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What is high intensity work?

The majority of our high intensity work is 
provided as part of the ‘Troubled Families’ 
programme, introduced in 2011 by the 
Department for Communities and Local 
Government. 

The programme supports families 
which have at least 2 of the following six 
presenting issues:

1. Parents or children involved in crime or 
anti-social behaviour

2. Children who have not been attending 
school regularly

3. Children who need help: children of 
all ages, who need help, are identified 
as in need or are subject to a Child 
Protection Plan

4. Adults out of work or at risk of financial 
exclusion or young people at risk of 
worklessness

5. Families affected by domestic violence 
and abuse

6. Parents or children with a range of 
health problems

Where does School-Home 
Support (SHS) come in?

At SHS, we have been supporting children 
and families as part of the programme 
since 2012 and have a proven record of 
achieving positive outcomes and 
sustained changed within families. We 
use a family-centred approach to our 
work, ensuring they feel supported, are 
engaged with the plan, and that parents 
build resilience so that they can continue 
to move on independently. 

To date, we have worked with over 1,250 
children and their families, supporting 
them through various difficulties such as 
housing issues, mental health and 
persistent school absence.

Breakdown of our 2016/17 interventions by type

Child Protection/Safeguarding 1288 16.16%
Attendance 1242 15.59%
Information Gathering 822 10.32%
Mental Health 809 10.15%
Benefits 589 7.39%
Domestic Violence 333 4.18%
Home Behaviour 311 3.90%
Type Of Education Provision 279 3.50%
School Behaviour 279 3.50%
Parenting 251 3.15%
Emotional Needs 225 2.82%
Housing Issues 195 2.45%
Housing 186 2.33%
Targeted Support 147 1.84%
Special Educational Needs 145 1.82%
Physical Health 139 1.74%
Criminal Activities 105 1.32%
Attainment 103 1.29%
Worklessness 96 1.20%
Social Networks 95 1.19%
Financial 78 0.98%
Progress To Work 61 0.77%
Gang Affiliation 53 0.67%
Employment 36 0.45%
Immigration 27 0.34%
Radicalisation 24 0.30%
Substance Misuse 22 0.28%
Bullying 19 0.24%
Inclusion 9 0.11%

Grand Total 7968

 increasing school attendance
improving housing

finding work
reducing anti-social behaviour
         improving mental health
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Examples of outcomes 6 
months after the practitioner 
has completed their work:

“6 months

•	 “The young person continues to 
progress well at school. She has 
maintained 100% attendance 
which is exceptional for a year 11 
student. There are no concerns at 
home or at school anymore.”

•	 “The young person’s anti-social 
behaviour has now dramatically 
reduced and her relationship with 
her mother has improved as well. 
No further concerns have been 
reported by the family or Child 
and Family Consultation Services 
and the young person is now 
moving on independently.” 

•	 “The young person is now 
attending a further Level 1 course 
at college. Her attendance 
is currently 100% and she is 
engaging very well with the 
course content. The young person 
is now also undertaking work 
experience one day per week.”

•	 “The young person continues to 
engage very well with her course 
at college and her attendance 
is very good. Child and Family 
Consultation Services have now 
concluded their work with the 
young person and her mother as 
the situation is now stable. Mother 
reports that her relationship with 
her daughter is now much better.”

“She listened to me, 
and didn’t give up.”

“He was a great support and I am 
so so happy that he was there 
for us. He was always available 
to speak to and I’m glad he was 
there. A great support! He was 
really helpful in sorting out my 
finances	and	accompanying	me	
to Community Links to apply for a 
Debt-Relief Order. He also helped 
in registering my son for additional 
work-related support.”

“
Feedback from families:

“She helped us a lot; 
she kept in regular 
contact and was always 
there if we needed to 
talk. She was very non-
judgemental and would 
listen to what we had to 
say	and	offered	good	
advice. She was very 
helpful in attending 
appointments with us 
and helping us act on 
what was discussed in 
sessions.”

“He took 
time to 
understand 
me.”
“

Last year, 

the SHS 

Welfare Fund 

gave grants 

to families 

amounting 

to £6,386 
for things 

like school 

travel, beds 

and bedding, 

and school 

uniforms.

The average difference we made from the 
start to the end of our work with a family - 
as reported by the families themselves
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Case Study

Mother, daughter (aged 10) and 
son (aged 4)

Reasons for referral
•	 The	family	were	fleeing	domestic	violence
•	 Neither child was in school
•	 The	son	suffered	from	a	blood	disorder							

and the mother also had physical health 
issues.

Issues identified 
•	 School places had to be found for both 

children
•	 There was a history of domestic violence 

against the mother and children
•	 The mother was feeling isolated and afraid 
that	the	children’s	father	would	find	out	
where they were living again.

•	 The family were unhappy with their current 
accommodation due to the behaviour of 
the other tenants and the fact that a man 
was frequently sleeping in the property 
which was not permitted.

•	 There were repairs that needed to be 
carried out by the landlord which were not 
being completed.

•	 There was an ongoing family court case 
where the children’s father was trying to 
get access to the children. This was in 
Manchester and the case needed to be 
transferred to Brighton.

Support provided 
•	 The practitioner supported the mother 

with the application for a school place for 
the children. Places were found for both 
children in schools which were located next 
door to each other, so that the mother can 
get	them	both	to	school	without	difficulty.	

•	 Due to the boy’s health needs, an 
application was successful in applying for 

funding to get a pushchair which could 
be used when he is tired. This will help to 
prevent	difficulties	when	he	gets	very	tired	
or distressed.

•	 After	liaising	with	the	Home	Office	and	
housing agent, the mother received a 
confirmation	letter	that	she	was	entitled	to	
be rehoused due to her circumstances. 

•	 Liaised with the blood disorder team 
regarding additional support for the family.

•	 Liaised with the landlord on several 
occasions regarding repairs that needed to 
be carried out. These were all completed.

•	 The support network around the mother 
and children is now strong, and the 
mother is very proactive in contacting and 
engaging with agencies and services. 

Outcomes achieved
•	 Both children have now started school.
•	 The boy is accessing appropriate medical 

support with the blood disorder team  
and his mother is accessing appropriate 
medical support for her own health needs.

•	 The mother had the family court case 
relocated to Brighton. There are ongoing 
police investigations into the allegations 
the mother has made regarding the 
children’s father and as such, he has 
not been granted physical access rights 
following the last hearing.

•	 The mother is engaged with Talking 
Therapies to help her overcome the trauma 
associated with experiencing domestic 
violence.

•	 The mother has started volunteering 
in the children’s school, has started an 
educational course at the local college,  
and has also taken English classes. She 
is keen to seek employment once she 
is	qualified,	now	that	the	children	are	in	
school.

•	 An SHS Welfare Fund application was 
completed to provide a buggy for the son.

“Amanda Graham, Education 
Welfare Officer 

“I just wanted to say how well she has worked 
with one of our students who was a school 
refuser.	Through	her	efforts	she	has	made	a	real	
difference	to	this	student	and	has	established	
a really positive relationship with him as well 
as	with	staff	in	school	and	this	has	made	all	the	
difference.	She	is	really	committed	and	it	has	
been a pleasure to work with her. I could not 
have hoped for a better intervention and support 
for this student nor did I dare to expect such a 
positive outcome. Well done to her.”

Dr Stephanie Minchim,
Clinical Psychologist

“The SHS Practitioner presents as extremely 
proactive	in	her	work,	and	was	efficient	
in taking action around the case. This 
involved communicating with the wider 
network, collaborating information through 
partnership working and organising 
regular professional meetings. She has a 
very personal approach with her clients, 
which appears to support the building of 
positive rapport and a trusting therapeutic 
relationship with the family.”

Maureen Gould, 
Assistant Headteacher 

“Very	satisfied.	He	is	very	
competent, professional, 
supportive and works well with 
other agencies.”

Feedback 
from 
professionals:

“

Janee Nyinabarinzi, Social Worker

“Based upon my overall experience with the 
School Home Support team, the service is very 
vital within the borough - especially with the 
increasing level of need which requires a lot of 
early intervention work so as to avoid any issues 
from escalating. I would recommend School Home 
Support because their service is very intense, 
empowering and focusses on achieving positive 
outcome	for	the	families.	Their	staff	members	
show a lot of dedication with the ability to engage 
well and support every family irrespective of their 
situations, which proves the extent of knowledge 
and experience that they have to work with 
vulnerable children and families.”

“


