be allocated budget, sta� time,  
salaries and resources.

 
E�ectiveness  
E�ectiveness is a measure of the extent to which 
work,	projects	or	activities	achieve	the	specific	
objectives that have been set.

 
Impact or outcome 
Impact tells you whether or not what you did 
made a di�erence. For example, children whose 
parents were involved in a school based literacy 
programme improved their reading age by six 
months more than those children whose parents 
did not participate. 

 
 
 
 
 

Indicators  
Indicators are measurable signs that something 
has	been	done:	for	example,	an	increase	in	
attendance by those children whose families 
participated in a family breakfast scheme. This can 
be	verified	by	using	school	attendance	data.

 
Outputs 
Outputs are the activities or work undertaken  
to	deliver	the	project	or	intervention:	for	 
example, a parenting workshop or parent 
consultation evening.

 
Qualitative data  
Qualitative data concerns the feelings, opinions 
and experiences that people have rather than 
numbers (Quantitative data).

 
Sampling  
Sampling is a way of selecting who to speak to, 
interview or include in surveys when carrying out 
an evaluation.

 
Structured, semi-structured 
or unstructured interviews  
Structured	interviews	follow	a	fixed	set	of	
questions, eg. job interviews, whereas an 
unstructured interview has no pre-planned 
questions.	A	semi-structured	interview	combines	
both methods, with the interviewer asking some 
prepared questions but adding others to follow 
up on answers or information provided.

 
Triangulation 
Triangulation	is	a	way	of	confirming	information	
by using several sources to measure the same 
thing.	For	example,	it	is	more	significant	for	
evaluation purposes if teachers, learners and 
parents all say that a school has a warm and 
inclusive atmosphere, not only the teachers.

 1
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 PowerPoint 
Slide 6

6 

2 1 

Monitoring and evaluation cycle 

Implement  
and monitor plan. 

Evaluate 

appropriateness, 
effectiveness, 

efficiency, 
 impact. 

Report 

outcomes and 
communicate 

findings. 

Review and 
improve 

implementation 
– modify plan. 

Plan 

Identify priorities and 
desired outcomes.  

Introduction 

Notes

Planning an e�ective framework
 
 

Continue to Activity ->



LEARNING ACTIVITY:

• Learners listen, take notes and participate in discussion. 

• Learners understand the difference between output and impact. 

• Learners provide examples of impact and output indicators. 

• Learners become familiar with the monitoring and evaluation   
 framework template. 

• Working in groups, learners use the handouts and their   
 own experience to choose information gathering methods and  
 complete the template.

8 

2 1 

Objectives, outputs  
and their indicators 

Objective 
 
 
Provide training 
and support  
for the staff 
team.  

Impact indicator 
 
 
!   Number of staff 

participating in training. 

!   Satisfaction with 
training evidenced from 
participant feedback. 

 

2
Activity

10 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slides 7 and 8.

• Continue to explore what is meant by impacts, objectives and outputs  
 and the indicators used to measure them. Give examples of whole school  
 activity as well as speci�c aspects of parental engagement. Involve learners  
 in the discussion. 

• Distribute Handout 5 (Impact and impact indicators) and Handout 6   
 (Objectives, outputs and output indicators). Once learners have had time to  
 read the handouts, con�rm that they understand the di�erence between  
 output and impact.

• Divide the learners into small groups. Ask them to discuss the examples on  
 the handouts, and �ll in the missing bullet points. Make it clear that there  
 can be more answers than bullet points!

• Introduce the monitoring and evaluation framework template and   
 distribute Handout 7 (Example of a monitoring and evaluation framework).  
 Referring to the previous task, explain that the template is a sample  
 that could be used by schools and developed as part of any project  
 planning process.

• Divide learners into threes, ensuring that each learner is working with   
 someone new. Distribute Handout 8 (Information gathering methods)   
 and ask learners to explore which methods they think would be the most  
 appropriate for the examples on the sample framework. Encourage learners  
 to share ideas that are successful and already in use in school to complete  
 the framework.

 Handout 5 
Impact  
and impact  
indicators

 Handout 6 
Objectives, 
outputs  
and output 
indicators

 Handout 7 
Example of a 
monitoring 
and evaluation 
framework

 Handout 8 
Information 
gathering 
methods

SMALL GROUPS

 
Impact and impact indicators 

2Section                
Handout 5  –  Impact and impact indicators

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

Improved range of 
opportunities for parents 
to engage in the school 
community.

•	 Diverse	range	of	opportunities	advertised/available. 
 
•	 ..................................................................................................................................... 

 

•	 .....................................................................................................................................

•	 Number	and	quality	of	volunteers.
•	 Parents	working	in	all	areas	of	the	school	community.
 
•	 ..................................................................................................................................... 

 

•	 .....................................................................................................................................

•	 Number	of	targeted	parents	attending	parents’	evening. 
 
•	 ....................................................................................................................................... 

 

•	 .......................................................................................................................................

•	 Existence	of	parent	consultation	events.
•	 Expressions	of	interest/applications	for	governing	body	vacancies.
 
•	 ....................................................................................................................................... 

 

•	 .......................................................................................................................................

•	 ....................................................................................................................................... 

 
•	 ....................................................................................................................................... 

 

•	 .......................................................................................................................................

Improved management  
of parent volunteers.

Improved engagement of 
parents who traditionally 
have not engaged in 
school life.

Greater involvement 
of parent voice.

........................................................... 

 

...........................................................

Impact/outcome Indicators

Parental engagement 
Objectives, outputs  
and output indicators 

2Section                
Handout 6  –  Objectives, outputs and output indicators

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

To generate action 
plans for all identi�ed 
developmental areas.  

•	 Action	plans. 
 
•	 ..............................................................

•	 Number	of	action	plans. 

•	 ..............................................................

•	 Training	scheduled	and		
 delivered within agreed  
 time frame.

•	 Number	of	staff		
 participating in training. 
•	 Satisfaction	with	training.

•	 .............................................................. 

•	 ..............................................................

•	 Consultation	group	convened. 
•	 Number	of	parents	engaged		
 in the process.

•	 .............................................................. 

•	 ..............................................................

•	 Policy	written	and	ratified 
 by governing body.

•	 Programme	written	 
 and delivered.

•	 Number	of	parent	volunteers		
 attending.

•	 Expressions	of	interest/applications		
 for governing body vacancies.

•	 .............................................................. 

•	 .............................................................. 

•	 ..............................................................

•	 .............................................................. 

 

•	 .............................................................. 

 

To provide  training and  
support for the sta� team. 

To develop parental 
engagement policy.

To develop an induction 
and support programme 
for parent volunteers.

........................................................... 

 

Objective Outputs Indicators

Example of a monitoring and 
evaluation framework

2Section                
Handout 7  –  Example of a monitoring and evaluation framework

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

Improve parental 
engagement 
across the school.
 

Generate 
action plans for 
identi�ed areas.

Develop parental 
engagement 
policy.

Increase the 
‘parent voice’ in 
the development 
of policy and 
planning.
 

A	greater	range	of	
opportunities to 
engage across the 
school.

Action	plans	written.

Policy	written		
and	ratified	by	
governors.

Greater involvement 
of ‘parent voice’ in 
strategic planning.

End of  
term 1.

Senior  
leadership 
team.

March 2013.

Deputy	head.

Feb 2013.

Parent	 
co-ordinator.

End of  
term 1.

Senior  
leadership 
team.

•	 Opportunities	 
 advertised.

•	 Numbers	of	 
 parents involved  
 increased.

Number	of	action	 
plans completed.

•	 Policy	drafted.

•	 Parent	consultation	 
 group convened.

•	 Consultation 
 groups.

•	 Applications	for	 
 governing body.

Specific aims

Objectives

Impact

Output

Impact indicators

Output indicators

Information  
collection methods

Information  
collection methods

When and  
by whom

When and  
by whom

Information gathering methods

Section                
Handout 8 	–		Information	gathering	methods		–		Page	1	of	2

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1 2

Interviews 

Tool 

Ranking 

Visual/audio

Rating scales

Can	be	structured	or	semi	
structured. Involves asking 
specific	questions	aimed	at	
getting information that will 
enable indicators to be measured.

Questions can be open–ended  
or closed. 

Interviews can provide qualitative 
and quantitative information. 

Description 

Involves people saying what they 
think is the most useful, most 
important, least helpful etc.

Use	of	pictures,	film,	CDs,	role	
plays, symbols or photographs to 
illustrate problems or challenges, 
past or future events.

Makes use of a continuum where 
participants select their place 
according to their opinions, 
observations etc, usually between 
‘strongly agree’ – 1, or ‘strongly 
disagree’ – 5.

Can be done with almost anyone 
with involvement in the activity.

Can be in person or by telephone, 
email or Skype.

Requires preparation and good 
interviewing skills.

Advantages/Disadvantages

Can be used with individuals and 
groups, as part of interview or 
questionnaire. Can be delivered by 
symbols or pictures to minimise 
barriers to responding.

Requires careful explanation, 
ensuring participants understand.

Minimises barriers to responding, 
supports inclusion.

Finding and researching 
appropriate resources is time 
intensive. Skilled facilitation and 
analysis needed.

Useful to measure attitudes, 
opinions and perceptions. Pictures 
and symbols can be used, helpful 
if literacy is an issue. 

Statements need to be 
carefully thought out to avoid 
misunderstanding.
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 PowerPoint 
Slide 7 - 8

7 

2 1 

Impact indicators 

Impact 
 
 
Improved range of opportunities  
for parents to engage in the  
school community. 
 

Improved management of 
parental volunteers. 
 

Impact indicator 
 

!   Increased range of 
activities for parents. 

!   Involvement across  
the age range. 

!   Increased number of 
parent volunteers. 

!   Better retention of 
volunteers. 

Activity 

Planning an e�ective framework
 
 

Continue to Alternative activity ->



2
Activity

15 MINS

TEACHING ACTIVITY:

• Using PowerPoint Slides 7 and 8, explain how the monitoring  
 and evaluation framework can be incorporated into any  
 planning process.

• Divide learners into small groups.

• Distribute Handout 8 (Information gathering methods) and   
 Handout 9 (Monitoring and evaluation framework template). 

• Ask each group to choose one aspect of parental engagement  
 and complete the template, using Handout 8 to support them.

LEARNING ACTIVITY:

• Working in groups, learners refer to   
 the handouts and their own experience  
 to complete the template.

Alternative activity 

SMALL GROUPS
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Notes

 Handout 8
Information 
gathering 
methods

 Handout 9
Monitoring 
and valuation 
framework 
template

Information gathering methods

Section                
Handout 8 	–		Information	gathering	methods		–		Page	2	of	2

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

 Observation 

Questionnaires  
and surveys 

Focus groups

Community, 
large group  
meetings or 
consultations

Structured reports

Involves direct observation of 
events, activities or behaviours.

Observers can participate or 
maintain a distance depending on 
circumstance.

Written questions that are used 
to get written responses, either 
paper or IT based. 

A	group	of	6-12	people	are	
interviewed by a skilled facilitator 
with a structured schedule. 
Questions are usually focussed 
around	a	specific	topic	or	issue.

Large group meetings where 
questions and table top 
discussions are facilitated to 
get input to help in measuring 
indicators.

Forms that ensure indicator-
related questions are asked,  
answered and recorded 
throughout  activity sessions.

Useful to con�rm information 
provided using other methods.

Needs clear focus of what is 
being observed, can be di�cult 
if participating, time intensive.

E�cient tool, self- completing, 
anonymity often gets more  
honest responses. Can use  
‘survey monkey’. 

Can be overused or too broad, 
di�cult therefore to analyse.

Useful for getting opinions from  
a large group.

Representative groups are hard  
to convene, people can be 
in�uenced by others, responses 
can be hard to record. Needs 
skilled facilitation.

Good for broad responses, 
encourages participant 
engagement in monitoring and 
evaluation. Supports partnership 
working.

Needs careful planning, 
organisation and facilitation. 
Important to ensure all can 
express opinions if they wish.

Useful tool integral to  
working practice.

Relies on consistent  
application/completion.

Tool Description Advantages/Disadvantages

2

Monitoring and evaluation 
framework template

3Section                
Handout 9  –  Monitoring and evaluation framework template

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     1

Specific aims Impact Impact indicators
Information  

collection methods
When and  
by whom

Planning an e�ective framework
 
 

8 

2 1 

Objectives, outputs  
and their indicators 

Objective 
 
 
Provide training 
and support  
for the staff 
team.  

Impact indicator 
 
 
!   Number of staff 

participating in training. 

!   Satisfaction with 
training evidenced from 
participant feedback. 

 

 PowerPoint 
Slide 7 - 8
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Impact indicators 

Impact 
 
 
Improved range of opportunities  
for parents to engage in the  
school community. 
 

Improved management of 
parental volunteers. 
 

Impact indicator 
 

!   Increased range of 
activities for parents. 

!   Involvement across  
the age range. 

!   Increased number of 
parent volunteers. 

!   Better retention of 
volunteers. 



TEACHING ACTIVITY:

•  Summarise learning from today.

•  Identify good practice for engaging parents and areas for development.

•  Display PowerPoint Slide 9 and distribute Handout 10 (Further reading)  
 for  further links and resources.

•  Distribute Plenary (Action planning template).

LEARNING ACTIVITY:

•  Learners identify the next steps post-training, alongside any individual learning needs.

• Learners use the Plenary to stimulate discussion.

• Learners receive a list of sources for further reading on the subjects covered.

WHOLE GROUP10 MINS

 Plenary 
Action planning template

 Handout 10 
Further reading

Plenary activity 
 

 
Plenary3

Activity

References: Section 1 
 
 
References are taken from the further reading articles listed 
in Handout 10 (Further reading).

Action planning template
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As part of the plenary activity for each 
section of this training resource, you will  
be able to identify the key issues facing  
your school with regards to monitoring and 
evaluation and identify ways of addressing 
these issues as a team.

This activity will support the development  
of	your	SEF/SIP	activity.

Key messages
Use this sheet to capture the key  
messages that have occurred during  
today’s training session.

Prioritising recommendations
Use this sheet to prioritise the 
recommendations your group has selected  
to address the issues in Section 1.

List the recommendations and then decide 
if the school has the power to change these 
issues. If the answer is ‘yes’, next determine  
if the recommendation needs to be addressed 
immediately	or	if	it	can	wait.	Please	specify	
the time period you would expect it to be 
addressed within e.g. by the end of summer 
term	2013	if	you	have	identified	it	as	not	 
being an urgent issue.

For those items that should be addressed 
immediately, rank the recommendations in  
the order that they should be addressed.

 
 
 
 
 
 
 
 
 
Also	identify	the	lead	person	who	will	be	
responsible for ensuring this activity is carried 
out. If a working group is required to support 
this lead person, please identify any volunteers 
who would be willing to support that activity.

Action plan 
Use this sheet to plan the prioritised 
recommendations. First describe the  
‘current state’ – what the situation is now. 
Next	describe	the	‘desired	state’	you	would	
like to see.

Then, on the right side of the arrow, list the 
steps the school sta  needs to take to reach 
the desired state. Where possible, please 
include resources, time and costs associated 
with each activity. Finally, on the left hand 
side of the arrow, list the steps the senior 
management	team/governors	need	to	take	
to	help	you	reach	your	desired	state.	Again	
where possible, please include resources,  
time and estimated costs for completing  
this activity.

This action planning tool has been designed to enable you to capture the 
good practice that is currently happening within your school environment, 
but also to identify the areas that require further development.

 
Further reading  
Creating a monitoring and evaluation framework 
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Goodall, J. and Vorhaus, J. 
Review of best practice in parental engagement, research	report	DFE-RR56. 
 
 
 
www.ofsted.gov.uk 
Look	up	‘outstanding’	reports,	find	research	data	about	successful	engagement	with	
parents and read relevant government legislation.

www.parentview.ofsted.gov.uk 
Information	for	parents	and	questions	that	Ofsted	will	find	useful.

www.ces-vol.org.uk 
Further detailed information on monitoring and evaluation processes.

www.lppa.co.uk 
O�ers a framework and further information for delivering e�ective parental 
engagement.

www.shs.org.uk 
Free downloadable toolkits on parental engagement and other services to support all 
aspects of the planning process.

www.direct.gov.uk  
Lots of information, advice and guidance for parents.

www.parentchannel.tv 
Lots	of	short	film	clips	on	parenting	issues.

www.topmarks.co.uk/parents  
Lots of interesting learning resources.

www.parenting.org.uk  
Training, information and resources for schools and parents.

www.familylives.org.uk 
Support and resources for parents about parenting issues.

www.pta.org.uk  
Information and resources for parent teacher associations and support groups.
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Useful links and resources 

www.shs.org.uk – free downloadable toolkits and other services for schools. 
 
www.direct.gov.uk – lots of advice, information and guidance for parents. 
 
www.ofsted.gov.uk – ‘outstanding’ reports and the Parent View link. 
 
www.ces-vol.org.uk – further detailed information on monitoring and     

         evaluation processes. 
 
www.lppa.co.uk – framework and information on parental engagement. 
 
www.dfe.gov.uk – Review of best practice in parental engagement,  
Janet Goodall and John Vorhaus , research report DFE-RR56 
 



Aim 
 
To understand Ofsted’s criteria, expectations 
and measures to assess how schools engage 
with and involve parents.

Developed by SHS - www.shs.org.uk 

Preparing for Ofsted 2
Section

 Objectives 
 
1 To acknowledge the strengths and qualities  
 of the sta� and the ethos of the school.

2 To identify the purpose and function of Ofsted  
 and  how to communicate these to parents.

3 To examine the measures used by Ofsted to  
 assess a school’s involvement of parents to support  
 children’s learning and to engage them in school life.

4 To develop creative strategies that meet Ofsted’s  
 ‘outstanding’ standards for parent engagement.

Page   20
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i 

Objectives 

!   To identify the role and value of Ofsted 
and how to communicate this to parents. 

!   To examine the measures used by Ofsted 
to assess a school’s relationship and 
involvement of parents to support 
children’s learning and with school life. 

!   To develop creative strategies that meet 
Ofsted’s ‘outstanding’ standards for 
parent engagement. 

	   2 

Introduction  
 

TEACHING ACTIVITY:

•  Carry out standard housekeeping.

• Agree group ground rules and refer  
 to learning agreement as necessary.  
 Record on ¤ip chart.

• Welcome learners and facilitate    
 introductions – name, job role and  
 one expectation from today.     
 Record on ¤ip chart. 

• Display PowerPoint Slide 1 and 2,  
 introduce the aims and objectives  
 of session. 

 
 

 
 

LEARNING ACTIVITY:

•  Learners contribute to agreeing group    
 ground rules.

• Learners introduce themselves and  
 share expectations.

• Learners listen and ask questions.

 
 

WHOLE GROUP10 MINS

i
Introduction

General resources required for this section: 
 

 Flip chart and paper

 Pens

 Post-it notes

 Blu-Tack or masking tape

 Play-Doh/Plasticine

 Box of materials such as fabric, string   
 and plastic shapes (optional)

 Ofsted leaflets 

 Handouts, PowerPoint slides and other specific  
 resources as indicated under each activity.
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To understand Ofsted’s criteria, 
expectations and measures to 
assess how schools engage 
with and involve parents. 

Aim 

2 

 2

 
Welcome   



Activity 
 

Alternative activity 
 

TEACHING ACTIVITY:

•  Give each learner a ball of Play-Doh or Plasticine. 

•  Allow learners three minutes to model a representation of themselves – a figure, object or   
 symbol that represents a skill or other quality they would like Ofsted to know about   
 them as part of the school sta� team. 

•  Alternatively, ask learners to draw an image of themselves to display skills, knowledge   
 and experience that they would like Ofsted to know about them.

• Ask each learner to present their model.

• Facilitate feedback about the exercise and staff feelings about being in the spotlight. Include  
 in the discussion consideration of the feelings of students and parents who might also be   
 in the spotlight or who might increase attention on sta� during an Ofsted inspection.

• Distribute Handout 1 (Developing a positive school ethos).  
 
LEARNING ACTIVITY:

•  Learners model a key skill or quality they want to promote.

• Learners present the models they have made, explaining what they signify.

• Learners share their feelings about being in the spotlight.

 
 

TEACHING ACTIVITY:

•  Divide the learners into two groups and distribute Handout 1   
 (Developing a positive school ethos). Give each group ¤ip chart paper  
 and pens to do one of the following tasks:

 Group 1: list the qualities of a school environment and practices that will  
 help parents feel a sense of belonging to the school.

 Group 2: develop a statement of ethos that represents your school  
 environment and the practices that you want parents and Ofsted to  
 recognise and value.

•  Bring the two groups together. When each group has presented their  
 ¤ip chart work, link their �ndings to the purpose of the training session.  
 
LEARNING ACTIVITY:

•  Working in small groups, learners explore ways to encourage a sense of  
 belonging, or develop a statement of ethos. They then share their  
 �ndings with the whole group.

 
 

WHOLE GROUP SMALL GROUPS10 MINS 10 MINS

i
Introduction
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 Handout 1 
Developing a positive school ethos

Developing a positive  
school ethos 
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A positive school ethos provides the whole school 
community with a safe and respected atmosphere, 
greatly in�uencing a successful learning environment.

What school staff say when asked about  
the school ethos: 

‘The school ethos is the overall feeling and 
nature of a school.’

‘This includes the atmosphere in the school, 
relationships between pupils, sta�, families 
and the wider community, the school building 
and grounds, the sense of welcome and 
positive learning in the classroom.’

‘Respect for self, Respect and consideration for 
others, Responsibility for one’s own actions’

 
 
 
 
Key elements of a positive ethos 
 
•	 The	involvement	of	parents	 
 and pupils in decision making. 

•	 A	school	atmosphere	that	encourages		 	
 citizenship and a sense of community.

•	 Good	interpersonal	relationships	 
 between school sta�, parents and pupils. 

•	 Appropriate	pastoral	care	for	pupils,		 	
 parents and sta�.

 
Glossary of terms:

Ethos The Character and spirit of the school and its culture. The underlying  
  sentiment that informs the school’s beliefs, policies and practices. 

Values The set or system of beliefs that the school holds to be true and  
  that informs all aspects of school life.

Mission The school’s statement of purpose, that spells out the overall goal  
  and sense of direction, and that in uences decision making.

Aims The benets that the school intends to bring about for its pupils,  
  the local community and the wider community. 

Developing a positive  
school ethos 
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Activity                     2

A positive school ethos provides the whole school 
community with a safe and respected atmosphere, 
greatly in�uencing a successful learning environment.

What school staff say when asked about  
the school ethos: 

‘The school ethos is the overall feeling and 
nature of a school.’

‘This includes the atmosphere in the school, 
relationships between pupils, sta�, families 
and the wider community, the school building 
and grounds, the sense of welcome and 
positive learning in the classroom.’

‘Respect for self, Respect and consideration for 
others, Responsibility for one’s own actions’

 
 
 
 
Key elements of a positive ethos 
 
•	 The	involvement	of	parents	 
 and pupils in decision making. 

•	 A	school	atmosphere	that	encourages		 	
 citizenship and a sense of community.

•	 Good	interpersonal	relationships	 
 between school sta�, parents and pupils. 

•	 Appropriate	pastoral	care	for	pupils,		 	
 parents and sta�.

 
Glossary of terms:

Ethos The Character and spirit of the school and its culture. The underlying  
  sentiment that informs the school’s beliefs, policies and practices. 

Values The set or system of beliefs that the school holds to be true and  
  that informs all aspects of school life.

Mission The school’s statement of purpose, that spells out the overall goal  
  and sense of direction, and that in uences decision making.

Aims The benets that the school intends to bring about for its pupils,  
  the local community and the wider community. 

 2

 
Ice breaker activity   



1
Activity

10 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 3. Explain how this session will support  
 schools aiming for ‘outstanding’ acknowledgement of their    
 engagement with parents.

• Divide learners into three groups and distribute Handout 2 (Ofsted’s   
 role in school standards), set the following tasks:

  Group 1: develop a statement about the purpose and function of   
 Ofsted, aimed at both sta� and parents.

  Group 2: develop a presentation about how Ofsted helps schools to   
 improve their work with children and increase parents’ involvement.

  Group 3: create a guide for parents about how the Ofsted website   
 supports parents and aims to involve them in evaluating schools.

 • Take feedback from the groups.

 • Dispaly PowerPoint Slide 3.

 • Ensure the group is satisfied that they understand Ofsted’s  
 purpose and function.

LEARNING ACTIVITY:

• Learners gain understanding of the   
 purpose and function of Ofsted.

• Working in small groups, learners   
 complete the tasks set.

• Learners present feedback, and  
 listen to and comment on other  
 group presentations.

SMALL GROUPS
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1 

!   To provide an independent external inspection of a school through 
contact with staff, parents and pupils to evaluate its effectiveness 
and a diagnosis of what needs improving.  

Ofsted’s purpose and function 
 

2 

!   To provide parents with an assessment of how well a school is  
performing, and help inform parental choice. 

!   To provide information to the Secretary of State for Education and  
to Parliament about the work of schools and the extent to which  
an acceptable standard of education is being provided. 

!   To promote the improvement of individual schools and the education 
system as a whole. 

Purpose:  

Function 

Top Tip 
 
Always check you have the most up-to-date 
information by visiting the Ofsted website. 
www.ofsted.gov.uk
During this exercise encourage discussion  
on the following points:
•	 Positive relationships with parents.
•	 Involving parents in school  
 decision making.
•	 Informing parents about their  
 children’s learning.
•	 Enabling parents to support  
 their children’s learning.
•	 Effective communication  
 and partnerships.
•	 Effective information systems.
•	 Impact of parental engagement.

Activity 

 Handout 2 
Ofsted’s role in school standards

Ofsted’s role in school 
standards and the relevance  
of parent engagement 
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Activity                     2

Group 1 Develop a statement about the purpose and function of 
Ofsted that is aimed at both sta� and parents.

 2

Understanding Ofsted’s function
 
 

Continue to Alternative activity ->



1
Activity

30 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 3. Explain how this session will support   
 schools aiming for ‘outstanding’ acknowledgement of their  
 engagement with parents.

• Divide learners into two teams to discuss how they could explain the   
 purpose and function of Ofsted to parents. 

• Provide printed copies of the current Ofsted leaflet for parents and for   
 schools about the organisation’s purpose and function. Ask each team   
 to use the box of materials provided to create a piece of visual work.  
 This can either show the process of how they will communicate to   
 parents, or could be used to explain Ofsted to parents. 

 • Ask the groups to present their piece of work and facilitate feedback.   
 Photograph or video the creative process and presentations.

LEARNING ACTIVITY:

• Learners gain understanding of the   
 purpose and function of Ofsted.

• Working in small groups, learners  
 create a piece of visual work.

• Learners present feedback, and  
 listen to and comment on other  
 group presentations.

SMALL GROUPS
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 PowerPoint 
Slide 3

3  

1 

!   To provide an independent external inspection of a school through 
contact with staff, parents and pupils to evaluate its effectiveness 
and a diagnosis of what needs improving.  

Ofsted’s purpose and function 
 

2 

!   To provide parents with an assessment of how well a school is  
performing, and help inform parental choice. 

!   To provide information to the Secretary of State for Education and  
to Parliament about the work of schools and the extent to which  
an acceptable standard of education is being provided. 

!   To promote the improvement of individual schools and the education 
system as a whole. 

Purpose:  

Function 

Top Tip 
 
Each box can contain 
similar or different 
materials, which can 
be obtained from a 
local scrap store. They 
might include fabric, 
string and plastic 
shapes as well as 
card, tape, pens and 
scissors. The more 
items in the box the 
more creative the 
groups will become.

Alternative activity 

 2

Understanding Ofsted’s function
 
 



7 

2 2 

School strategy for parent 
engagement in school standards  

Implement a variety of 
communication methods 
that maintain and improve 
engagement with parents. 

Task Action  
steps  

  

Benchmark 

Implement a plan to 
influence effective 
involvement of parents 
in Ofsted inspections. 

6 

2 2 

How does the notice of 
inspection relate to parents? 

! Ofsted will usually contact the school the 
afternoon before the inspection day. 

!   The school must then inform parents and ask 
them to provide views.  
(This can be done in advance with a programme of information 
gathering and an evidence portfolio.) 

!   Parents will be asked their views via Parent 
View or other methods as agreed.  
(The school can put a link to Parent View on its website and 
support parents who don’t use computers to complete forms.) 

5 

2 2 

Ofsted will assess the school 
website to ensure it has: 
 
!   Calendar of events, opening times 

and closure days. 

!   Information about how the  
school is organised. 

!   A home page link to parent 
information pages. 

 

2
Activity

25 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slides 4, 5 and 6, and distribute Handout 3  
 (Engaging parents with Parent View and other websites).

 • Using internet access, show examples of different school website  
 home pages relevant to the type of school (primary / secondary/  
 special / PRU etc.)

• Ask the group to comment on what the effective elements are.

• Look at the school’s own website with the group. Explore strategies  
 for  using the website to increase engagement with parents,   
 including ideas for improving design and navigation. Record ideas  
 on ¤ip chart.  

• Distribute Handout 4 (Demonstrating parent engagement to Ofsted). 

• Encourage the group to list parent communication and engagement  
 strategies they would like promote to Ofsted and how they will go  
 about it. 

• Display PowerPoint Slide 7 and distribute Handout 5 (Action   
 planning). Put a plan together about what they can improve about  
 their website and other parent engagement strategies in the short  
 term and what would require some further development time  
 and �nancing. 

LEARNING ACTIVITY:

• Learners gain knowledge on Ofsted guidance about   
 school websites.

• Learners observe and comment on what makes an   
 e�ective website.

• Learners list other communication methods and   
 engagement strategies Ofsted should see as outstanding.

• Review and plan new ideas for the school’s own  
 website and other communication methods in relation  
 to parent engagement. 

SMALL GROUPS
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Types of contact with parents 
and information Ofsted wants 
 
!   Parent responses from Parent View. 

!   Assess any complaints or positive  
feedback by parents. 

!   Direct interviews with parents  
about the school. 

!   Interest in any evidence of parent involvement 
in the school and children’s learning.	  

	  

Top Tip 
 
Take a look at some school 
websites to find examples 
that are pro-active with 
parent engagement links. 

Ofsted’s website  
www.ofsted.gov.uk also has 
case studies demonstrating 
good practice.

It’s worth checking  
the site for up-to-date 
leaflets and information on 
logging into Parent View.

Activity 

 Handout 3 
Engaging parents  
with Parent View  
and other websites

 Handout 4 
Demonstrating  
parent engagement 
to Ofsted

 Handout 5 
Action   
planning

Engaging parents with  
Parent View and other websites

2Section  
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Activity      2

What head teachers say about Parent View : 

Alan	Gray,	Headteacher	of	Sandringham	School,	an	11–18	secondary	
school	in	St	Albans,	Hertfordshire,	actively	encourages	parents	to	
register and share their views on Ofsted’s Parent View website.

“Parents’ views are important to us. I wanted to make sure that when 
inspectors, and indeed other parents, were looking at our school on the 
Parent View pages, they were not looking at a blank sheet. I’ve added 
a link to Parent View on the homepage of our school website. The fact 
that we have the highest number of parents that have completed the 
online questionnaire shows that we are doing something right in terms 
of parental engagement.” 

Anna	Reeder,	Head	Teacher	of	St	Luke’s	Church	of	England	Primary	
School,	Cambridge,	added	an	article	in	the	school’s	newsletter	to	
encourage parents to log onto Parent View. 

“I think Parent View is a good starting point for parents to give their 
views and for schools to take note of them. We will use it to ask for 
more detailed direct feedback, which can make all the di�erence to 
schools. Without parental feedback you run the risk of missing the 
�rst signs of potential problems and alienating the very people whose 
support and understanding you require.”

For further information  
about Parent View, visit:  

www.parentview.ofsted.gov.uk

What Ofsted says about Parent View :
“Ofsted has put in place a range of measures, including a 
registration process with password and email veri�cation, 
to ensure that the security of the website is robust and will 
treat schools fairly, while being accessible for parents to use. 
Systems	are	also	in	place	to	flag	any	potential	signs	of	misuse	
and take appropriate action. The survey is not designed to 
receive complaints about schools and parents and carers are 
not currently able to reply using free text, minimising the risks 
of malicious entries from parents with an axe to grind.”

 

Examples of demonstrating 
parent engagement to Ofsted
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Activity                     2

Below is an example of how a sta	 map. This may help parents and sta	 understand what sta	 roles exist 
within a school, and how parents can become involved in school life. 

It is also a way of showing Ofsted how you communicate the sta	 structure to parents and parent 
opportunities within the school

Parents
Governors

Leadership
Head	teacher

Deputy head

O�ce Sta�
School	business	manager

Senior	administrator

Admin	support	/	receptionist

Catering sta�
Catering manager

Catering assistant

Midday meals supervisor

Site manager

Phase leader
Years 1, 2 and 3

Phase leader
Years 4, 5 and 6

Phase leader
Foundation stage

Year 1, 2 & 3  
teachers

Teaching assistants

Year 4, 5 & 6 
teachers

Teaching assistants

Foundation 
teachers

Teaching assistants

Performing arts
Music teacher

Drama teacher

Family Support
SEN	lead

Learning	mentor

Parent liaison worker

PE coach

Parents
Parent teacher assoc.

Friends of school

O�ce support

ICT support – video & 
photography, website

Librarian

Parents
Classroom support –  

reading, art and 
behaviour support

Literacy	volunteers

Career talks

Parents
Music support

Drama support

Parent befrienders

Drop-in	group

Peer	support	e.g.	SEN

Parents
Breakfast club support

Midday supervisors

Gardening	team

Maintenance team

School	trip	assistants

School	fair	assistants
Secondary	schools	may	find	this	chart	useful	for	prompting	ideas	for	a	
similar structure to help with parent volunteer recruitment initiatives.

School portfolio about parent 
engagement in school life
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Activity                     2 2

Parent engagement with children’s learning: 
 
1 Action	plan.

2 Policies and procedure strategy.

3	 Homework	initiatives.

4	 School	learning	project	initiatives.

5 Family support services, including  
	 SEN,	refugee	&	asylum,	FSM,	PPB	and		 	
 safeguarding.

6	 School	fundraising,	trips,	fun	days	and			
 social events.

7 Parents’ evenings.

8	 Adult	and	family	learning	courses.

9 Parent consultations, questionnaires   
 and surveys.

bk Parent involvement with Ofsted   
 inspections.

Parent recognition procedures: 
 

 Verbal thanks, written thanks, re�ective feedback, certi�cates of achievement.   

 Quarterly updates on how the volunteer work is helping the school.

 Input into the school newsletter and website.

	 Acknowledgement	at	events	to	celebrate	the	work	of	volunteers.

 Involvement of the pupils in celebrating and appreciating the volunteers.

 End of year or end of service cards and gifts of thanks.

Parent volunteering: 
 
1 Action	plan.

2 Policies supporting parent volunteering.

3 Checklist.

4	 List	of	volunteer	opportunities	in	 
 the school.

5 Induction pack and procedures.

6 Job description.

7 Training for parents.

8 Volunteer network within school  
 and wider community and  
 volunteering services.

9	 School	volunteer	team	meetings	 
 and input into school vision.

bk	 Supervision	and	appraisal.

This can be both a computer �le  
and paper portfolio that includes:+

 2

Developing strategies for  
meeting Ofsted’s standards
 



TEACHING ACTIVITY:

•  Summarise learning from today.

•  Identify good practice for engaging parents and areas for development.

•  Display PowerPoint Slide 8 and distribute Handout 6 (Further reading).

•  Distribute Plenary (Action planning template).

LEARNING ACTIVITY:

•  Learners identify the next steps post-training, alongside any individual learning needs.

• Learners use the Plenary to stimulate discussion.

• Learners receive a list of sources for further reading on the subjects covered.

WHOLE GROUP10 MINS

 Plenary 
Action planning template

 Handout 6 
Further reading

Plenary activity 
 

3
Activity

References: Section 1 
 
 
References are taken from the further reading articles listed 
in Handout 6 (Further reading).

Action planning template
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Activity                     2

As part of the plenary activity for each 
section of this training resource, you will  
be able to identify the key issues facing  
your school with regards to monitoring and 
evaluation and identify ways of addressing 
these issues as a team.

This activity will support the development  
of	your	SEF/SIP	activity.

Key messages
Use this sheet to capture the key  
messages that have occurred during  
today’s training session.

Prioritising recommendations
Use this sheet to prioritise the 
recommendations your group has selected  
to	address	the	issues	in	Section	2.

List	the	recommendations	and	then	decide	
if the school has the power to change these 
issues. If the answer is ‘yes’, next determine  
if the recommendation needs to be addressed 
immediately or if it can wait. Please specify 
the time period you would expect it to be 
addressed within e.g. by the end of summer 
term 2013 if you have identi�ed it as not  
being an urgent issue.

For those items that should be addressed 
immediately, rank the recommendations in  
the order that they should be addressed.

 
 
 
 
 
 
 
 
 
Also	identify	the	lead	person	who	will	be	
responsible for ensuring this activity is carried 
out. If a working group is required to support 
this lead person, please identify any volunteers 
who would be willing to support that activity.

Action plan 
Use this sheet to plan the prioritised 
recommendations. First describe the  
‘current state’ – what the situation is now. 
Next	describe	the	‘desired	state’	you	would	
like to see.

Then, on the right side of the arrow, list the 
steps the school sta� needs to take to reach 
the desired state. Where possible, please 
include resources, time and costs associated 
with each activity. Finally, on the left hand 
side of the arrow, list the steps the senior 
management	team/governors	need	to	take	
to	help	you	reach	your	desired	state.	Again	
where possible, please include resources,  
time and estimated costs for completing  
this activity.

This action planning tool has been designed to enable you to capture the 
good practice that is currently happening within your school environment, 
but also to identify the areas that require further development.

Further reading
Preparing for Ofsted
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www.bbc.co.uk/health – lots of general information for parents.

www.direct.gov.uk – lots of information, advice and guidance for parents.

www.ofsted.gov.uk	–	Look	up	‘outstanding’	reports,	research	data	about	successful	
engagement with parents, and relevant government legislation.

www.shs.org.uk – free parent engagement toolkits to download and other  
parent engagement services.

www.parentchannel.tv – lots of short �lm clips on parenting issues.

www.topmarks.co.uk/parents – lots of interesting learning resources.

www.parenting.org.uk – training, information and resources for schools and parents.

www.familylives.org.uk – support and resources for parents about parenting issues.

www.pta.org.uk – information and resources to support parent teacher  
associations	/	support	groups.

www.edupayment.co.uk – a way of generating funds for the school where you log 
on and shop at registered stores and a small percentage is donated to your choice of 
school at no cost to you.

www.gettherightschool.co.uk – information hub to promote the school.

Contact your local Community Volunteer Service and other umbrella organisations 
to �nd out about funding opportunities to support parent engagement.
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Useful links and resources 

www.shs.org.uk – free downloadable toolkits and other services for schools. 
 
www.gettherightschool.co.uk – information hub to promote the school. 
 
www.topmarks.co.uk/parents – lots of interesting learning resources. 
 
www.parentchannel.tv – lots of short film clips on parenting issues. 
 
www.direct.gov.uk – lots of advice, information and guidance for parents. 
 
www.ofsted.gov.uk – look up ‘outstanding’ reports and the Parent View link. 
 
 

 2

Developing strategies for  
meeting Ofsted’s standards
 



Aim 
 
To provide a basis for starting a positive 
conversation in school on how you can 
involve parents in your monitoring and 
evaluation activities. 

Developed by SHS - www.shs.org.uk 

Involving parents 3
Section

 Objectives 
 
1 Recognise the bene�ts of involving parents in  
 the design of monitoring and evaluation. 

2 Explore a range of approaches to involving  
 parents in monitoring and evaluation.

3 Devise methods for overcoming barriers to involvement.

4 Investigate communication methods that sustain   
 involvement in monitoring and evaluation.

5 Review your action plan and revise your  
 parent participation policy.

Page   27



 
Welcome and ice breaker activity   i

Introduction

Section  Developed by SHS - www.shs.org.uk Page   28Monitoring and evaluation

General resources required for this section: 
 

 Flip chart and paper

 Pens

 Post-it notes

 Blu-Tack or masking tape

 Ball

 Handouts, PowerPoint slides and other specific  
 resources as indicated under each activity.

Notes

Introduction  
 

Ice breaker activity 
 

TEACHING ACTIVITY:

•  Carry out standard housekeeping.

• Agree ground rules and refer to learning   
 agreement as necessary. Record on ¤ip chart. 

• Welcome and facilitate introductions – name,   
 job role and one expectation from the day.   
 Record on ¤ip chart.

• Display PowerPoint Slide 1 and introduce  
 the aims and objectives of session.  
 
LEARNING ACTIVITY:

•  Learners contribute to agreeing group 
 ground rules.

• Learners introduce themselves.

• Learners listen and ask questions. 
 

TEACHING ACTIVITY:

•  Ask learners to form a circle. Check that all   
 learners are able to throw and catch and that there  
 are no physical barriers to this activity.

•  Throw the ball to each person and ask them to   
 say one thing that they have strong positive   
 feelings about.

•  Allow the ball to go around until each learner has  
 shared one thing with the group.  

 
LEARNING ACTIVITY:

• Learners pass the ball around. 

• When they receive it they describe one thing  
 that  they feel really positively about. 

WHOLE GROUP WHOLE GROUP10 MINS 10 MINS

 PowerPoint 
Slide 1

1 
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Objectives 

! Recognise the benefits of involving parents 
in monitoring and evaluation.   

!   Explore a range of approaches to  
involving parents.  

!   Investigate communication methods  
that sustain involvement.  

!   Devise a school action plan to overcome  
barriers to involvement.  

!   Review your action plan and revise your  
parent participation policy. 

	  

3 

 3



1
Activity

15 MINS

TEACHING ACTIVITY:

• Ask the whole group why it’s a good idea to involve parents not only in  
 the school community, but in the design of evaluation activity. Record   
 their ideas on the ¤ip chart. 

• Divide learners into pairs. 

• Display PowerPoint Slide 2 and distribute Handout 1 (Involving parents in  
 monitoring and evaluation.)

• Ask each pair to discuss the benefits and positive outcomes  
 of involving parents in monitoring and evaluation.

• Facilitate whole group feedback. 

LEARNING ACTIVITY:

• Learners contribute ideas on the benefits of   
 involving parents in monitoring and evaluation.

• Learners read Handout 1 and discuss it in pairs.

• Learners share the potential positive outcomes  
 they have identi�ed.

 Handout 1 
Involving parents  
in monitoring and  
evaluation

PAIRS

Recognising the bene�ts  
of involving parents in 
monitoring and evaluation
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Enhance the range of methods of monitoring  
and evaluation used by the school  
e.g. a parent carries out one to one  
phone interviews. 

Increase the number of parents  
who volunteer in the school 
e.g. a parent attends a family learning event  
and volunteers to register participants. 

Draw on parents’ skills and knowledge  
of monitoring and evaluation 
e.g. a parent suggests survey questions while  
the school is preparing for Ofsted.

Improve decision-making in school  
e.g. a parent joins the parent council to contribute 
ideas on how to review the behaviour policy.

 Benefits and example  
How does parents’ involvement in monitoring  
and evaluation bring about this benefit? 
What additional positive outcomes might  
this bring about?

Why involve parents?
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Why involve parents in 
monitoring and evaluation? 

Relationships with all parents have 
improved generally. 

Parental involvement in evaluation 
transformed the whole school. 

The work has a lasting effect and  
continues thanks to parental involvement. 

The parent council makes a valued  
contribution to school improvement.	  

3 

Activity 

Notes



2
Activity

15 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 3. 

• Ask learners if they can think of more approaches to involving parents   
 in monitoring and evaluation. 

• Ask learners to write their ideas on Post-it notes and stick them to  
 the wall. 

• Distribute Handout 2 (Approaches to involving parents). Divide learners   
 into small groups of three or four and ask them to spend ten minutes   
 discussing the potential challenges of each approach. 

• Facilitate brief feedback from each group. Draw learners’ attention to the  
 ideas on the Post-it notes and ask whether they provide additional tips.

 

LEARNING ACTIVITY:

• Learners consider further ideas on how parents  
 can get involved in monitoring and evaluation,  
 and write them on Post-it notes.

• Working in small groups, learners explore  
 the challenges of using di�erent approaches. 

• Learners contribute to a whole-group  
 discussion on ways to overcome the  
 challenges they have identi�ed. 

 Handout 2 
Approaches to  
involving parents

SMALL GROUPS

Exploring approaches and 
challenges to involving parents
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Involve parents in 
data collection and 
seeking feedback.

Invite parents 
to review the 
achievements of 
current activities. 

Ask parents to 
review the school 
improvement plan.

Involve parents in 
devising evaluation 
methodology. 

Ask parents to  
pre-prepare statements 
to which other parents 
will respond. 

Set up a focus group 
run by a member of 
the parent council 

Approach   Potential challenges How to overcome challenges

Approaches to involvement 
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Approaches to involvement  

!   Involve parents in data collection  
and seeking feedback. 

!   Invite parents to review the  
achievements of current activity.  

!   Ask parents to review school  
improvement plans and reports. 

!   Involve parents in devising your  
evaluation methodology.  

!   Ask parents to pre-prepare statements 
for other parents to answer.   

!   Set up a focus group run by a  
member of the parent council. 

3 

Introduction 

Notes

Continue to Activity ->
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Activity

15 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 4. Introduce the concept of enabling factors,   
 and ask learners for their initial reactions.

• Distribute Handout 3 (Enabling factors). Divide learners into pairs.  
 Ask each pair to discuss and score their school on each factor.

• Bring the whole group back together and facilitate feedback from each   
 pair on their ideas for improving their school’s scores. 

• Explain that this is a new area of work for many schools, and that a   
 number of factors are required to enable involvement. 

• Facilitate a whole group discussion on effective ways forward.

 

LEARNING ACTIVITY:

• Learners consider and comment on enabling factors.

• Working in pairs, learners score their school on the  
 enabling factors listed in Handout 3.

• Learners share suggested actions for improving  
 their school’s work on each enabling factor. 

• Learners contribute to the whole group discussion  
 on ways to advance this area of work. 

 Handout 3 
Enabling factors

PAIRS

Enabling factors  
in involving parents
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Commitment from 
the head teacher. 

Involvement of all  
school sta� in the process.

Consultation with  
parents at all stages  
of school improvement. 

Providing support for  
parents to get involved.

Providing early wins that  
prove to parents their  
views and involvement  
are taken seriously. 

Not moving through 
the involvement process  
too quickly. 

Making time for the  
development of full  
partnerships.

Drawing up a clear  
participation policy.  

Score this factor in my school   1  = outstanding 
    2  = good  
    3  = satisfactory  
    4  = poor

Actions to take to improve 
this enabling factor 

Approaches to involvement 
 
 

Section  Developed by SHS - www.shs.org.uk Page   31Monitoring and evaluation 3

 PowerPoint 
Slide 4

4 

2 

Enabling factors  
 
!   Commitment from the head teacher.  

!   Involvement of all school staff in the process.  

!   Consultation with parents at all stages of the process. 

!   Providing support for parents.   

!   Early wins that prove parents’ views are taken seriously. 

!   Don’t move through the process too quickly.  

!   Make time for the full development of true partnership. 

!   Draw up a clear participation policy.   

3 

Activity 

Top Tip 
 
If participants are from 
different schools, you 
may need to allow more 
time for this activity.

Continue to Advanced activity ->



2
Activity

15 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 5. Talk through the listed barriers to involvement and ask  
 learners if there are further barriers to consider.

• Divide eight sheets of flip chart paper into four horizontally. Label with the headings:

 • Barrier    • How to overcome    • Potential further barriers    • Further solutions

 • At the top of each sheet write down one of the barriers identified and arrange them  
 around the training room.

• Divide learners into smaller groups. Depending on numbers, there should be two  
 or three at each ¤ip chart. Ask learners to record ways to overcome the barrier on  
 their ¤ip chart.  

• Ask learners to move to the next flip chart and write down a potential further   
 barrier to involvement.  

• Ask learners to move on once again and write down ideas for overcoming the further  
 barrier on their ¤ip chart. Continue the activity until all the charts are completed.

• Stick the flip charts to the wall and ask learners to visit each flip chart to read the  
 range of solutions that have been suggested. 

• Ask for the key learning points on how to overcome barriers to involvement.   
 Summarise this activity, linking it to the �nal objective which will focus  
 on communication. 

• Distribute Handout 4 (Barriers to involvement.) Explain that this can be used as a  
 planning sheet for the presentations in the next activity. 

LEARNING ACTIVITY:

• Learners consider PowerPoint Slide 5  
 and  contribute ideas about the barriers  
 to involvement. 

• Learners move to one of the eight flip charts   
 arranged around the room, and write down   
 a method of overcoming the barrier on  
 the chart.

• Learners move from one flip chart to the   
 next, contributing ideas for overcoming   
 barriers and o�ering further solutions, until   
 all the ¤ip charts are completed. 

• Learners read each of the eight completed   
 ¤ip charts and contribute learning points on   
 overcoming barriers to involvement. 

• Learners read Handout 4 and start considering  
 ways of engaging di�erent stakeholder groups.

 Handout 4 
Barriers to involvement

SMALL GROUPS

Overcoming barriers  
to involving parents

2Section                
Handout 4  –  Barriers to involvement
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Pupils

Parents

Teachers

Senior leaders 

Group Why don’t they want parents involved  How might we overcome this barrier?   in the monitoring and evaluation of school? 

Approaches to involvement 
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Barriers to involvement 

!   Governors and senior 
leaders are reluctant to 
involve parents.  

!   Benefits are unclear regarding  
parental involvement. 

!   Teaching staff feel that 
they are not trained to 
work with parents.  

!   Teaching staff think that 
parental involvement takes 
too long. 

3 

!   Teaching staff think that parents 
are not skilled to do monitoring 
and evaluation. 

!   Pupils do not like the idea  
of their parents evaluating 
their school.  

!   Pupils feel that school and home 
should remain separate. 

!   Parents want to participate 
but cannot attend during 
daytimes.  

Advanced activity 

Notes



3
Activity

15 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 6 and distribute Handout 5 (Promoting   
 the results of your evaluation). Ask whether learners have ideas about   
 reporting, celebrating and promoting their activity. 

• Distribute Handout 6 (Presentation tasks). 

• Divide learners into three groups and explain that the next task is to   
 prepare a one minute presentation to the rest of the group. 

• Ask each small group to aim their presentation at one of the following   
 audiences: pupils, parents or teaching sta�.

 

LEARNING ACTIVITY:

• Learners read PowerPoint 6 and Handout 5, and  
 suggest other useful methods of promotion.

• Working in groups, learners prepare a short talk  
 for pupils, parents or teaching sta�, explaining  
 a new project  involving parents in some aspect of  
 monitoring and evaluation. 

• Learners offer feedback and tips regarding each  
 short presentation. 

SMALL GROUPS

Communication 
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Top tips for communication 
with parents 

!   Use text messages to remind parents of meetings. 

!   Put information regarding events on school website. 

!   Include opportunity to take part in the newsletter. 

!   Homework activity for parents and 
pupils to design a survey. 

!   Phone parents from each year group 
to invite them. 

!   Use electronic voting systems. 

3 

Notes

Advanced activity 

 Handout 5 
Promoting the  
results of your  
evaluation

 Handout 6 
Presentation  
tasks

Promoting the results  
of your evaluation
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Different forms for different folks
When you’ve completed an evaluation of an aspect of  
your parental engagement activity, you have a number of  
options as to how you will report, promote and publicise 
your results. 

The basic data in number form can be displayed in several 
di�erent formats. A set of charts and graphs in a report 
might be attractive to some school sta� and maybe to 
some parents. 

In many cases, though, you’ll need to �nd additional 
creative methods of reporting to meet the needs of  
di�erent audiences. 

These might be head teachers who like a PowerPoint 
presentation, or perhaps a particular school team – for 
instance, the inclusion team – who might bene�t from  
a case study they can learn from and share with other 
colleagues or schools. 

While a report of data and themes may be enough for you 
to know what has been achieved, if you want your success 
to get the attention of di�erent audiences, you’ll likely 
need to use a mixture of visual and written techniques to 
promote your results.   

 
Repeat to remember
We don’t want our hard-earned research results to go in 
one ear and out the other. Creative reporting gives us the 
opportunity to repeat information, and that’s key. It’s a 
technique commonly used with children, and it applies to 
parents and school sta� just as well: repetition is important 
to memory.  And because repetition leads to retention,  
our promotional approach should allow us to repeat  
key information.

Presentation tasks
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Group 1 Explain to a group of secondary pupils why the parent 
council is going to be working with teachers to re-invigorate 
the student council, which has recently stopped meeting due 
to poor attendance.

•	 The	lower	school	pupils	are	averse	to	this	idea	because	they	do	not	like		
 their parents involved in the school.

•	 There	has	been	a	problem	with	pupils	refusing	to	take	letters	home.	

•	 There	has	been	an	increase	in	bullying	and	behaviour	problems.	

•	 Some	students	have	said	that	the	values	of	school	and	home	are	very		
 di�erent and they prefer to keep them separate.

Notes



8 

3 

A model for review 

3 

3
Activity

15 MINS

TEACHING ACTIVITY:

• Display PowerPoint Slide 7 and ask learners for their thoughts on each of  
 the planning techniques listed. 

• Distribute Handout 7 (Action planning techniques). Explain that these   
 techniques can be used to analyse current practice.

• Display PowerPoint Slide 8 and distribute Handout 8 (A review model).   
 Explain to learners that the handout o�ers a model for reviewing inputs,  
 outputs and outcomes.

• Ask each learner to contribute one new area in which they will  
 involve parents.

 

LEARNING ACTIVITY:

• Learners contribute their ideas on the techniques  
 suggested in PowerPoint Slide 7.

• Learners consider Handouts 7 and 8 and  
 PowerPoint Slide 8.

• Learners share ideas for action in involving parents. 

WHOLE GROUP

Communication 
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Action planning 
 
!   Include parent council activity in the school 

improvement plan to legitimate its activity.   

!   Give the parent council a budget so that outputs 
can be monitored and outcomes can be evaluated. 

!   Plan for how to keep involving new members as existing  
members move on and gain views from exit interviews.   

!   Plan ahead so that parents can not only evaluate immediate 
issues, but can become proactive in anticipating needs.  

!   Designate at least one planning session to decide on  
monitoring and evaluation methods for the year. 

!   Divide your action plan into specific areas: surveys, 
interviews, collation, analysis, communication and so on. 

3 

Notes

Advanced activity 

 Handout 7 
Action planning 
techniques

 Handout 8 
A review model

Action planning techniques
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Actions to take to improve this factorDo we  
use this? 

Include parent council activity in 
the school improvement plan to 
legitimate its work.

Give the parent council a budget 
so that outputs can be monitored 
and outcomes can be evaluated.

Plan how to keep involving new 
members as existing members 
move on, and gain views  
from exit interviews.

Plan ahead so that parents can 
not only evaluate immediate 
issues, but become proactive  
in anticipating needs.

Designate at least one  
planning session to decide  
on monitoring and evaluation 
methods for the year.

Divide your action plan 
into speci�c areas: surveys, 
interviews, collation, analysis, 
communication and so on.

A review model
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Evaluation of impact in which 
parents can get involved  

Sources of evidence that 
parents can collect and review  

Inputs

Outputs 

Outcomes  

•	 Parenting	classes.

•	 Surveys,	questionnaires.	

•	 Recorded	interviews.

•	 Information	leaflets.

# of parents attending a class.

# of surveys completed. 

# of interview responses. 

# of follow up calls received.  

 

Parents describe changes in 
attitudes, behaviours, skills, 
knowledge, understanding of 
children’s learning. 

 

•	 Session	plan.	

•	 Questionnaire	design.	

•	 Interview	questions.

•	 Leaflet	design.	

•	 Register	and	feedback	forms.	

•	 Survey	tally	and	data	set.	

•	 Interview	transcripts.	

•	 Recorded	feedback.	

•	 Evaluation	forms.	

•	 Attendance	figures.	

•	 Course	feedback.	

•	 Behaviour	logs.



TEACHING ACTIVITY:

•  Summarise learning from today.

•  Identify good practice for engaging parents and areas for development.

•  Distribute Handout 9 (Guidance on working with marginalised communities),   
 for learners to read after the session.

•  Distribute Plenary (Action planning template).

LEARNING ACTIVITY:

•  Learners identify the next steps post-training, alongside any individual learning needs.

•  Learners receive Handout 9 for further reading.

• Learners use the Plenary to stimulate discussion.

WHOLE GROUP10 MINS

 Handout 9 
Guidance on working with 
marginalised communities

 Plenary 
Action planning template

Plenary activity 
 

 
Plenary3

Activity

Guidance on working with 
marginalised communities  

4Section                
Handout 9  –  Guidance on working with marginalised communities  –  Page 1 of 5 

Monitoring and evaluation toolkit – Developed by www.shs.org.uk
Activity                     3

Aim: To improve pupil achievement,  
practitioners should design evaluations that: 
 
•	 	Promote	the	benefits	of	parental	engagement	 

in children’s learning.

•	 	Encourage	parents	to	support	their	children’s	
school work at home, as well as in the classroom.

•	 	Explore	parental	engagement	among	 
families from marginalised communities.

•	 	Evaluate	the	impact	of	parental	 
engagement strategies. 

Challenge: Engaging parents from marginalised  
communities in children’s learning
When parents are engaged and interested in children’s 
learning, children do better at school, regardless of 
their social background. However, encouraging parental 
engagement raises problems of social inequality, because 
involvement is generally lower among parents from more 
vulnerable and marginalised families (de Carvalho, 2001). 
Children of low social and economic status are at risk for 
lower	achievement	in	school	(McLloyd,	1990).			

There is a danger that school sta� will keep trying to 
engage parents without considering the social exclusion 
faced	by	families	(Lareau,	2000).	Instead	of	raising	
the achievements of students from socially excluded 
backgrounds, parental engagement policies can end 
up widening the achievement gap and create barriers 
between	schools	and	families	(Delgado-Gaitan,	1991).			

The de�nitions of parental engagement (SHS parental 
engagement toolkit, p10) focus on activities that are easier 
for parents who are not from marginalised communities. 
School practitioners must therefore assess the needs and 
issues faced by socially excluded and marginalised families 
(SHS marginalised communities toolkit, p10) and evaluate 
parental engagement activities to assess their impact.  

Action planning template
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As part of the plenary activity for each 
section of this training resource, you will  
be able to identify the key issues facing  
your school with regards to monitoring and 
evaluation and identify ways of addressing 
these issues as a team.

This activity will support the development  
of your SEF/SIP activity.

Key messages
Use	this	sheet	to	capture	the	key	 
messages that have occurred during  
today’s training session.

Prioritising recommendations
Use	this	sheet	to	prioritise	the	
recommendations your group has selected  
to address the issues in Section 3.

List	the	recommendations	and	then	decide	
if the school has the power to change these 
issues.	If	the	answer	is	‘yes’,	next	determine	 
if the recommendation needs to be addressed 
immediately or if it can wait. Please specify 
the time period you would expect it to be 
addressed within e.g. by the end of summer 
term 2013 if you have identi�ed it as not  
being an urgent issue.

For those items that should be addressed 
immediately, rank the recommendations in  
the order that they should be addressed.

 
 
 
 
 
 
 
 
 
Also identify the lead person who will be 
responsible for ensuring this activity is carried 
out. If a working group is required to support 
this lead person, please identify any volunteers 
who would be willing to support that activity.

Action plan 
Use	this	sheet	to	plan	the	prioritised	
recommendations. First describe the  
‘current	state’	–	what	the	situation	is	now.	
Next	describe	the	‘desired	state’	you	would	
like to see.

Then, on the right side of the arrow, list the 
steps the school sta� needs to take to reach 
the desired state. Where possible, please 
include resources, time and costs associated 
with each activity. Finally, on the left hand 
side of the arrow, list the steps the senior 
management team/governors need to take 
to help you reach your desired state. Again 
where possible, please include resources,  
time and estimated costs for completing  
this activity.

This action planning tool has been designed to enable you to capture the 
good practice that is currently happening within your school environment, 
but also to identify the areas that require further development.
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All photography and illustrations within this toolkit are the property of, or are licensed 
for use by SHS. They may not be extracted, edited or reproduced as a stand-alone �le. 
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