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Why we exist
Educational inequality starts early. Many disadvantaged children and 
parents are under-prepared for the transition from home or nursery to 
school, and this gap widens as children move through school and later 
life. Those from lower income households are less likely to attend school 
regularly, are less likely to achieve higher grades, are less likely to pursue 
higher education and are less likely to find work after school than their 
peers from higher income households. Without intervention, a relentless 
cycle of disadvantage begins which spans generations and leaves 
families feeling hopeless.

School-Home Support is committed to levelling the playing field.

What we do
School-Home Support (SHS) is a charity 
working with children and families to 
maximise educational opportunities and 
improve life chances. Partnering closely 
with schools, local communities and 
families, SHS looks beyond the classroom 
to understand and tackle the issues 
affecting children’s learning. Since 1984, 
we have used early intervention to break 
intergenerational cycles of low aspiration, 
academic failure and worklessness, 
replacing them with children in 
school, ready to learn.
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From Danielle, aged 8
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A message from our Chair and Chief Executive
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Jan Tallis, Chief ExecutiveRichard Evans, Chair of Trustees

Schools are facing a challenging time. They’re confronted with an increasing duty to provide 

the support a child and their family needs, coupled with rising financial pressure and decreasing 

guidance from local authorities. All services must work together to provide support to children, 

young people and families at the earliest opportunity, but this is not without challenges. School-

Home Support (SHS) has spent the past year developing ways to make this easier, so that every 

child can get the help they need to thrive and achieve.

The rise in demand for early help from schools 
has been evidenced in the feedback from our SHS 
practitioners this year, and the rise in complexity of 
their cases.  Our data shows that over 30% of the 
children and families that we work with have complex 
needs. Typical root causes include issues such as 
domestic violence, mental health, drug and alcohol 
problems, housing issues and extreme poverty. 
Sometimes it is a combination of these factors which 
affect the family and which continue into future 
generations.

Over the past five years, the number of safeguarding 
interventions (actions taken to protect a child who 
is at risk from harm) carried out increased from 5.7% 
to 9.3% of our total interventions. This means that 
practitioners are spending an increased amount of 
time on safeguarding and child protection issues.

To extend our reach and help more schools and 
communities respond to the needs of their most 
vulnerable children and young people, we have 
begun to roll out the SHS Membership scheme. This 
gives us the opportunity to spread our expertise to 
the many staff in schools across the country who 
are trying to support pupils with personal issues 
without any formal training, systems or expert 
supervision. We have the know-how to transform 
their effectiveness and, through SHS Membership, 
are able to provide online specialist resources and 
guidance for these staff who are often isolated in 
their working environments.

To reach children and families in need, we must 
continue to build on the generous charitable support 

we have benefited from. Extending the reach of SHS 
Membership is one of our goals for 2016/17 and we 
are grateful to everyone who has helped so far, as 
well as to future benefactors.

More recently, we have also developed our portfolio 
of practitioners to increase specialist help geared to 
meeting schools’ individual needs, including Child 
Sexual Exploitation (CSE) practitioners, High Intensity 
Support practitioners, and Safeguarding Lead 
practitioners. These will join our current portfolio of 
fantastic, tenacious and impactful SHS practitioners 
and ‘Troubled Families’ practitioners.

SHS benefits from a strong and committed staff team 
and an involved and challenging board of trustees, 
to which we extend thanks for the time and expertise 
they contribute. 

Last year, SHS worked with 11,102 children 
and families. Throughout this report there is the 
opportunity to read about the wider impact of our 
work and to hear from some of these children and 
families. Parental engagement is a key term that is 
often used; we support schools to put it into practice. 
The stories featured this year highlight the difference 
we make to a whole family when we change the way 
that parents engage with both their children and their 
children’s education. 

Hearing children and parents tell their stories in their 
own words drives home the impact of SHS. They are, 
after all, at the heart of our work. Their efforts are 
as important as those of the practitioners in making 
positive changes, and we are very proud of them.



Our theory of change

Work with children Work with schools Work with parents

promote engagement 
between school and 

parents

Find practical 
solutions to 

education barriers

Develop relationships 
and personal 

resources

Improved attendance 
and participation at 

school

Improved parental 
engagement in 

learning

Improved 
character and 

resilience

Improved well being 
for children from 
disadvantaged 
backgrounds

Improved attainment 
of children from 
disadvantaged 
backgrounds

Improved life chances 
for children from 
disadvantaged 
backgrounds
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Our impact in schools

62% 
of pupils identified 

as having behavioural 
problems improved 

their behaviour.

69% 
of children 

where there was a 
concern improved 
their engagement 

in learning.

Despite the 
increase in complex 

needs, over 

64% 
of children where poor 

attendance was an 
issue improved their 

attendance

Over 66% 
of children who were 
persistently absent 

improved their 
attendance

number of children 
and families 
supported: 

11,102 



For children who had issues regarding school 
attendance, 38% of cases dealt with complex needs, 

an increase of  8%  over last year.

26% of all our safeguarding interventions have 
been for domestic violence between parents. 

A further 6% of interventions dealt with 
domestic violence between siblings. This 

means that nearly a third of all our safeguarding 
interventions relate to domestic violence.
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Our findings

1 in 3 
1 in 3 children and families supported had 

complex needs (2 or more presenting issues) 

SHS safeguarding interventions have increased from 5.7% to 9.3% 
of total interventions over the last five years. 

This means that our safeguarding interventions now account 
for nearly a tenth of the 44,000 interventions we delivered 

over the last year.

Over a fifth of our safeguarding interventions 
are for support with homelessness and housing 

issues. Housing has become a particularly 
big problem in London; we have worked on a 
significant number of issues where housing is 

a major issue for the family.



Desreen and her five children are 
homeless and being temporarily housed 
in two roomed accommodation. Desreen’s 
eldest daughter, Monique (aged 12), has 
had problems with her behaviour, which 
haven’t been helped by her family’s 
difficult housing situation. Their SHS 
Practitioner, Karen, has been working 
with the family for only a short time but 
has been able to make strides with their 
housing and their relationships, both with 
each other and other people. 

When Karen first met the family, Monique was wary 
and guarded as she had experienced many other 
support workers trying to make interventions. Karen 
worked directly with her mother Desreen instead, 
and once Monique saw that Desreen trusted her, 
Karen was able to help the whole family. Monique 
and Karen now have a good relationship, and 
Monique’s behaviour is greatly improved.

We’ll let Desreen and Monique explain in their own 
words what things were like before, and how things 
are now that Karen is supporting the family. 

Desreen: Fights - verbal, physical; stress; depression; 
tears; everything. And it got to the point where 
I couldn’t handle it no more. I’ve been to social 
services, I’ve been everywhere, I’ve been to the 
doctor. There was an incident which took place and 
we were approached at the school, by Karen. Since 
she’s been in mine and Monique’s life, in my family’s 
life, it’s a great improvement. Because we’ve been 
struggling with the housing situation and she’s put out 
so much. I mean, the other day I had one of the most 
stressful days, where she’s done so much to help us 
to get back to where we are as a family, and it’s been 
really, really great for us. Really, really great.

With everything that’s been happening, it’s been 
really a nightmare for the family. For my kids, they 
haven’t got their own space. Monique she’s always 
had her own room since she was a child, because 
she’s quite neat and tidy and she likes to have her 
own space. When she needs to take a chill period she 
would go into her room and draw. She hasn’t got that 
no more, they haven’t got that. We haven’t got the 
freedom, we’ve not got the space.

Monique: It’s kind of hard, we used to live in 
Wembley, we used to travel and wake at 4 o’clock 

 

every morning to get to school and back, twice a day, 
and ever since we moved it’s a bit better. But it’s a bit 
smaller. Sometimes we all have to stay in the house 
with nothing to do. My [older] brother has his room 
but we all have to stay in here. 

When I move out I might be a bit upset because I 
won’t see my friends, but I’m going to be happy that 
I won’t be in such a small space. I have my own stuff 
to organise because I like my place tidy, because I’ll 
know where my things are instead of always having 
to go through bags and stuff. When I go to church, I 
want to know where my clothes are, when I do art, I 
want to know where my things are, when I do music, 
I want to know where my things are, but right now I’ll 
be digging through bags.

Desreen: I’d gone to see her regarding Monique as I 
was struggling. We’ve sat down, we’ve talked, we’ve 
come up with strategies. We’ve put into place things 
for the family, for me and Monique, things I would do 
with her, one to one with Monique. We’re growing 
from it really, because I’ve seen changes. We still get 
tantrums from her now and again but the help we’ve 
been given and support has really helped so far.

Monique: Karen, she helped me, like my temper 
isn’t as bad as it was before, I haven’t shouted much 
at my brothers and sisters. I haven’t got into much 
fights outside and Mum hasn’t had to be dragging me 
in. Instead of us always fighting, she’ll ask me to go 
outside, or instead of us saying we won’t come in, we 
come in at the right time. 

At school, I used to get in lots of trouble. The teachers 
have been saying that I made a big improvement 
because I’ve got excluded six times, and they said 
that it wasn’t really good behaviour, but I got a £10 
voucher because my behaviour’s been improving!

Monique’s story
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“...she’s done so 
much to help us to 
get back to where 
we are as a family, 
and it’s been really, 
really great for us.”
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This year, with the help of our corporate partners, 
our volunteering programme has gone from 
strength to strength. The passion, energy and 
talents of volunteers add massive value to the 
impact SHS makes and we are increasingly seeing 
the vital role that our partners play in raising 
aspirations and developing employability skills. 

Aspiration Sessions: 
Many of the children and young people that 
SHS support have low aspirations around future 
employment, with their parents often having 
either low paid or no work. Aspiration sessions 
are designed to encourage children and young 
people to work hard at school, raising aspirations 
and increasing their confidence to improve their 
chances of getting a good job. Groups of children 
and parents, selected by their SHS practitioner, visit 
a company to find out more about working there. 
They get the chance to tour the offices and hear 
from a variety of staff members about different roles 
and pathways to employment. Aspiration sessions 
also give parents the chance to show their children 
the connection between school and future job 
prospects. 

“The lady from Reception, Cavine, 
told my group to be confident in your 
work and do the best you can. She 
said never give up and stay in school. 
I want to be a nurse when I am older 
and Leonie [another volunteer] told 
me her mum is a nurse.” 
- Rochelle, aged 10

“I get really anxious about these 
sorts of things and thought twice 
about this morning. I told myself 
I needed to support my son. I am 
happy I forced myself to go as it was 
a really interesting morning. This 
type of office makes you want to 
be ambitious for yourself and your 
children.” - Antonio, a parent

Employment Skills Workshops: 
Many of the parents that SHS work with are not in 
employment, leading to financial difficulties. They 
are often keen to learn and gain employment skills 
but don’t have the networks and support to do so 
and so they benefit enormously from being able 
to spend time with corporate volunteers. Crucially, 
these parents can also pass on their learning to 
their children, helping them to develop their future 
employment options.  

These workshops have a direct impact. One 
parent was so inspired by a morning session with 
volunteers from Loomis Sayles Investments that she 
used the CV template and tips that same afternoon 
and started applying for jobs. She secured paid 
employment as a care worker the following week, 
which will be life-changing for her and for her 
daughter. Many other parents have found either 
voluntary or paid work shortly after attending an 
employment skills workshop.  

Working with business to inspire 
children and families
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Liberum have been working in partnership 
with SHS for the past five years. Together, we 
have supported local children and families by 
hosting aspiration sessions, running a weekly 
reading group and distributing Christmas 
hampers. This year, the partnership won the 
Lord Mayor’s Dragon Award in the category of 
‘Education and Lifelong Learning’. 
We couldn’t be more proud!

In addition to changing the lives of disadvantaged 
children, our partnership has also had a significant 
impact on Liberum employees. In a survey 
conducted in 2015-16, we found:

• All staff surveyed enjoy their involvement with 
SHS, and 82% feel more connected to Liberum 
as a result of this partnership (whether they have 
volunteered directly or not).

• 37% of employees surveyed have built new 
skills through volunteering. One employee wrote 
that this has helped their work with clients, as 
“volunteering has helped me develop a greater 
ability to relate, communicate and encourage 
people of all ages”.

• The project has a significant impact on staff 
recruitment and retention. Jo Kelly, HR Manager, 
explained that “new joiners always have a good 
reaction. The financial industry is not always 
known for this. We get a good reaction as we do 
things everyone can get involved in - everyone 
can and does take part.”

• Liberum has developed new schemes for young 
people as part of the project’s wider aim to give 
disadvantaged young people opportunities. This 
is a direct result of the project with SHS: “We 
understand people’s struggles and pasts more.”

SHS: See the Impact

School visits are a fantastic opportunity to learn more 
about the difference that SHS practitioners make to 
the lives of many of the most vulnerable families. This 
year, we visited a series of schools so that guests could 
have the opportunity to meet an SHS practitioner and 
the families that they support first- hand.

In Spring Term, we visited Montem Primary School in 
Islington. The headteacher, Nick Tait, explained how 
having their SHS practitioner, Catherine, means that 
families can access the support they need. It was 
startling to hear the impact this has had on their 
attendance rates. nick described them as initially 
having one of the worst attendance rates in Islington, 
one of the worst boroughs for attendance at the time 
- “If there were a league table, Montem would have 
been right at the bottom”. They are now above 
average for attendance in Islington, which is 
particularly notable considering Islington is also no 
longer one of the worst boroughs for attendance.

We have received very positive feedback from our 
SHS: See the Impact visits, with attendees explaining 
that it has helped them to understand the impact of 
our work.

 “SHS is filling a gap which is 
 crucial for children and 
parents and it is a pity that all schools 
cannot offer such a service. What it 
would do for children’s’ futures.” - 
Howard Redgwell, CIBC

“Hearing firsthand from Kim [SHS 
practitioner] and the mums makes it 
all so much clearer and makes me 
more enthused about what you are 
doing. Thank God that the Kims of the 
world exist.” - Christine Kenny, Loomis 
Sayles Investments Ltd

Liberum: A Strategic 
Partnership Case Study
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SHS Welfare Fund

The SHS Welfare Fund was created 
to address the problem of extreme 
poverty among the poorest families 
we work with, giving them a helping 
hand in times of desperate need. It 
provides families with basic necessities 
that many of us take for granted; 
applications by practitioners on behalf 
of families commonly include beds, 
school uniform and emergency food. 
The Welfare Fund also serves an 
additional purpose in that it opens the 
door for our practitioners to work with 
those families most in need of support.
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“Bintou and her mum 
moved into permanent 
accommodation after living 
in a hostel for 2 years. They 
didn’t own any furniture, 
so the SHS Welfare Fund 
provided a new bed, bedding 
and curtains for Bintou’s 
bedroom. Mum has sent 
this photo of Bintou looking 
particularly proud and cosy, 
to show how much her new 
room means to her!”

“

22.5%

17%

16%

10%

3%

2%

2%

0.5%

Total £38,186

Beds and bedding
£8,697

White goods
£6,473

Clothes and school 
uniform, school shoes
£6,023

Extra curricular
£5,666

School trips and 
travel costs
£4,540

Furniture
£3,936

Emergency food
£1,166

School dinners
£824

Utilities
£738

School materials
£123

15%

12%



The impact of our work

75% of young people reduced offending behaviour

76% of children are no longer persistently absent

69% of families reduced anti-social behaviour

79% of parents progressed in their readiness 
 for work

80% of children reduced the number of school 
 exclusions

77% of parents moved into continuous employment
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Our work with ‘Troubled Families’

We use star diagrams in our work with families to 
measure the progress we make in a number of 
key issues. Practitioners and families sit together 
to discuss and jointly agree where they think they 
are on each issue. Families really value this way of 

measuring impact as it gives them ownership of the 
work we are doing together and they can see the 
progress they are making. The diagram below shows 
the average change for families after nine months of 
working with an SHS Practitioner.

What is the ‘Troubled Families’ Programme?

The ‘Troubled Families’ programme is a national 
initiative set up by the Government in 2012. Its aim is 
to support chaotic families who have uncoordinated 
interventions from many services to have a better 
life. Since its introduction, the programme has 
expanded to target 400,000 families across England. 
SHS practitioners work intensively with families to 
build trust and identify and interpret family hopes, 
aspirations and strengths as well as priority needs 
and the root causes of these needs. Through this we 
identify a clear action plan in partnership with the 
family and relevant agencies, with small step goals 
leading to wider vision goals.



Jackie’s story

Jackie lives with her four adult children 
and three grandchildren, Cameron, 12, 
Curtis, 11, and Kodi, 9.  Cameron, Curtis and 
Kodi were removed from their parents’ 
care and placed with her after witnessing 
years of domestic violence. The impact of 
the violence, and other issues including 
Jackie’s frequent drinking, meant that the 
boys had serious problems at school. Their 
attendance was low, their behaviour was 
poor and both police and social services 
were regularly involved with the family. 

Our ‘Troubled Families’ senior practitioner Sam has 
helped to turn things around. Previously, the boys 
had tatty and incomplete school uniforms which 
singled them out for bullying. The SHS Welfare 
Fund was used to buy new uniforms which has 
boosted their self-esteem, and Sam visited their 

home each morning for a week to get them into a 
morning school routine. Within 12 weeks the boys’ 
attendance at school had dramatically improved. 
School attendance for all three boys is now 95%.

The boys’ behaviour at school was also a serious 
cause for concern; Cameron, the eldest, was being 
repeatedly excluded from his secondary school 
for violent behaviour. Sam spoke to the school and 
arranged for the boys to have mentors assigned, 
and also enrolled them on a programme which helps 
children who have witnessed domestic violence. 
The programme has benefitted them enormously 
and their behaviour is now much improved.

Finally, Sam worked to build Jackie’s resilience so 
she could effectively parent the boys. She has given 
up drinking, taken on some psychological support 
and now works as a midday assistant at a local 
primary school. 

The police and social services haven’t been involved 
with the family since they met Sam.
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Before I met Sam, the kids were 
out of control, I was always 
drinking, couldn’t handle them. 
I wasn’t getting them to school. 
I met Sam, everything’s had a 
complete and utter turnaround. 
not drinking, going to the gym, 
finally got myself a part-time job, 
the kids are going to school. The 
boys have done brilliant. 

“
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Jackie: There was a lot of violence between their 
mum and dad, and Curtis was two, Cameron was 
three,  Kodi was two weeks old when I took them on. 
There was too much violence; the kids were always 
there. It went to court, I think that took about two 
years, and then I was willing to have them for two 
years until my daughter sorted herself out. It turned 
out that I’ve got them until they’re eighteen. 

Before I met Sam, the kids were out of control, I 
was always drinking, couldn’t handle them. I wasn’t 
getting them to school. I met Sam: everything’s had 
a complete and utter turnaround. not drinking, going 
to the gym, finally got myself a part-time job, the kids 
are going to school. The boys have done brilliant. 

Sam’s helped me a lot regarding my drinking. 
Because now I can just go into a shop, and say, 
“Yeah, I’ll have that”, but I won’t have to pick that up, 
I’ll go and pick up a bottle of Coke instead. The kids 
have gone in school uniforms now. Their attendance 
is better, family life is better. They still have their 
little bickering but it’s nothing out of control.

I think they’re a lot more secure here to what they 
used to be. It’s a lot calmer. Whereas it used to 
be there was punch ups, the kids were running 
out the door, I could never find them. Now, when 
I say to them I want you back at a certain time, 
they come back and say, “Can we go out?” or can 
they stay at their friends. If they’ve been naughty, 
they’re not allowed out and they don’t moan about 
it. Whereas before they’d scream, shout, swear.

Sam: I had to do a questionnaire with Cameron, 
the eldest one, as we referred him to an outside 
agency to help dealing with his anger and 
behaviour, and it wasn’t until he answered those 

questions that nan actually realised how much the 
children think of her. Because a lot of the questions 
were about your past and your present and the 
differences, and he was explaining how he used to 
feel scared and vulnerable and now he feels secure 
and loved, and how nan has to climb on bunk beds 
to give them cuddles, and you can genuinely see 
that they’ve got the love there. 

Jackie: My grandson [Cameron] made me this when 
he was in Year 6. Even though he has his problems, 
he wrote this so that I know it’s only words and it 
don’t mean nothing, but what he’s actually wrote I’ve 
kept and put in a frame, it means more to me. 

“To the best nan in the world, 
I am writing to you to thank you for taking care of 
me for six years. This letter has three strong, well-
thought through reasons why you are the best nan in 
the world and why I love you to bits. To start off, you 
do the housework everyday and I think it is about 
time someone gave you a well-deserved thank you 
present. Think of it as a prize for all of your help. This 
is just one reason, now it is time for the second of the 
three. Secondly, you have put up with nine people 
in the house and have looked after all of them as 
much as anyone could ask for. But you still get the 
backlash for no reason at all, and you dealt with it 
smoothly and never retaliated. So I think you deserve 
a point for that as well. Now I can go onto my third 
reason, even though I could go on for decades and I 
picked three for now. Come down to my last reason 
and that is that you’re always there for me when I’m 
in need of your help. And you help me. So now, by 
the time you get this message, I will help you when 
you’re in need.”

I am writing to you to thank 
you for taking care of me for 
six years. This letter has three 
strong, well-thought through 
reasons why you are the best 

nan in the world and why I 
love you to bits.

“
“

See the full 
interview with 
Jackie on our 

Youtube channel:   
SHSorguk



SHS’s vision is that every child receives the support 
they need to thrive and achieve. For this to be a 
reality, there needs to be staff in schools with the 
skills to provide effective support to them and 
their families, whether that is in the form of an SHS 
Practitioner, or their own staff. 

We know that local authorities and schools are under 
increasing financial pressure and not all schools will 
have the resource to fund a practitioner. All schools 
have pastoral responsibilities but these staff often don’t 
get the support they need to deliver the most effective 
interventions.

This is why we have developed SHS Membership, a 
new scheme to provide professional support to staff in 
schools across the country. SHS Membership includes 
access to our online learning platform, which was 
shortlisted for the Learning Pool Live Awards 2015. The 
platform provides members with training modules in a 
variety of topics including:

Mental Health Awareness
Child Protection Overview
Young People & Risky Behaviour
Autism Awareness
Multi-Agency Approach (MAP) and Team Around the 
Child (TAC)
Fuel Poverty
Recording Skills

Schools have been given a lot more responsibility for 
providing wider support to children and families, with 
increasingly complex cases to deal with. As well as 
being highly trained, it is important that staff receive 
appropriate support and guidance through supervision 
sessions. This is an area that Ofsted found was lacking 
in their inspections of Early Help in schools. Members 
receive supervision from SHS to ensure that they 
continue to provide the support children and families 
need.

We know that our own practitioners get a lot of help 
and support from each other and we want to bring this 
kind of peer support to staff across the country. We 
have made use of technology to develop and launch 
an online forum for members to connect with each 
other and share ideas and best practice with each other.

As with any new service, we will be monitoring and 
evaluating the impact this has on our new members 
and the children and families they support across the 
country. We look forward to sharing how we have done 
and the learning we have had next year.

Quotes from members who have received supervision:

“Supervision gives me confidence 
and reassurance that I am handling 
my cases correctly … [it’s] great for 
having the time and space to discuss 
ways to manage cases and take care 
of personal feelings around these.” - 
Sharon Thompson, Rush Green Primary 
School

“Our supervision sessions are supportive 
and give us time to reflect on our 
caseload, our practice and look after 
our own emotional well-being.” - 
Tracey Day, Willow Bank Primary School.
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Mr Fadol lived with his wife and six children in 
temporary accommodation for three years. The 
home was completely unsuitable for the family 
- it was previously a brothel, and people would 
often knock on the family’s door. Mr Fadol has 
had to leave the family to find work for months at 
a time in Saudi Arabia and they have struggled to 
eat. Catherine, the family’s SHS Practitioner, has 
helped them to secure food vouchers and to get 
placed in a new, more appropriate home.

Catherine: It [Mr Fadol’s home] was really, really 
unsatisfactory. He was having a lot of difficulty getting 
any support, and I know that councils are really 
swamped but just in terms of getting responses and 
getting people to come... it’s been a very long journey 
supporting him with it. I think being able to be a 
professional, that is sometimes putting pressure on 
other professionals or just nudging things along and 
emailing on his behalf, and directing him, signposting 
him, to Islington Law Centre or other places that can 
help him, have helped things move along. Because 
we’re talking about years of a situation not changing 
and he’s got young children and it was impacting on 
them emotionally; it was very stressful. He’s working 
part-time and trying to keep his family together and 
there’s lots of things that are making that extremely 
difficult, so it’s helping him to make sure other 
professionals are doing their job. So there’s some 
advocacy in there, some emotional support, and just 
following up on things or things that he’s not sure 
about. It’s a bit of teamwork.

Mr Fadol: Before, I didn’t know anything about this 
kind of thing. Catherine’s helpful for housing and also 
when I go abroad and I come back, my wife really she 
needs help, and Catherine helps.

The problem is this flat. There is a menacing… not 
suitable, to be honest. Somebody comes knocking 

on my door, asking about things that are not good. 
My family are fretful. And also when we open the 
windows, there is a smell, a weed smell. That’s why 
we complain to change the property. And Catherine, 
she helps us. We are very happy now. My children, 
my wife, me also. This one, Catherine, she helps us 
so much. When they [his children] come to school, 
also they talk to Catherine. My youngest, my daughter 
in Year 1, she knows her well. We love her! We love 
Catherine.

Catherine: It’s very hard when you’re dealing with it 
on your own. When you’re making all the phone calls 
yourself and having to follow up.  When Mr Fadol first 
came, when he was telling me about the housing 
situation, there was a very clear impact on the children 
emotionally, you know them sleeping at night, wetting 
the beds, it was a stressful environment at home. 
We’ve spoken about how to talk to the children about 
those things, the things that they’re scared about, 
and reassuring them that they’re there for a certain 
amount of time, and it’s not the house that you want 
them to be in, and you can move on. I think in that way, 
talking about it has helped to comfort the children, 
reassure them. [Now] they’re very happy at school. 
Zahara, the daughter in Year 1, she’s always in here 
colouring pictures, she’s got her Dad’s spirit. If there’s 
a problem, she’s going to sort it out, so she takes after 
her Dad!
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SHS is an accredited City and Guilds training 
provider and specialises in delivering training to 
staff responsible for working with families. Our 
‘Working with Parents’ courses are delivered by 
trainers with experience of front line work, bringing 
the course to life with practical examples. 

In the coming year we are launching a Level 2 Award 
in Introduction to Safeguarding Young People from 
Harm, Abuse and Exploitation. Child protection and 
safeguarding is a vital and potentially lifesaving duty 
of anyone who works with children. In taking our 
course, learners can ensure that they understand 
their responsibilities for any children under their care, 
and feel confident in carrying out the appropriate 
actions should they have any concerns.

“This centre is performing to a very good 
and consistent standard ... I have interviewed 
an assessor today, all very good, clearly 
knows and understands what she is doing 
very well. ...learners are clearly learning and 
applying the knowledge they are learning 
from undertaking these qualifications.”  
City & Guilds External Quality Assurer, June 2016

Example feedback from Level 2 - Working 
With Parents learners after attending

“...The training sessions were really informative and 
enjoyable.”
“...I learned about confidentiality, equality, 
discrimination, inclusiveness.  Helped me to build and 
maintain a good relationship with parent, built with 
trust and support.”

Example feedback from Level 3 
learners after attending

“...as a result of the training I am getting more referrals 
from staff of families that need help. Parents that I 
have supported have gone on to tell other parents to 
come to me for help and advice.”
“...my workplace have noticed I am more confident 
and objective when working with families and will 
often ask me for my opinion on their cases.”
“...Increased parental engagement at my workplace 
as a result.”
“...the school are extremely happy with the knowledge 
I have gained.”

Example feedback from Level 4 
learners after attending

“The discussions and subject matter stretched me 
to look more analytically at my work and the families 
that I work with … The course has helped me be more 
confident in my knowledge and skills as a practitioner 
… It has made me consider ‘what else’ I could do to 
improve and develop the work I do.” 

“...This course will help me to maintain a better 
relationship with parents, it will help me to be 
proactive when helping families with complex and 
multiple needs, keeping in mind that prevention is 
better than cure, and encourage positive behaviour.”

The impact of our training
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Example outcomes from our Level 3 - 
Working With Parents

100% of respondees reported improved 
performance, increased confidence and increased 
knowledge in the following areas of their work:
- Case recording 
- Ability to effectively manage priorities
- Strategies for early intervention work with families
- Confidence in working with parents
100% of respondees strongly agreed that SHS’s 
expertise adds value to its training delivery
Over 75% of those attending reported a positive 
impact on the number of children and families 
worked with and signposted appropriately
77% of those attending reported that the course 
enabled them to carry out their role to a higher 
standard



‘Ready for School’ is an innovative early help 
programme, rolled out to schools for the first 
time this year. It is unique in that it addresses the 
attainment gap in schools by engaging parents, 
as opposed to children or teachers, in order to 
prepare their children for the transition from 
home or nursery to primary school. Delivered 
through a series of workshops, Ready for School 
equips parents with a strong understanding of 
the expectations of their child in school, ensuring 
that lessons from school are reinforced at home. 
Ready for School is enabling parents to better 
support their children, not only in dealing with 
setbacks but also in seizing the opportunities 
available to them – ensuring they thrive and 
achieve at school and in later life.

SHS also offers ‘Ready for Secondary School’, 
which prepares children and parents for the 
transition from primary school to secondary school. 
Often, this transition is overlooked as it’s considered 
a simple difference of geography. However, 
secondary school is a very different environment for 
pupils and it can be helpful to reinforce messages 
on the importance of school attendance, behaviour 
and attainment to parents at this stage.

Why do we need these workshops?
School transition made headlines this year when a 
survey of over 2,000 school leaders and governors 
showed that large proportions of children starting 
school are not ready for the classroom. 31% of 
headteachers believed that more than half of 
their new starters in Reception had arrived under 
prepared in some way, and the report estimated that 
at least 194,000 pupils could be ill-prepared for the 
classroom in September 2016.

The gap in attainment between disadvantaged 
children and their classmates starts before they 
have even reached school. Children from poorer 
backgrounds are less ready for primary school 
than their more affluent classmates and only a third 
achieve a ‘Good Level of Development’ at age five. 
Once in school, pupils from poorer backgrounds are 
more likely to miss too much school, particularly in 
reception and Year 1. Ready for School levels the 
playing field. 

What is the impact?
Before attending the programme, 85% of parents 
who took part in our pilot said they had a low or mid 
level of knowledge and confidence with regards to 
being prepared for their children to start at school. 
After attending the programme, 100% of parents 
said they had a mid or high level of knowledge or 
confidence.

“The training session even exceeded my 
expectations. I’ve got more information 
now about the structure of the secondary 
school in order to deal with my concerns. 
I’m more confident and relaxed that there 
are people to help if you need it.”  
- Sofia, a parent

What next?
Having had incredibly positive feedback from the 
initial pilot, we are now seeking funding to carry out 
our ‘Ready for School’ workshops more widely. We 
hope to roll this out in schools across the country, 
so that every child gets the early help that they 
deserve.
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Dyna was struggling when she met her 
SHS Practitioner, Collette. She and her son 
Jared were renting a single room together, 
their immigration status had not been 
sorted, they had barely any clothes and 
no furniture, and neither had heard from 
Jared’s father in ten years. Dyna was very 
depressed, and couldn’t see a way out of 
their situation.
 
Collette began helping Dyna by signposting her to 
immigration and social services. Once her status 
was secure, she and Jared were moved into a 
furnished, one bedroom flat. Collette used the SHS 
Welfare Fund to purchase the family adequate 
clothing for school and the cold weather, and 
referred Dyna to a counselling service. Finally, she 
got in contact with Jared’s father and got him to 
speak to his son - an achievement many had tried 
unsuccessfully to accomplish. Jared now sees his 
father regularly, and the family are much happier.

Collette: When I first met Dyna, she looked like she 
had the world’s problems on her shoulders. We 
spoke and immediately, I arranged a home visit. 
When I got there, she didn’t even have any furniture. 
Just suitcases here and there. They weren’t sure 
when they were going next, because they’d been 
sofa-surfing, living place to place, room to room. The 
particular place where I went to do the home visit, 
they only had two weeks to live there. It wasn’t that 
private, the landlord wasn’t very nice, no privacy, he 
popped in and out. Dyna had to borrow a chair from 
a kind neighbour, who’d always said “If you have 
somebody visit, come and borrow a chair”. So Dyna 
borrowed a chair for me to sit on and I said, “If you’re 
not sitting down, I’m not sitting down, so let’s stand 
and talk.” So we stood and talked. I told her, look, 
there’s no fear, there are places that can help you. I 
referred her to Hackney Migrant Centre, they’re very 
good with immigration situations. They provided a 
lawyer, and they also referred her to Social Services. 
Now they have a permanent one-bedroom flat. I’m 
still waiting to be invited to coffee! [Dyna laughs] 

Their papers are now with the Home Office, so 
everything is legal. Whereas before, Mum was afraid 
of who to approach. You know this fear, where if 
you talk to somebody, they might report you to 
immigration services? That was all the fear that you 
could see in Mum, where she felt like the world’s 
problems were on her shoulders. 

I remember saying this to Mum, after all this help 
and support had been put into place, apply for the 
SHS Welfare Fund as well, to get some funding for 
uniforms because Jared didn’t have proper shoes, 
Mum didn’t have a proper warm coat. School-Home 
Support provided a coat, some shoes for Mum, some 
uniforms for Jared. And Jared before, his uniform 
looked nice. Even though they looked old, they 
looked very nice and clean because Mum brought 
him into school clean. Before, you could see with 
Jared things were hard. But with Mum… [shakes head] 
But then, immediately once support was in place, it 
was like magic! Mum’s body language changed. Even 
the school said, “Collette, what did you do with Dyna?! 
She looks so different!” And your son, what did your 
son say?

Dyna: [smiles] You look different. You look as I 
remember you before - you look nice.

Collette: And before, she was having problems with 
Jared’s dad. She needed some contact because now 
that immigration people have been helping, Jared is 
entitled to a British passport. Mum said, “I can’t talk 
to the dad, Dad won’t listen to me”, so I called the 
dad and spoke to him. Actually, I spoke to him about 
all the positive things he’d been doing as a father. 
Because one thing he did was, he used to give a little 
money to his son, £40 a month or something like that. 
So I commended him on that and said look, many 
fathers have abandoned their children and you didn’t 
which proves to me that you’re a good dad. It’d be 
good if you keep it up. And that was it! And he said, 
can I speak with my son? And he spoke to him. Mum 
was happy, Dad was happy, Jared was happy. And 
Dad has kept it up. He now calls Jared every morning 
and every night. 
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Dyna: Two weeks ago, it was Jared’s birthday. And 
for the first time, Jared spent the day with his father. 
After ten years! And Jared was all excited and happy.

Collette: I remember Mum saying to me, Collette, 
tell me how did you do it? I couldn’t get through 
to him, nobody could get through to him. Social 
Services called him, they couldn’t get through.

Dyna: He told them to deport me.

Collette: When I spoke to him, he just changed. He 
was even asking, how is Jared in school? And I said, 
Jared is well behaved, he’s one of our model pupils 
in school. And Dad was so excited! He said to me, 
who are you again? And I told him, I told him what I 
do. And he said, “Thank you”. 

Dyna: When I met Collette, I was in a very desperate 
situation. In the past year while Collette has been 
there, I’ve seen a big change in my son and myself, 
my confidence. I’ve started volunteering with the 
local drug centre. I’m trying to do little stuff for 
myself and I feel like I’m getting back on my feet. 
I’ve got the confidence now, I’ve started seeing a 
therapist, which was emotionally… I couldn’t speak 
without crying, I was so broken, so depressed. But I 
got help for that. So because of Collette, I’m much 
better now.

She’s also been doing coffee mornings, which we’ve 
been doing a lot about manners, behaviour and 

etiquette. We went to an investment bank with our 
kids. We’ve been talking a lot, just little parental 
advice on  how to support our kids’ maths, English, 
and other stuff. Also, she brought in somebody to 
help us budget our money, and he helped me even 
if I was on a £45 a week allowance. He showed me 
where I could have saved and cut down, just little 
ways we could have managed a bit better.

Things are much better now. 

Mentally, I’m all right. I’ve got a 

flat, I can afford a bus pass, I can 

afford to get my son a meal. I’m 

happier, my son is happier. It’s 

just a whole lot better than when 

Collette wasn’t in the school.
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Thank you to our supporters 
Over the last year, we have reached more children 
and families than previously and supported many 
more families with complex problems. New services 
have been developed to ensure disadvantaged 
children and families can benefit from our expertise 
in different ways. 

The economic climate continues to remain uncertain. 
Schools are facing ever increasing challenges and yet 
we know that education is critical to social mobility 

and improving life chances. We are proud to have 
such committed and dedicated supporters standing 
shoulder to shoulder with us as we support children to 
be in school and ready to learn.

On behalf of the thousands of children, young people 
and their families that we have been able to support 
over the last year, we would like to say a very big

thank you!
We would especially like to thank those funders 
choosing to donate unrestricted funds, This type of 
support gives us the flexibility to direct resources 
where they are most needed, and enables us to 
ensure our resources are well managed. Unrestricted 
funds are immensely important; allowing us to invest in 
the essential support functions needed to comply with 
regulations and best practice in charity management. 

29th May 1961 Charitable Trust
The AD Charitable Trust
The Cinven Foundation
The Haberdashers’ Company
Loomis Sayles Investments Ltd
London Stock Exchange Group Foundation
Pears Foundation
The Schroder Foundation
The Winton Charitable Foundation
and many more generous benefactors



We also want to take this opportunity to particularly 
thank The Goldsmiths’ Company, who have been 
supporting SHS getting children in school and ready 
to learn for 25 years. Their consistent and long 
standing support has enabled us to reach some of 
the most vulnerable children and families in London. 
School-Home Support is very proud to have the 
affirmation and continued support of The Goldsmiths’ 
Company. 

“We are delighted to be 
continuing our relationship 
with School-Home Support in 
a bigger way this year, which 
marks the 25th anniversary of our 
partnership. The work they do 
is essential – reaching families 
most in need of support, helping 
children attend school against all 
the odds and bridging the gap 
between school and home life.”

Nick Harland, Deputy Clerk, The Goldsmiths’ 
Company
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SHS supporters enable a vital range of services 
to be provided, The support of generous funders 
has enabled more practitioners to support children 
in schools, helped to develop SHS Membership 
and made it possible for SHS to run several other 
projects and programmes that maximise educational 
opportunities and  to improve life chances for 
disadvantaged and vulnerable children. 

A big thank you to all of you who have supported our 
work, including those listed below and many more 
generous benefactors.

Allen & Overy
BlackRock
The Breadsticks Foundation
Canary Wharf Group plc
Clifford Chance LLP
Colyer-Fergusson Charitable Trust
The Drapers’ Company
Dulverton Trust
East End Community Foundation
Esmée Fairbairn Foundation
ExPat Foundation
The Goldsmiths’ Company
The Henry Smith Charity
Liberum Foundation
Man Group plc Charitable Trust
Matrix Causes Fund
Nomura Charitable Trust
Pilgrim Trust
Progress Foundation 
The Rayne Foundation
RELX
Richard Reeve’s Foundation
Roast
The Tudor Trust
Walcot Foundation
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School-Home Support

For more information on any of our services, or to discuss 
how you can support us in reaching more children and 
families, please contact us on 0845 337 0850 or email 
enquiries@shs.org.uk.

Solar House 
3rd Floor, 1-9 Romford Road, London, E15 4LJ

Switchboard: 0845 337 0850

Follow us on:

 @SHSorguk

 School-Home Support

 School-Home Support

 SHSorguk

School-Home Support UK is registered with the Charity Commission for 
England and Wales Charity number 1084696 and is also a company limited 
by guarantee Companies House number 3991440.
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